4C Steering Committee Meeting Notes
October 20, 2021
Watch recording here

Welcome/Intros
e 13 Steering Committee members
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Sharyn Main - Community Environmental Council

Heather Allen - County of Ventura, VCREA

Juliano Calil - Middlebury Institute of International Studies, Virtual
Planet

Nancy Faulstich - Regeneracion Pajaro Valley

Rachel Couch - State Coastal Conservancy

Alex Yasbek- City of Watsonville

Kirsten Liske - Ecology Action

Adrienne Greve - Cal Poly SLO

Garrett Wong - County of Santa Barbara

Ashley Paulsworth - County of Monterey

Tiffany Wise-West - City of Santa Cruz (not present)

Teresa Romero - Santa Ynez Band of Chumash (not present)
Kristin Cushman - MBRCAC and Blue Strike Environmental (not
present)

e Other participants:
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Gail McNulty - Save Our Shores

Julian Nesbitt - CivicSpark Fellow at State Coastal Conservancy
Jenn Fields - Sea Grant Climate Ready State Fellow at State
Coastal Conservancy

o Sascha Landry - Support Staff Central Coast Climate Collaborative

Eric Veium - SLO Climate Coalition

Takeaway items

e Equity team is determining language on strategic initiatives; Equity-SP
Committee mtg scheduled for Nov. 2, 11am-12pm.

e [f you have capacity, please review SCAG document (see attached) and
provide feedback to Heather (heather.allen@ventura.org). Should 4C
reach out to Central Coast CAGs/COGs to explore coordination/alignment
opportunities and to gauge interest in something similar to SCAGs
approach? Email 4C gmail if you have an opinion.



https://drive.google.com/file/d/1nuCS36ENRcaV3Yxdfx9KcZoSHFYOpu95/view?usp=sharing
mailto:heather.allen@ventura.org

For December 7th membership meeting: Request that Steering members
lead County presentations on climate resilience planning and project
initiatives that center equity. Coordinate with County 4C member orgs to on
presentation (see information below). Each county will have "10 mins to
present (4-5 slides max). Reach out to the 4C administrative team
(centralcoastclimate@gmail.com) if you need further guidance.
Governance bylaws update with succession plan - Heather/Rachel will
present a proposal for discussion at Nov. Steering mtg.

2021 CA Adaptation Strategy Update: ARCCA has asked that the regional
collaboratives weigh in on the Regional section description of the
document. Rachel will send a separate email to Steering and Membership
requesting input.

Research Project: Local Development under Climate Change: Evaluating
Trade-offs Between Carbon Emissions, Water Sustainability, and Affordable
Housing for Communities SGC-funded project. Rachel will send a separate
email with stakeholder input workshops.

Admin updates

CivicSpark Fellow - Welcome Julian Nesbitt!! Julian is a 2nd Year CS fellow and
will serve with Coastal Conservancy through July 2022. He will work %2 time with
4C on community engagement efforts in the region with CJ/EJ network partners;
he will spend the other half working on CAP implementation with Cities of
Watsonville (with Alex Y) and Santa Cruz (with Tiffany). The common thread
among his projects is empowering frontline communities to engage in local and
regional community planning and development of digital storytelling products.

Succession

Call for nominations to 4C Officers: Chair/Vice Chair--Deadline for
nominating is Nov. 10th (one week before Nov.17th Steering meeting).
Submit nominations to centralcoastclimate@amail.org
Announce/discuss nominations at Nov. Steering

Google form vote; Announce result at Dec. Steering meeting

Start as Chair January 2022 Steering meeting

Discussion

Pull from Steering Committee for these leadership roles
No need for folks to step up right now. If no one steps up from Steering,
Could have an equity co-lead? Or, consider opening process up to


mailto:centralcoastclimate@gmail.org

membership.
e Open up nomination for Steering Committee? Need to consult bylaws to
see what positions need to be filled.
e Recruit Ana Rosa for Steering? She seems interested to work with 4C, at
least through the Climate Justice network
e Future bylaws - need to include succession process
o ldeas: staggered chair and vice chair tasks so vice chair will be the
replacement for chair after two-year (or less) appointment
o Equity co-lead as “officer” even if outside Steering (bylaws include
“officer” position in addition to Chair/Vice Chair)
o Do we need a secretary?
Motion by Heather Allen: Approve proposed succession structure and add
additions for nominations for chairs, vice chair, and officer approve invite other
members beyond steering for nominations. Equity co-lead.
Seconded by Alex Yasbek
Unanimously approved

