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Central Coast Climate Collaborative
Steering Committee Meeting
Wednesday, November 13, 2024 at 12 PM

Join Zoom Meeting: https://us02web.zoom.us/j/86040271012
Meeting ID: 860 4027 1012

Attendees
Name Category Represented Name Category Represented
Em Johnson At-large Amaury Berteaud Regional Ag/Special
District/JPA
Teresa Romero Tribal Representative Rachel Couch State Agency
Ana Rosa Youth/Youth Annie Howley 4C Admin Team
Rizo-Centino Serving/Student
Erin Pearse Educational Institution Michael McCormick 4C Admin Team
Garrett Wong County government Julia Kim 4C Admin Team
Nancy Faulstich Social Justice Organization
Next Steps
e The next member meeting is scheduled for 12/9 at 11am PT. Steering

Committee members to let the 4C Management Team know if you have any
suggested revisions to the plan for the meeting. We hope you all can join the
meeting!
o Member meeting Planning and participant agenda
o Please let us know if you would like to provide a 2-minute update during
the member meeting on one of the grant proposals; even better, please let
us know if you can help identify a non-Steerco member to provide an
update during the meeting
Steering Committee members to let the 4C Management Team (Julia) know if
there are further questions or feedback on the Climate Resilience Hub Toolkit
development/publication process.
Steering Committee and members to submit their selection forms to install the
Steering Committee members for 2025-2027 term.
The 4C Management Team is drafting a proposal for member dues to bring back
to the Steering Committee for review and approval in advance of the 12/9
member meeting.
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e The ARCCA Strategic Planning Session is in San Diego Dec 5-6: What priorities
do you want us to bring to the in-person session? What messaging would you like
4C to bring to the meeting? Please add to the linked Google Document.

AGENDA
Steering Committee Business (12:00-12:20)

.  Welcome
A. Julia Kim, on behalf of the 4C Management Team, will be supporting 4C with the
implementation of GLI and NOAA workplans
Il.  Steering Committee Business
A. Leadership updates: General members have until 11/13 to complete applications
for the open Steering Committee positions. We will then have a voting period.
Then we will try to identify Chairs/Committees.
B. Member dues discussion: Do we want to continue with a member dues structure
in 20257
C. Member meeting updates: December 9th 11AM - 12PM PT
1. Planning and participant agenda: Please let us know if you would like to
provide a 2-minute update during the member meeting on one of the
grant proposals; even better, please let us know if you can help identify a
non-Steerco member to provide an update during the meeting
2. Webinar objectives:

a) Celebrate the recently secured grant funding for the 4C and 4C
communities and provide a preview of upcoming activities and
projects.

b) Discuss the implications and benefits of 4C membership for
members as we move forward.

c) Look ahead to our 2025 activities together.

D. Other regional updates for 4C situational awareness?
lll.  Upcoming activities and next steps
A. Next Steering Committee meeting: December 11th
1. Requested/proposed topics?
Next newsletter: Week of December 9th
Steering Committee selection form (anticipated week of 11/18)
Chair nomination / selection process
ARCCA updates and next steps (updates to be sent via email)

1. Strategic Planning Session in San Diego Dec 5-6: What priorities do you
want us to bring to the in-person session? What messaging would you like
4C to bring to the meeting? Please add to the linked Google Document

2. ARCCA Legislative Tracker will be updated soon (draft updates here in
ARCCA drive)

moow
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Central Coast Resilience Hubs Toolkit (12:20-12:50)

IV.  Central Coast Resilience Hubs Toolkit Update and Discussion
A. Toolkit Background and Work Plan
B. Discussion: Toolkit Purpose, Audience, and Components
C. Next Steps

Last Ten minutes without Farallon Strategies (12:50-1:00)

V.  Steering Committee meeting on NOAA Climate Resilience Regional Challenge (10
minutes) (FS to drop off the call)
A. Steerco to discuss expanding Farallon's scope of work to incorporate the NOAA
network manager scope
B. Decision: 4C steering agreed by consensus to expand FS contract to encompass
the scope of the NOAA Regional Resilience Challenge grant.

1. FS to draft a work plan for 2025 (that encompasses this grant as well as
other funding pots GLI/4C member dues operational funds) and bring that
to the Steering Committee preferably in January for presentation and
approval. We would also like to see budget tracking incorporated into
invoicing/progress reporting. Rachel will review invoices and ask for a
volunteer from the MB subregion to review as well.

2. Rachel, Em, and FS to discuss what this might look like in terms of both
the proposed draft work plan scope (what in NOAA grant is in or outside
of FS scope) and budget tracking template.

Meeting Notes (Detailed)

e Dues:

o Michael suggests dues not being disbanded entirely. Create a structure for dues
in case we need to augment other grants.

