
 

Central Coast Climate Collaborative 
Steering Committee Meeting  

Thursday, September 26, 2024 at 3 PM 
 

Join Zoom Meeting: https://us02web.zoom.us/j/86164437126 
Meeting ID: 861 6443 7126 
 
Attendees 

Name Organization  Name Organization 

Em Johnson CEC  Erin Pearse Cal Poly, SLO 

Devin Best Upper Salinas-Las Tablas RCD  Rachel Couch State Coastal Commission 

Garrett Wong County of Santa Barbara  Annie Howley 4C Admin Team 

Kirsten Liske Ecology Action  Prati Rosen 4C Admin Team 

 
Decision Items 

●​ Steering Committee to have a discussion on roles and chairs of Steering 
Committee members during upcoming Steering Committee meeting 

●​ Rachel Couch will be interim newsletter reviewer, until a “Communications Chair” 
is identified  

●​ Em Johnson will be interim reviewer of invoices, until a “Financing Committee” or 
Chair is established  

●​ A light summary verbal download during the Steering Committee meetings is 
preferred following external meetings such as with ARCCA, GLI, etc. Include 
action items/implications for the Steering Committee 

●​ Em Johnson (plus backup) and Garrett Wong will attend the ARCCA strategic 
planning process meetings in December in San Diego along with a member of 
the 4C Admin Team; Steering Committee to identify another potential 
representative to attend the meeting to represent 4C (4 total to go from 4C) 

●​ Steering Committee to hold discussion on planning the next webinar until next 
Steering Committee meeting 

 
Next Steps 

●​ Steering Committee to provide updates/announcements for the October 
newsletter by 10/11 

●​ 4C Admin Team add discussion on chairs to next meeting; 4C Admin Team to 
review chart on steering committee members that details  terms, years, dates, 
and structure 
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●​ 4C Admin Team to meet with Em Johnson in October to discuss the toolkit 
updates; 4C Admin Team to set up optional meeting for toolkit updates for 
others that want to join; Em Johnson to share past presentations that she and 
Garrett gave on the toolkit 

●​ Steering Committee members are welcome to join the Guadalupe-Lompoc 
Initiative press event on 10/9 at 10AM (email Em Johnson for details) 

●​ Steering Committee and 4C Admin Team to review announcement for the 
upcoming Uplift Central Coast NOFO to identify areas 4C can support; Steering 
Committee to share knowledge of pending proposals   

●​ 4C Admin Team to add agenda item to brainstorm how to engage members on 
priorities at upcoming Steering Committee Meeting 

●​ 4C Admin Team to begin updating website, including Steering Committee high 
level notes; 4C Admin Team to have follow up conversation with CEC on 
financing hand over of 4C website 

●​ Erin Pearse to share more information on the Salinas River Planning 
Collaborative Opportunities effort (see separate email from the 4C Admin Team) 

●​ 4C Admin Team will schedule an optional meeting to brainstorm intern / fellow 
support - Please let us know who is interested 

 
Summary Notes 

1.​ Welcome & Introductions 
a.​ Prati Rosen, 4C Admin Team, introduced themselves 

2.​ Steering Committee Business  
a.​ Network Management 

i.​ Updates on systems management  
1.​ 4C Admin Team getting up-to-speed on Google Drive, Email, 

Zoom, Constant Contact, etc. 
2.​ 4C Admin Team beginning updates on 4C website 

ii.​ Please see updated calendar invite on second Wednesdays of the 
month; for those with Outlook, please remove the previous meeting 
invite on third Wednesdays of the month 

iii.​ Upcoming newsletter in October - please let the 4C Admin Team 
know if you have any announcements to include in the newsletter. 
The goal is to release the newsletter within a week of the Steering 
Committee meeting in October. 

1.​ Rachel Couch will be interim newsletter reviewer, until a 
“Communications Chair” is identified  
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iv.​ Steering Committee to have a discussion on roles and chairs of 
Steering Committee members during upcoming Steering 
Committee meeting 

v.​ A light summary verbal download during the Steering Committee 
meetings is preferred following external meetings such as with 
ARCCA, GLI, etc. Include action items/implications for the Steering 
Committee 

b.​ Role of 4C Steering Committee in reviewing/approving Farallon Strategies’ 
invoices  

i.​ Em Johnson will be interim reviewer of invoices, until a “Financing 
Committee” or Chair is established  

c.​ Resilience Hubs Toolkit Status Update 
i.​ Steering Committee to kick off more discussions soon, as there is 

interest in the resource 
ii.​ 4C Admin Team to meet with Em Johnson in October to discuss the 

toolkit updates to-date 
iii.​ 4C Admin Team to set up optional meeting for toolkit updates/path 

