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Central Coast Climate Collaborative
Steering Committee Meeting
Wednesday, October 9, 2024 at 12 PM

Join Zoom Meeting: https://us02web.zoom.us/j/86040271012
Meeting ID: 860 4027 1012

Attendees
Name Category Represented Name Category Represented
Em Johnson At-large Amaury Berteaud Regional Ag/Special

District/JPA

Teresa Romero Tribal Representative Tiffany Wise-West City Government
Ana Rosa Youth/Youth Rachel Couch Nonvoting State rep
Rizo-Centino Serving/Student
Erin Pearse Educational Institution Annie Howley 4C Admin Team
Garrett Wong County government Michael McCormick 4C Admin Team
Nancy Faulstich Social Justice Organization

Decision Iltems

4C will host a member webinar in November or December
4C will keep the November 13th Steering Committee call, as scheduled

Next Steps

Steering Committee members to attend an optional call on October 24th on the
Resilience Hub Toolkit.

Steering Committee members to nominate Steering Committee members for the
open roles; once Steering Committee members are in place, then the group will
identify chairs for the new year

Steering Committee to discuss approach to member dues during the next
Steering Committee meeting

Steering Committee to share announcements/resources for Qctober newsletter
(next newsletter going out the week of 10/14, following the 10/16 Central Coast
Sustainability Summit)

Staff to schedule a planning meeting for the forthcoming webinar (scheduled)
Staff to work with Steering Committee members to schedule the forthcoming
webinar

Staff to share mapping of grants/deliverables behind the scenes
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e Staff to set up an informal meeting on intern / fellow support - please let us know
who is interested or if you have interns / fellows who could support the 4C
activities. The fellows and interns can support the Subcommittees, staff and
prepare for the upcoming workshops and webinars, and support the toolkit
development.

Summary Notes
I.  Welcome & Introductions
[I.  Leadership Structure: Introduce process
lll.  Grant Program Updates
A. NOAA Climate Regional Resilience Grant: Introduction to Grant and Scope
for 4C
B. EPA Community Change Grant: Steering Committee members shared
updates on submissions in region
C. Uplift Central Coast Catalyst NOFQ: Steering Committee members shared
updates on proposal in region; group to look for opportunities to
collaborate
IV.  Guadalupe-Lompoc Initiative (GLI) Events Debrief
A. New website:

https://sbco.mysocialpinpoint.com/sbcollaborative/gli-home

B. Resources from the October 3rd kickoff meeting:
https://sbco.mysocialpinpoint.com/sbcollaborative/gli-resources
C. Central Coast Sustainability Summitis on 10/16
V. Webinar Planning
A. Webinar objectives:
1. Celebrate the recent secured grant funding for 4C (LCI (previously
OPR) Regional Resilience Program, GLI, NOAA)
2. Preview activities in the next two years
3. Discuss what 4C membership means for 4C members moving
forward
4. Potential topics: post-election state and local ballot initiatives, capital
absorption framework
VI. Network Management
A. Approval confirmation 9/26 meeting notes to post on website - let us
know if you have any changes to make. We will be updating the website as
part of the NOAA grant.
B. October newsletter - Aiming to send out next week (including updates
from NOAA press conference, GLI press conference, and Central Coast
Sustainability Summit)
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1. Additions from Steering Committee? Let us know if you have any
announcements or regional celebrations
C. FSto work with new Finance Chair/Committee to establish mapping of
contracts and deliverables, once identified
Regional Updates
A. Upcoming Events
B. Financing requests: 4C to contribute $500 to Regeneracion as part of the
Santa Cruz County Gives
Leadership Structure
Next Steering Committee Meeting: November 13th at 12pm
Next Steps
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