
4C Steering Committee Meeting Notes 
September 15, 2021 

Watch recording here 
Welcome/Intros  

●​ 13 Steering Committee members 
○​ Sharyn Main - Community Environmental Council 
○​ Heather Allen - County of Ventura, VCREA (not present) 
○​ Tiffany Wise-West - City of Santa Cruz (not present) 
○​ Juliano Calil - Middlebury Institute of International Studies, Virtual 

Planet 
○​ Nancy Faulstich - Regeneración Pajaro Valley 
○​ Teresa Romero - Santa Ynez Band of Chumash 
○​ Rachel Couch - State Coastal Conservancy 
○​ Alex Yasbek- City of Watsonville 
○​ Kirsten Liske - Ecology Action  
○​ Adrienne Greve - Cal Poly SLO  
○​ Garrett Wong - County of Santa Barbara (not present) 
○​ Ashley Paulsworth - County of Monterey 
○​ Kristin Cushman - MBRCAC and Blue Strike Environmental (not 

present) 
●​ Other participants: 

○​ Michael Armstrong, City Scale, Strategic planning consultant 
○​ Ana Rosa Rizo-Centino, One step a la Vez, Equity consultant 
○​ Jenn Fields - Sea Grant Climate Ready State Fellow at State 

Coastal Conservancy 
○​ Sascha Landry - Support Staff Central Coast Climate Collaborative 

 
Action items 

●​ Review 4C strategic plan designs by today! (9/24) 
●​ Send pictures to CentralCoastClimate gmail if you have any for the 

strategic plan by today (9/24) 

●​ Let Rachel know if there is anyone that would participate in the Climate 
Solutions Conference next weekend - Ideally someone who can speak on 
regional climate mitigation and/or economic development efforts 

●​ Bylaws governance documents to steering by October 6th 
 

https://drive.google.com/file/d/1xOchOCcEv61YvTaP_ANJmnYD376QUh-w/view?usp=sharing
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclimate.calpoly.edu%2Fclimate-solutions&data=04%7C01%7CJennifer.Fields%40scc.ca.gov%7C9588bc47f45044c1d3f708d97e2373d3%7Cf14b3101b7c24955862f8895ad78a803%7C1%7C0%7C637679513043007654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=eLNPwPVJdl1tIfQLFtIYr2EHbTltp4P56JYuaZNfr00%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclimate.calpoly.edu%2Fclimate-solutions&data=04%7C01%7CJennifer.Fields%40scc.ca.gov%7C9588bc47f45044c1d3f708d97e2373d3%7Cf14b3101b7c24955862f8895ad78a803%7C1%7C0%7C637679513043007654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=eLNPwPVJdl1tIfQLFtIYr2EHbTltp4P56JYuaZNfr00%3D&reserved=0


Updates  
●​ Grants update 

○​ Links to CalEPA and MOSAIC grants here 
○​ CalEPA EJ grant: Rachel and Ana Rosa for funding for Ventura 

County Green New Deal and CCJN & Chumash communities to 
engage 4C would be digital storytelling aspect and platform to 
elevate story outreach/ 

○​ Mosaic Grant: Kirsten Liske, Nancy, Rachel, Alex, and Teresa→ 
Monterey Bay Justice Network including: JEDI training for primarily 
white-led environmental organizations, Movement Strategy Center, 
compensating justice groups for leadership, building relationships, 
and compensation for the EJ  

■​ 100K scope; Will pursue if this is something that is not funded 
●​ Climate Solutions Now Conference in SLO on October 2/3rd 

○​ Adrienne: track on regional collaboration-OPR, LARC, and two local 
planners 

○​ Who wants to participate: Garrett, Alex, and Tiffany are presenting  
○​ Equitable and regional collaboration work panel:  

■​ Natalie Olivas, Community Organizer for Regeneracion - 
Pajaro Valley Climate Action 

■​ Lucas Zucker, Communications and Policy Director, CAUSE 
■​ Michelle Sevilla, Manager for the Central Coast Climate 

Justice Network 
■​ TBD *Ideally someone who can speak on regional climate 

mitigation and/or economic development efforts 
■​ If you would like to participate or have a suggestion of 

someone for me to reach out to, please let Rachel know! 
○​ EJ organizations in SLO-NAACP chapter; Food Bank with homeless, 

Latinx rights--advisory board for the City chaired by BEJA at CalPoly 
●​ 4C Database Search (centralcoastclimate.org); YouTube tutorial to be 

uploaded; still a match-maker kit between academia and planners 
●​ Federal Partnership update 

○​ Gaps and readiness and resilience  
○​ Convos with SB County with plan alignment workshops (how do you 

align your LCP and General plans)  
○​ Santa Cruz County in the works 

https://drive.google.com/drive/folders/1yDyeQHddxObLSn2X0OpgdHyfOeFKTUDc?usp=sharing
https://climate.calpoly.edu/climate-solutions-now-conference
https://universities.centralcoastclimate.org/


●​ Civic Spark on-boarding: Julian Nesbitt will join us next week! Welcome 
Julian!! 