forward for Steering Committee members to join 
iv.​ Em Johnson to share past presentations that she and Garrett gave 

on the toolkit 
d.​ ARCCA Updates and Requests 

i.​ ARCCA is undergoing a strategic visioning process through the end 
of the year 

ii.​ Em Johnson (plus backup) and Garrett Wong will attend the ARCCA 
strategic planning process meetings in December in San Diego 
along with a member of the 4C Admin Team;  

iii.​ Steering Committee to identify/confirm representatives to 
represent 4C at the in-person ARCCA Strategic Planning meeting in 
December in San Diego (4 total to go from 4C) (one more 
representative preferably from the Monterey Bay area) 

e.​ Webinar Planning (revisit topic in October)  
f.​ Guadalupe-Lompoc Initiative  

i.​ GLI kickoff scheduled for October 3rd - Garrett and Em will attend 
to represent 4C 

ii.​ Steering Committee members are welcome to join the 
Guadalupe-Lompoc Initiative press event on 10/9 at 10AM (email 
Em Johnson for details) 

3.​ Regional Updates - Please share updates 
a.​ Upcoming Events 
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i.​ 9/28 - 10/1 - APA CA 2024 Conference (Riverside, CA) 
ii.​ 10/2 - 10/4 - 30 x 30 Partnership 2024 Summit (Sacramento, CA) 
iii.​ 10/16 - Central Coast Sustainability Summit (Santa Barbara, CA) 
iv.​ 02/26-02/28 - CRC2 Summit at UCLA hosted by Vatican + 

Governor’s Office - link to Climate Resilience Blueprints Website 
b.​ Uplift Central Coast NOFO for Catalyst Fund to be Released 

i.​ Steering Committee and 4C Admin Team to review announcement 
for the upcoming Uplift Central Coast NOFO to identify areas 4C 
can support. Keep in mind opportunities for 4C to serve as a 
collaborator/network connector, outreach/engagement, or in a 
project management role 

ii.​ Steering Committee to share knowledge of pending proposals   
4.​ Sub Committee Updates  

a.​ 4C Admin Team will schedule an optional meeting to brainstorm intern / 
fellow support - Please let us know who is interested 

5.​ Next Steering Committee Meeting: October 9  
a.​ Proposal for establishing 4C Leadership - we will discuss the plan to 

nominate/select chairs  
b.​ Webinar planning - discuss proposal to pause on webinars for 2024 and 

focus on developing regional funding solutions/grant proposals  
c.​ Overview of NOAA Climate Resilience Grant & implications for 4C  

 

 

________ 
 
AGENDA + Detailed Notes [NOT FOR DISTRIBUTION ON WEBSITE; INTERNAL FOR 
STEERING COMMITTEE MEMBERS] 

I.​ Welcome & Introductions 
A.​ Prati Rosen, 4C Admin Team, introduced themselves 

II.​ Steering Committee Business 
A.​ Network Management - SOW for reference 

1.​ Updates on systems management  
a)​ FS getting up-to-speed on Google Drive, Email, Zoom, 

Constant Contact, etc. 
b)​ Plan of action for 4C website updates  
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2.​ Please see updated calendar invite on second Wednesdays of the 
month; for those with Outlook, please remove the previous meeting 
invite on third Wednesdays of the month 

3.​ Upcoming newsletter in October  
a)​ GW: We institutionalized people from the steering committee 

that were chairs. If Rachel already volunteered she could be 
communications chair and then we have a financing chair to 
be designated as responsible for invoices. 

b)​ Steering committee nominations - good for another year. 
Folks started at beginning of this year 

(1)​There is a chart with terms, years, dates, and structure 
(2)​ACTION: 4C admin team to review chart 
(3)​ACTION: add to next meeting to discuss chairs 

4.​ RC: They don’t necessarily have to be newsletter reviewer, and not 
sure they want to be communications leader. But they want further 
discussion on roles. In the interim, RC is happy to review newsletter. 

B.​ Role of 4C Steering Committee in reviewing/approving Farallon Strategies’ 
invoices  

1.​ AH: met with Danielle earlier about invoices and budget tracking. 
Something that came up about our work with GLI and NOAA.  

2.​ EJ: EJ is open to supporting review of invoices since familiar with it 
but should have budgetary role discussion with the roles. Especially 
if there is additional funding coming through, helpful to have a 
financing committee.  

3.​ ACTION: 4C admin to send invoices to Em Johnson for now 
C.​ Resilience Hubs Toolkit Status Update 

1.​ GW: For the long term vision, while working on pilot and modules 
from experience, was to create toolkit as resource for the central 
coast with localized resources. So every county has their own 
planning and Red Cross chapters and those are the kinds of things 
we want to see aggregated in this platform.  