Budget
e Doing well overall, getting membership renewals, several donations from
Steering Committee orgs for equity fund; helping fund participation from
Ana Rosa and her team through end of year.
e Staff Contract
e Can afford extending a contract through end of February for Sascha
e Move up to 5 or 6 hours/week
e Eventually hire more permanent staff position focusing on equity and
community engagement work that is reflective of BIPOC
communities
Discussion
e  Group consensus--having continuity right now is important
e  Staff person can be a concierge/technical assistant role that has a
concept of what funding are coming up and webinars - connecting
towards membership and knowing when things need to be shared
Motion by Heather Allen: Approve extension Sascha’s contract through February
2022 and cannot exceed 6 hours a week
Seconded by Kirsten Liske
Unanimously approved



Strategic Plan / Work Plan
e Wrapping up, but need to include Ana Rosa’s suggestion that Strategic
Initiative #1 wording be changed: ‘Invest in Equity’ — “Center Justice that
is Intersectional”
e Several options shared in the chat or out loud.
o Invest doesn’t seem to be what we will actually be capable of doing
so ‘Center’ may be a more correct phrase
Centering Justice AND Equity
Intersectional touches on the complexity of situations and lived
experiences so is a good phrase to include
o Since language does matter, may be an issue for some Steering
members who represent certain agency boards
o Voting Form to determine language Due Friday 10/29
e Work plan with schedule will follow on SP. to be developed by Kirsten,
Rachel, Jenn, and Sascha starting early November with Ana Rosa’s input.
If anyone else is interested in helping, email 4C gmail.

Monterey Bay Funding Charette
e Held 10/20. Great turn out and enthusiasm. Lessons learned will be shared
out when we have them (around the end of Oct).

December Member Mtg
Propose we have short presentations w/ a few slides focusing on summary what
is going on in each county (~10 mins each county) followed by discussion

e Steering committee member(s) to lead; reach out to members from their

county and invite to participate in the call
o Jurisdictional and community side; highlight equity-centered or
equity component
e FEveryone was okay with this plan

Other Updates (not covered in meeting)

e SCAG developed a draft proposal for a Southern California Regional
Climate Planning Network and they are reaching out to the climate
collaboratives in the region for input. The draft proposal is attached and the
background text at the beginning of the doc helps provide more context for
their effort. Overall, SCAG’s network would supplement the existing
regional collaboratives and focus on filling the gaps — with an emphasis on


https://forms.gle/kpVnt5YXvRAyk6u46

securing funding and resources for local planning. If you have the time to
review, SCAG staff would love to get feedback from folks representing
Ventura County/4C.

e Should we create new subcommittees- Coastal Resilience, Fundraising,
Leg/Policy? Formalize Communications/Engagement?

e New committees - Coastal Resilience Committee forming; Michael
Armstrong volunteered to help with grant writing efforts. May want to form
a committee.

e Admin team working with Nancy and Kirsten to apply for a grant to
EJ4Climate grant repurposing the Mosaic Momentum scope. Due mid Nov.

e Admin staff exploring funding ideas for 4C project-funding resource tool
including via Conservancy’s Regional Forest Health and Fires Capacity
building program.

e Admin team exploring collaborations with SLO Climate Coalition/United
Central Coast for Action/Romero Institute. Initial idea is to assist with their
efforts to get support of local jurisdictions for Declaration of Climate
Emergency

e Rachel and Julian will be working with CenCoast Climate Justice Network
on Green New Deal community engagement/community climate resilience
planning.

Newsletter will go out at end of October and resume monthly editions.
Updated ARCCA Guiding Principles resulted from the Embedding Equity in
Adaptation grant.

e 4C organized a panel as part of the virtual CalPoly 2021 Climate Solutions
Now Conference held Sunday, Oct. 3rd. “Envisioning and Building a
Just and Equitable Climate Transition for the Central Coast”. \Watch
presentations here. Use passcode: Z2!FG8w6 Speakers: Lucas Zucker,
Policy/Communications Director, CAUSE; Natalie Hernandez, Community
Organizer, Regeneracion Pajaro Valley Climate Action; Michelle Sevilla,
Manager, Central Coast Climate Justice Network; Ashley Gauer, Senior
Program Manager, Monterey Bay Economic Partnership.

Next meeting
November 17, 12pm


https://arccacalifornia.org/arcca-guiding-principles/
https://calpoly.zoom.us/rec/share/wfnV3459SINh7Gviog0kGHzStVRU_AeKh7zlNWahQ81riH_5FuNNAsSLT1qaf4hg.t0IbYnBKJwXrndu5

