
4C Steering Committee Meeting Notes 
November 17, 2021 

Watch recording here 
 
Welcome/Intros  

●​ 13 Steering Committee members 
○​ Sharyn Main - Community Environmental Council  
○​ Heather Allen - County of Ventura, VCREA  
○​ Juliano Calil - Middlebury Institute of International Studies, Virtual 

Planet 
○​ Nancy Faulstich - Regeneración Pajaro Valley 
○​ Rachel Couch - State Coastal Conservancy 
○​ Alex Yasbek- City of Watsonville 
○​ Kirsten Liske - Ecology Action  
○​ Adrienne Greve - Cal Poly SLO  
○​ Garrett Wong - County of Santa Barbara  
○​ Tiffany Wise-West - City of Santa Cruz  
○​ Teresa Romero - Santa Ynez Band of Chumash  
○​ Kristin Cushman - MBRCAC and Blue Strike Environmental (not 

present) 
○​ Ashley Paulsworth - County of Monterey (not present) 

●​ Other participants: 
○​ Julian Nesbitt - CivicSpark Fellow at State Coastal Conservancy 
○​ Jenn Fields - Sea Grant Climate Ready State Fellow at State 

Coastal Conservancy 
○​ Eric Veium - SLO Climate Coalition 
○​ Maya Hayden - Point Blue Conservation Science 
○​ Whitney Wilkinson - County of Santa Barbara 

 
Takeaway items 

●​ Request donations to Regeneración Pajaro Valley - fundraising campaign. 
See attached pdf for all the amazing work Regeneración does! 
https://give.communityin.org/Regeneration?ref=ab_762jJ57xmd4762jJ57x
md4  

●​ Governance dream team: Nancy, Garrett, Heather, and Rachel to work 
on bylaws by December’s meeting 

https://drive.google.com/file/d/1ohlRQT1cEXT_VFM1zpIYnf1anCfH8wLj/view?usp=sharing
https://give.communityin.org/Regeneration?ref=ab_762jJ57xmd4762jJ57xmd4
https://give.communityin.org/Regeneration?ref=ab_762jJ57xmd4762jJ57xmd4


●​ December Membership meeting detail: 7 mins presentation per County. 
Those on Steering in each County work together to put together a 
couple slides on updates that have a nexus with equity; what is 
current and moving in the County that you want to share with 4C 
membership? 

●​ Need budget breakdown before December meeting for decision on EJ 
compensation policy --Jenn will compile 

●​ SCAG proposal SoCal Climate Planning Network 
○​ See attached example of how SoCal MPOs are proposing working 

with regional collaboratives. Meeting with SCAG rescheduled for 
after Thanksgiving; Chair encourages Steering comments and 
participation 

●​ SGC Regional Climate Collaboratives Listening Sessions 
○​ Regional Climate Collaboratives (RCC) Programs. Both of the 

programs below will have grant rounds in early 2022 with a ton of 
funding available. Workshops on guidelines development and 
listening sessions underway now or soon (EJ/economic/social 
focused). 4C needs to engage in these processes to assert that they 
should work with existing collaboratives. Past sessions can be 
viewed on SGC YouTube Channel:  

○​ Developing Guidelines for the grant program. 
■​ Tribal Communities Listening session for  (includes info on 

Vulnerable Communities Platform) Tuesday, November 30, 
2021, 1:00–3:00 p.m. Register: 
governorca.zoom.us/meeting/register/tZEldeqvrTkvGdbYi8czh
w8n7GOtqRXaV8Qr    

■​ Upcoming General Audience Listening Session: December 1st 
1:30PM. Register here: 
https://governorca.zoom.us/meeting/register/tZErcuihqT4iHNY
XVRMz2DstllrvlBd5oz9V  

●​ CERF Boundary 
○​ Community Economic Resilience Fund (CERF). Chair submitted a 

comment letter regarding proposed region boundaries affirming the 
Central Coast region boundary (which matches 4C region).  

●​ NFWF emergency coastal resilience RFP for Santa Cruz and Monterey 
County: 
https://www.nfwf.org/programs/emergency-coastal-resilience-fund/emergen

https://files.constantcontact.com/3ca30c7f501/87cf7f07-c73e-4007-9f5d-2ab3adbbabbb.pdf
https://www.youtube.com/channel/UCLkxnCOglT96s5FS5Oq4E4g/videos
http://governorca.zoom.us/meeting/register/tZEldeqvrTkvGdbYi8czhw8n7GOtqRXaV8Qr
http://governorca.zoom.us/meeting/register/tZEldeqvrTkvGdbYi8czhw8n7GOtqRXaV8Qr
https://governorca.zoom.us/meeting/register/tZErcuihqT4iHNYXVRMz2DstllrvlBd5oz9V
https://governorca.zoom.us/meeting/register/tZErcuihqT4iHNYXVRMz2DstllrvlBd5oz9V
https://www.edd.ca.gov/Jobs_and_Training/pubs/wsin21-20att2.pdf
https://docs.google.com/document/d/1BPwgoF72bvU9OQ9elbIgE_S4DGjZ247kiEcSz5na3qA/edit?usp=sharing
https://www.edd.ca.gov/Jobs_and_Training/pubs/wsin21-20att1.pdf
https://www.nfwf.org/programs/emergency-coastal-resilience-fund/emergency-coastal-resilience-fund-2021-request-proposals


cy-coastal-resilience-fund-2021-request-proposals. This funding comes 
directly from the Extending Government Funding and Delivering Emergency 
Assistance Act, (PL 117-43) to support projects that increase the resilience of 
wildlife habitat and coastal communities impacted by hurricanes and wildfires in 
2020 and 2021. Under the same authorities as NFWF’s National Coastal 
Resilience Fund, NFWF will award approximately $24 million in grants through 
this RFP for practices that help restore wetlands, build living shorelines, improve 
hydrologic flow, reduce hazardous fuels, and generally enhance natural systems. 
Additional application instructions can be found in the attached “Tip Sheet.” 
There will also be an applicant webinar: time and registration link below | 
Tuesday, December 7, 2021 3-4 p.m. ET 
https://attendee.gotowebinar.com/register/2802820485015938832 