Dues structure is lower than other collaboratives
Opportunity to invest in the organization
Funds separate from grant deliverables

e Em: What do other collaboratives dues look like?

o Michael: 0 to $25,000 for utility partners. Some collaboratives around the country
have a dues structure that have a different set of tiers. Corporate partners may
pay more for greater access to the platform. Opportunity to step back.
Sponsorship structure - some people could pay more to sponsor 4C. Another
onboarding mechanism
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o Rachel: ARCCA had affiliate members. No dues issue for me. Tiffany had said it
was a hard ask, limited budget, didn’t know if she would be able to continue to
pay 4C dues which would preclude her participation if she couldn’t pay the dues
and she’s been a key person for 4C.

Garrett: The value proposition is a bit weak right now, because haven’t been as active.
For smaller local governments that don’t have a lot of membership dollars it’s
challenging to justify if we aren’t that active. SB Regional Collab - we canceled our dues.
We saw a bump in membership applications. Understand the fiscal responsibility moving
forward. Maybe later could decide again. As we moved away from dues, we did
sponsorships for events - food, equipment.
Michael: having infrastructure in place in a culture of saying

o If already a member, haven’t paid dues, that’s fine. If you can’t pay member dues
consider sponsoring to meet the objective. No members will be excluded. We will
continue asking, but leave it optional and say lots of ways to participate.
please become a member
pay dues if you can
sponsor or in-kind contribution is fine
If you can't please let us know

o no members will be rejected for the inability to pay
Rachel: barrier to time and capacity
Ana Rosa: sliding scale has good merit has helped. Black and indigenous organizations
are not as well funded. We’ve been fighting for that in this region

o Rachel: we do have no dues for social justice orgs

o Nancy: the option for no dues to social justice and ej - this is the time for those
with means to step up.

Michael: alternate approach because you’ve been able to get sponsors is to replace the
dues structure with targeted ask for sponsors. Could reach out to people for sponsors.

o Continue on kind of with the structure we have now, greater clarity, or could go
the route of sponsorships

o Rachel: want to do some defined level of sponsorships.

Amaury: through the work we have, could FS work on sponsors? Yes. Let’s not make yet
another change yet

Decision: Michael will write up a policy for next steps on dues
(onboarding/onboarding)

Rachel: May is really late for budgets; would be better in February/March. Maybe
another discussion in January

Em: No objections with keeping a dues structure and incorporating a sliding scale option
that Farallon presented.

o Em: Magree with Em

Michael: if we release the invoices, we would have to continue to manage

O O O O

Central Coast Resilience Hubs Toolkit

Julia Kim re-introduced the Central Coast Resilience Hubs Toolkit task with the Steering
Committee members.
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A number of components have been drafted.

Garrett: We worked a lot to draft components of refinements and localized information
that is not there. Beyond posting the toolkit and making it available, is finding the right
people/procedures/policies. Could be a de-facto resilience hub policy planning process.
The clearinghouse and high level guidance - train the trainer type tool. We hope that if
there is a situation to dive deeply into this with our collective teams, we run the cohorts
through development process and modules and run groups or teams to help answer
these questions to help identify the right partners. Hoping it's a process we can engage
people beyond putting up a resource that would be a static thing - meant to be a live
tool. A lot of interesting questions that come up will necessitate people in this collab to
reach out for some components of this.

Won't be static. Can happen regionally and locally. What would that look like in your
community, who would be essential for executing xyz? Stakeholder analysis activities
that need to happen if people want to see developed in community

Erin: Who is intended audience? For the county planners? Nonprofit interested in doing
stuff?

o Em: Toolkit that we originally developed as part of pilot process, the community
facilitators themselves. At the time we were working with nonprofit, NGOs. the
process looks different working with community members than planners. People
who don’'t have a hub set up yet.

o Erin: would be great to have examples, use case study for if a church wants to be
a hub they would be able to start the process.

o Julia: the primary audience/toolkit audience - broadly engage partners to be the
liaisons to support the train the trainer

Schedule:

o Garrett: Pilot phase is too short
Nancy: | was wondering how the resource library would be developed and maintained if
it's supposed to have sections for each county/each part of the region -

Should the toolkit focus on nonprofit-owned and government-owned community
facilities?
Who would you share this toolkit with and why?

o Garrett: Government needs to be involved. A little bit of both in terms of the
audience. A lot of education for new sites/organizations that haven’t been part of
the emergency management discussions.

o Useful to have both nonprofit-owned AND government-owned

o Julia: could have defined tracks; maybe have cohorts defined.

o Em: one of the lessons learned - helpful to pair like for like resilience hubs
Rachel: the two that | would think to reach out to for sharing the tool, Earl Warren
showgrounds (already a hub for animals), and the Goleta Valley Community Center.
Em/Garrett may already have looked. CDFA Fairgrounds defined Resilience Hubs is
where Earl Warren fits - which isn’t really called out in the tools yet
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