2.​ In the meantime, CEC is already taken initiative in establishing a 
place for what we have right now. It is just a placeholder. Haven't 
made a concrete decision on where housed, nested, what it's called, 
connected to something else. Questions still open on how and what 
this will look like. 

3.​ EJ: we have copy of the toolkit and resource library and previous 
research. Also have doc from legacy work group that put together a 
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drafted platform if it lived in a web-based format and system for 
tagging. They put together a recommendation document. 

4.​ EJ: I am not tied to web-page but it could be an option. We should 
have a discussion. 

5.​ KL: timeline to get posted? 
6.​ EJ: There are lots of request for this toolkit. Garrett and Em have 

given presentations but want to ensure high quality. Sometime next 
year would be ideal. We allocated around $40K for this based on 
CECs recommendation. 

7.​ ACTION: just 4C admin team to meet in october and set up optional 
meeting after for others that want to join 

8.​ EJ: EJ happy to help with that meeting - lots of ways to do it.  
9.​ ACTION: EJ to share presentations on the toolkit 

D.​ ARCCA Updates and Requests 
1.​ RC: Does this mean the SDRCC is now the home of ARCCA? 
2.​ AH: They are going to be an independent entity but needed a PM so 

SDRCC is providing some capacity  
3.​ RC: CivicWell did the heavy lifting so not sure what this means. 

Needs more time to think about this. Are people leaving ARCCA 
because of the change? There is a lot of infrastructure that ARCCA 
had. Not sure what the goal is - whole new strategic direction or 
new plan? 

4.​ AH: Doing blue sky - what ARCCA means. 
5.​ RC: Encourage Steerco members to join. Learned a lot about 

possibilities. RC Doesn’t need to go, has been going for 3 years. 
6.​ KL: Our Collaborative is not just focused on adaptation, also focus 

on other topics. Is that the case with other collaboratives around 
the state? 

7.​ RC: Sacramento collaborative does a lot of GHG  
8.​ KL: Good if Em goes, good from someone from Monterey Bay to go, 

Tiffany,etc 
9.​ RC: Good to connect it back from the NOAA grant, maybe the new 

hire.  
10.​EJ: EJ may need a backup since they might have conflict with 

personal event  
11.​RC: ARCCA does not have its own non-profit status. SDCRCC is 

housed under something else. 
12.​AH: After these meetings (ARCCA, etc) how do you want to be 

informed about information in these meetings? 
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a)​ RC: informal report back. Helpful to give verbal download, 
not sure they need notes unless its significant/want 
feedback 

b)​ DECISION: Keep it light, verbal report out 
13.​EJ: Their bank account is moving to Acterra and SDRCC is PM  
14.​Summarize attendance 

a)​ Em + back up 
b)​ Monterey Bay Rep 
c)​ NOAA grant Rep 
d)​ Garrett Wong  

E.​ Webinar Planning (HOLD OFF)  
1.​ Discuss Kirsten’s proposal: Hold webinars until 2025, and focus on 

developing regional funding solutions/grant proposals 
2.​ Discuss/Confirm Topic and Leads.  
3.​ Confirm Date: November TBD - hold during Steering Committee 

Hold on November 13? 
F.​ Guadalupe-Lompoc Initiative Kickoff - October 3rd 

1.​ Kickoff - October 3: Garrett and Em joining to represent 4C 
a)​ EJ: Agencies to come together to talk about deliverables 

2.​ Press/presentation event - October 9th: 4C attendance? 
a)​ EJ: Senator Limon to lead press event to focus on elected 

officials and their influence on securing those funds 
b)​ ACTION: 4C admin team put call out to larger SteerCo 

members to see if they want to join GLI press event 
III.​ Regional Updates - Please share updates 

A.​ Upcoming Events 
1.​ 9/28 - 10/1 - APA CA 2024 Conference (Riverside, CA) 
2.​ 10/2 - 10/4 - 30 x 30 Partnership 2024 Summit (Sacramento, CA) 
3.​ 10/16 - Central Coast Sustainability Summit (Santa Barbara, CA) 
4.​ 02/26-02/28 - CRC2 Summit at UCLA hosted by Vatican + 

Governor’s Office - link to Climate Resilience Blueprints Website 
B.​ Uplift Central Coast NOFO for Catalyst Fund Released 

1.​ Garrett joined meeting yesterday  
2.​ GW: Uplift finally got around to announcing and releasing NOFO for 

economic dev opportunities. There is a lot of topics that could be 
explored but creating jobs and viable career pipelines are key 
priorities. The process so far has laid groundwork for strengths and 
weaknesses for offering quality jobs (good pay for needs) and 
increasing proportion of quality jobs or expanding access to those 
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jobs. Uplift is targeting high tech vs manufacturing tech. There are 
other things like climate mitigation and resilience but not as high 
priority as other industries. Prioritizing trading industries to bring 
more money into the region.  

