Central Coast Climate Collaborative
Steering Committee Meeting Minutes
October 26th 12:00 - 1:15 pm

Call-in information:

Join Zoom Meeting
https://lus02web.zoom.us/j/86040271012?pwd=MWZiN20xN2xTaisvY0ZJN2VwZm9SQT
09

Meeting ID: 860 4027 1012
Passcode: 768852
One tap mobile
+14086380968,,86040271012#,,,,*768852# US (San Jose)
+16699006833,,86040271012#,,,,*768852# US (San Jose)

Minutes

Attendees: Heather Allen, Ana Rosa Rizo-Centino, Devin Best, Rachel Couch, Garrett
Wong, Nancy Faulstich, Kirsten Liske, Tiffany Wise-West

.  Welcome
. Administrative Items (15 min)

A. Fiscal Sponsorship Update
Agreement with CMSF has been executed. The term is one year and can be renewed.

nn Field’ ntr Extension
Jenn’s contract term concludes at the end of the month. Rachel moved to extend the
term for one month. Devin seconded.

All voted in favor.

C. Regeneracién Fundraising
Nancy recused herself.

Countywide annual giving campaign, Regeneracion has a challenge grant to meet and
requests $500 from 4C.

$598 available in the Equity Fund. $8,600 in general fund.



Rachel: How does the Equity Fund get replenished? Budget and dues need to be
discussed. Need to consider how this request would set a precedent. Regeneracion has
contributed unpaid time to support RCC grant and USDN activities.

Heather: Need to discuss increasing membership dues to support the ongoing Equity
Fund.

Devin made a motion to approve the $500 donation, Ana Rosa seconded. All voted in
favor.

lll. Grant Updates (15 min)
A. RCC Applications

Gratitude and recognition was shared all around. The application process was helpful in
initiating connections.

Central Coast was recently awarded a number of large Active Transportation Program
grants.

Monterey County received a planning grant for Transformative Climate Communities.
USLT RCD to work on grant applications for wildlife corridor and beaver dam analog.

B. CERF Uplift Central Coast

It is unclear how the process and structure is being created and how 4C and its
members will be kept apprised and allowed to be involved.

IV. ARCCA Member Meeting (10 min)
Heather, Jenn and Garrett plan to attend meeting to Nov 4

A. Review 1-Page Year in Review
V. Winter 2022 Membership Meeting (30 min)

December 14 tentatively held for meeting. Tiffany, Heather and Rachel volunteered for
membership meeting. Adrienne, Ana Rosa could be invited to participate in Committee
if they want.


https://drive.google.com/file/d/1PMlC8-IEUYWqGNPNMehgBT5H5orj4VXF/view?usp=sharing

Suggested Agenda Topics
Funding opportunities

4C updates, grants
Participant updates

A. Potential Topics: Upcoming State/Federal policy and funding
opportunities; Ruth Langridge’s CenCoast SGG funded study, part 2;
Presentations from RCC grant submittals, Monterey Climate Project
Working Group, and Fire Resilience Collaborations; 2023 4C Initiatives

VI.  Announcements (10 min)
A. Good News in Climate
B. Events
VIl. Next Meeting — November 16th at noon



Fiscal Sponsorship

A fiscal sponsorship agreement with California Marine Stewardship Foundation (CMSF)
was prepared and executed to formalize the relationship with 4C. Although the
agreement was already executed, the Chair would like to highlight the following areas:

Page 1, Section 1: Term states that this Agreement will remain in effect for one
year from the Effective Date, which is August 15, 2022.

Page 2, Section 3: Fees and Costs notes that CMSF will charge a 15%
administrative fee on all transactions.

Page 4, Section 8: Termination states that the Grantee and Client may terminate
this Agreement at any time by giving 30 days written notice to the other.

Edits, the only edit | have is that the hyperlink to the by-laws needs to be
activated.

Attachment

Fiscal Sponsorship Agreement with CMSF

Jenn Field’s Contract Extension

4C’s contract with Jenn Field’s to provide administrative and project support will end on
October 31. There remains roughly $3,800 in unspent funds. The Chair recommends
that the Steering Committee vote to extend Jenn’s contract term to November 30,2022.

Below is the scope of work that Jenn provides under the current contract:

Support 4C administration and operations, including supporting Executive
Committee, managing monthly videoconference steering committee and
quarterly  membership  meetings, note-taking,  follow-ups, = member
communications, etc.

Collaborate with others to develop and manage content to facilitate
enhancement, utilization, and interactivity of 4C communication platforms
(website, collaboration tools, events calendar, social media, etc.)

Track and research climate news and prepare periodic 4C newsletters and
conduct other resource-sharing tasks

Manage 4C membership and outreach email lists, share drive, email account,
etc.

Manage annual membership dues drive follow-up (June -October yearly)

Support subcommittees (equity, Monterey Bay Regional Climate Action Compact,
Coastal Resilience, etc.) through outreach, research, and meeting facilitation
Prepare materials and participate in ARCCA events and meetings as needed
Research and track grant opportunities

Support in grant writing and compiling application materials


https://drive.google.com/file/d/1H89WAIkqBptP3yVunKvY3HM0irGHNVIH/view?usp=sharing

e Support on 4C regional work group calls surrounding grant, funding, and
collaboration opportunities

e Support preparation and execution of County-Federal Partner listening sessions

e Support 4C and member initiatives as needed

Regeneracion Fundraising

4C received a request from Nancy at Regeneracion for a $500 contribution as part of
the Santa Cruz Gives! end of year giving campaign. Regeneracion is hoping to raise a
total of $5000 by Nov 10™. The Chair recommends that the Committee vote to
contribute $500 to Regeneracion.

4C’s budget overview:

e $598 remaining in the Equity fund; $150 is set aside for meeting/speaker
stipends.
e $8,684 in general fund that has not been allocated

RCC Applications

4C provided scope, budget, commitment letters and signed partnership agreements
with three Central Coast applications to the Regional Climate Collaboratives grant.

Attachments

e Monterey Bay Climate Justice Collaborative Application Executive Summary

e Guadalupe-Lompoc Initiative of the Santa Barbara County Regional Climate
Collaborative Application Executive Summary

e Ventura County Regional Climate Collaborative Application Narrative Questions

CERF
From Uplift Central Coast’s announcement email:

The Uplift Central Coast Coalition is excited to announce that we have been awarded
the $5 million grant through California’s Community Economic Resilience Fund (CERF).

We are excited for the opportunity to drive a 2-year planning process to create an
inclusive economic development plan for the six Central Coast counties of Santa Cruz,
San Benito, Monterey, San Luis Obispo, Santa Barbara and Ventura, with a focus on
equity, sustainability, job quality, economic competitiveness and resilience.

As part of the next steps in implementing this process, the Uplift Coalition is looking to
hire a full-time Project Director to oversee the full six-county Uplift project for the
two-year project duration. This position will be a new employee of REACH serving as


https://drive.google.com/file/d/1EgFP1U4CgyTjMW1qBV7F7pC-MclGX8mq/view?usp=sharing
https://drive.google.com/file/d/1uflnSN9gDjxvbk8tiRMIKVq450am2Qlj/view?usp=sharing
https://drive.google.com/file/d/1uflnSN9gDjxvbk8tiRMIKVq450am2Qlj/view?usp=sharing
https://docs.google.com/document/d/1H35KksHvpxanI9BMiscvTLlbQA5MJTOW/edit?usp=sharing&ouid=100127404979957859789&rtpof=true&sd=true

the regional convener of the Uplift Coalition and the Community Economic Resilience
Fund process. This position will oversee a small team that includes convenors, project
coordination, and administrative support.