●​ Other Updates: 
○​ County of Monterey: Anyone have best practices in land 

development that reduce emissions? Maybe reach out to Garret 
Wong; transformative climate communities results 

○​ Watsonville City Council--Climate Safe CA Initiative--state for CA 
carbon net negative carbon emissions, passed an additional 
resolution for the state to declare a climate emergency; BOOST 
SGC application technical assistance to region 

○​ Climate action plan out for public review October 26th 
○​ ARCCA’s Building an Inclusive and Equitable Adaptation Movement: 

Native/Tribal Learning Seminar  
■​ Moderator: Teresa Romero; Panelists: Sheridan Noelani 

Enomoto, Kelly Myers, and Raymond Gutteriez 
○​ Construyendo un Movimiento de Adaptación Inclusivo y equitativo: 

Voces Hispanohablantes/Building an Inclusive and Equitable 
Adaptation Movement: Spanish Speaking Voices 

■​ Moderator: Natalie Hernandez; Panelists: Ana Rosa 
Rizo-Centino, Christian Torres, Felipe Escobar 

○​ Teresa Romero’s KCRW interview: 
https://www.kcrw.com/news/shows/greater-la/native-american-climat
e-change-union-vote/chumash-plant-nursery-culture  

○​ SB county collaborative: Cal Resilience challenge grant MICOP; 
climate resilience hubs within vulnerable frontline communities; 
needs/wants for resources; tool kit for the process for the outreach 
component  

○​ Coastal Resilience Network: Using Virtual Reality in Climate 
Adaptation and Community Engagement with Dr. Juliano Calil & Dr. 
Anna Quieroz 

 
Strategic Planning Update 
4C signed support letters for the budget: Resilience Package 
4C Strategic Plan narrative DRAFT - Google Docs 

●​ Strategic plan currently in review: to be finalized at the end of September. 
●​ Implementation plan still to be done 

https://www.ca-ilg.org/boost-program
https://www.ca-ilg.org/boost-program
https://lgc.zoom.us/rec/play/4RGuzqiZK4VL6X0iEO-n_zSp62OInXEWmgo2fyryBFqRF84t_trDe3WiELQ1rn1OwwRBjN7W7F2rkibp.iNgXRccU7wLYm9Dn?continueMode=true&_x_zm_rtaid=yv7NtiH0Rma5hjD5XV_u9g.1632269711890.1cdb3e835118b5e54fe013c85ae2f888&_x_zm_rhtaid=915
https://lgc.zoom.us/rec/play/4RGuzqiZK4VL6X0iEO-n_zSp62OInXEWmgo2fyryBFqRF84t_trDe3WiELQ1rn1OwwRBjN7W7F2rkibp.iNgXRccU7wLYm9Dn?continueMode=true&_x_zm_rtaid=yv7NtiH0Rma5hjD5XV_u9g.1632269711890.1cdb3e835118b5e54fe013c85ae2f888&_x_zm_rhtaid=915
https://lgc.zoom.us/rec/play/rkXROMaCWapo2aXu3uIq_Xdx_CgKyPxe5aTW-JTKXDlkBfk55-Yhx8kOkFa4GDxzV6xRt2f6cUr_ulr2.yH9wutnVXs_dmlL8?continueMode=true&_x_zm_rtaid=yv7NtiH0Rma5hjD5XV_u9g.1632269711890.1cdb3e835118b5e54fe013c85ae2f888&_x_zm_rhtaid=915
https://lgc.zoom.us/rec/play/rkXROMaCWapo2aXu3uIq_Xdx_CgKyPxe5aTW-JTKXDlkBfk55-Yhx8kOkFa4GDxzV6xRt2f6cUr_ulr2.yH9wutnVXs_dmlL8?continueMode=true&_x_zm_rtaid=yv7NtiH0Rma5hjD5XV_u9g.1632269711890.1cdb3e835118b5e54fe013c85ae2f888&_x_zm_rhtaid=915
https://lgc.zoom.us/rec/play/rkXROMaCWapo2aXu3uIq_Xdx_CgKyPxe5aTW-JTKXDlkBfk55-Yhx8kOkFa4GDxzV6xRt2f6cUr_ulr2.yH9wutnVXs_dmlL8?continueMode=true&_x_zm_rtaid=yv7NtiH0Rma5hjD5XV_u9g.1632269711890.1cdb3e835118b5e54fe013c85ae2f888&_x_zm_rhtaid=915
https://www.kcrw.com/news/shows/greater-la/native-american-climate-change-union-vote/chumash-plant-nursery-culture
https://www.kcrw.com/news/shows/greater-la/native-american-climate-change-union-vote/chumash-plant-nursery-culture
https://www.youtube.com/watch?v=Dqf-lI0sZ-E&t=2s
https://www.youtube.com/watch?v=Dqf-lI0sZ-E&t=2s
https://www.youtube.com/watch?v=Dqf-lI0sZ-E&t=2s
https://www.lgc.org/wordpress/wp-content/uploads/2021/09/2021-22-Climate-Resilience-Package-9-10.pdf
https://docs.google.com/document/d/1jKcFGbABzlDKIAr3QPOrF1tNbADIEaEb0Aes7oO11P8/edit


●​ Design sent out and photos to be updated with images committee 
members sent Sascha and Jenn 

 
Governance process 

●​ Need to determine process for election of chair and vice chair, recruiting to 
steering committee, committees structure, outreach to old members who 
are not present anymore 

●​ We have 3 monthly Steering meetings and October & December member 
meetings left in the year to figure this out  

●​ Governance committee--Heather and Rachel with bylaws update with 
strategic planning and equity  

●​ Compensations for EJ organizations to serve as steering members 
Action item: Send out current bylaws and updated by October 6th 