3.​ GW: GW knows they have discussed NBS and employment for ag 
workers and get them transitioned. Big need for electricians and 
contractors to deliver on programs coming out. Many things to 
consider, support, spread word 

4.​ Letter of intent is due in a few weeks and application due by end of 
year. Tight timeline.  

5.​ KL: These are early investment things. And they need to stay on 
their schedule.  

6.​ GW: This is driven by state. Notes from Chat: 
a)​ Kickstarter projects are in the early stages of development. 
b)​ Development projects have moved beyond the initial idea 

phase and are beginning to take shape. 
c)​ Launchpad projects are considered feasible and viable, 

having undergone initial development steps 
7.​ EJ: preliminary funding going out . Do folks know about other 

groups that got early funding? 
8.​ KL: Residential energy efficiency program (6-9 months), watsonville 

program expanding under NOAA grant, workforce intermediary 
system  

9.​ EP: SLO climate justice alliance potentially applying for this. Main 
POC is Greg Ellis, gregjohnellis@gmail.com 

10.​KL: Could folks involved in steerco committee coordinate and 
parter to create a stronger application and centering 4C as 
coordinating entity 

11.​GW: late for 4C is to be considered a lead but want to make sure we 
are getting the right kinds of projects. $9 Million to support 

12.​GW: Letter due in October 
13.​ACTION: 4C look at NOFO to share out areas we can support  
14.​EJ: Great to consider in scope of work for network manager, 

introduce grant management in scope - helpful to get that going 
again 

C.​ NOAA Grant - pending time, save for next meeting on Oct 9 
IV.​ Sub Committee Updates  

A.​ Schedule Informal Meeting on Intern / Fellow Support - Please let us know 
who is interested 
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V.​ Next Steering Committee Meeting: October 9  
A.​ Priorities discussion for grants 

1.​ AH: suggestions for pulling together priorities from the group 
(steerco) 

2.​ KL: we did something during strat plan process 
3.​ AH: did see DEI survey  
4.​ EJ: last priority said focus on webinars  
5.​ RC: Like the idea of developing priorities but then it will be the usual 

suspects. If we want to be a member organizations then we have to 
engage with our members 

6.​ ACTION: During next meeting, brainstorm how to engage members 
on priorities 

7.​ Straw poll results (from previous survey) 
a)​ n = 23 responses from members; in order of most “blue” 

votes (thanks Kirsten for summarizing):  
b)​ 1) Convene and inform: 82.6% must do this 
c)​ 2) Operationalize and invest in equity: 73.9% must do this 
d)​ 3) Facilitate access to funding: 69.6% must do this 
e)​ 4) Build 4C’s Capacity: 60.9% must do this 
f)​ 5) Communicate effectively and strategically: 52.2% must do 

this 
g)​ 5) Build regional climate resilience: 52.2% must do this 
h)​ Membership workshop during stat [planning] 

8.​ KL: Look at attendees and see what sector they are coming from 
and funding is not necessarily a driver for their work - maybe 4C 
should prioritize convening and informing 

9.​ ACTION: move forward with adding steerco meeting notes at a high 
level on website  

10.​EJ: Did not know CEC still manages the 4C website.  
11.​ACTION: Need to have a follow up conversation on financing hand 

over of 4C website 
B.​ Prep for Webinar 
C.​ NOAA Grant 

1.​ EJ wants to know more about this opportunity next time we meet 
2.​ ACTION: Annie forward out summary from project team 
3.​ KL: 17 projects and then form MBCAN, Climate justice collaborative 

engage in community and placements for forward planning groups. 
Lots of questions but have the resources to fund natural solution 
adaptation projects for the next 5 years 
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4.​ RC: 4C connection was that it helps 4C build capacity but in service 
to the Monterey Bay efforts. 4C helps development and capacity of 
new collaborative but bridge to larger region. 

5.​ EJ: Central coast climate network just hired network director that is 
starting next week. 4C can help bridge the two 

6.​ KL: interesting to look at information sharing and way to create 
central hub for area. 

7.​ RC: part of scope is to create a central resource sharing . Good 
function for 4C is have a portal to connect  

D.​ EP: aware of Salinas River planning effort that Connor is leading. Leaning 
more towards watershed and it is very much central coast.  

E.​ ACTION: Erin send email  
F.​ KL: FYI Regeneration is hiring a FT MBA Climate Justice Collaborative 

Program Manager as. Well. Eloy is staying but focusing on other projects 
and will manage the new manager  - we have increased funding for that 
project so can now hire focused staff. 

 
 

 
 

Internal Steering Committee Notes - Not for Distribution | 10 