 
EJ Compensation policy 

EJ Steering: request payment for SP process meetings (Nancy/Teresa) 
●​ $50/hr for the strategic planning sessions for Nancy and Teresa  

Contract for equity consultant(s) for the remainder of the year 
Outside EJ participants? 

●​ In context of 4C budget: what do we have set aside? What can we afford? 
●​ Have financial scope before December meeting broken down by 

expenditures 
●​ Garret will share SB County EJ Outreach policy-stipend overview: 

https://drive.google.com/drive/folders/1U7ikvQeeq-geP6cBW-im1j6KTtOR
Y1fo  

●​ Other thoughts:  
○​ Sub-award frequently asked questions doc 

https://www.epa.gov/system/files/documents/2021-09/epa_subaward
_policy_frequent_questions_updated_09_2021.pdf  

○​ EPA Subaward policy 
https://www.epa.gov/sites/default/files/2020-11/documents/gpi-16-01
-subaward-policy.pdf  

Process of compensation: 
●​ For Regen: easiest for direct donation to the organization, but not sure how 

this would work with CMSF(W-9); wise to explore legal issues? Jenn will 
check on this. 

 

Strategic Plan - Implementation Plan - Work Plan (5 mins) 

https://www.nfwf.org/programs/emergency-coastal-resilience-fund/emergency-coastal-resilience-fund-2021-request-proposals
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F2802820485015938832&data=04%7C01%7CMary.Small%40scc.ca.gov%7Cde47f06cee7a4d0a598f08d9aa00b734%7Cf14b3101b7c24955862f8895ad78a803%7C1%7C0%7C637727742324025118%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=fwJKsGjAjbVqqXSEVstWOFrxR71WcavtQ62KlgLSsNQ%3D&reserved=0
https://drive.google.com/drive/folders/1U7ikvQeeq-geP6cBW-im1j6KTtORY1fo
https://drive.google.com/drive/folders/1U7ikvQeeq-geP6cBW-im1j6KTtORY1fo
https://www.epa.gov/system/files/documents/2021-09/epa_subaward_policy_frequent_questions_updated_09_2021.pdf
https://www.epa.gov/system/files/documents/2021-09/epa_subaward_policy_frequent_questions_updated_09_2021.pdf
https://www.epa.gov/sites/default/files/2020-11/documents/gpi-16-01-subaward-policy.pdf
https://www.epa.gov/sites/default/files/2020-11/documents/gpi-16-01-subaward-policy.pdf


2021 Q4 - draft for Steering review (Dec. 15th mtg) approval by early Jan 
2022 Q1 - finalize and send to CRP, CalPoly, 3CE other potential funders 
Work plan will be broken down by task, staff, schedule, and hours 
 
Implementation table task brainstorm - Heather and Kirsten Liske offered to 
assist Rachel 

 
Governance Committee  

Bylaws Update  
What is the timing of the bylaws? 
What are the bylaws now? 

●​ Public agencies, supporting orgs, partners under the bylaws right now 
●​ 21 spots 
●​ 6 spots for PA, 6 supporting, and rest up to 21 to others 

●​ SLO & San Benito County still a gap on Steering Committee 
Call for assistance on proposed approach for Dec Steering mtg. (Dec15th) 

●​ Nancy, Garrett, Heather, and Rachel 
 

2022 Leadership Team 
●​ Two straw proposals--business as usual (chair and vice chair); OR 
●​ Executive/Leadership: 4 people: 2 from gov and 2 from non-gov from 

different counties. Rachel would be admin liaison to staff (outside this 
structure) 

○​ What skills and expertise that people bring can vary  
○​ Shared work plan  

Discussion 
●​ Difference between this and the steering committee? - Smaller team to 

create programs and agendas; develop themes/topics for member 
meetings: requires planning, coordination to do quality knowledge transfer 

●​ Need to be clear what role each person is playing to ensure things don’t 
fall through the cracks  

●​ There were no nominations to assume the status quo role so maybe the 
solo chair role is too much for one/two people 

●​ In the future, there can be a hired paid staff to get organized and raise $$ 
to support. 

●​ See a list of things to do, find people on teams to help complete them 



○​ Program (member meetings); admin, policy, initiatives, etc. Proposal 
for steering to respond to, based on feedback 

●​ Steering committee needs to be more involved with making sure the 
organization is functional and dynamic. Help build capacity. How 
administrative vs. program and policy tasks get separated.  

○​ Garret and Heather will work on it 
●​ Rotating functions? Or limited-term commitment with alternative team  
●​ Mission critical tasks that is the minimal ask for steering committee 

 
Steering Committee Nominations 

Timing? Before bylaws update? Wait until after? Two folks are willing to join/be 
nominated: Amaury Bertraud - AMBAG; Ana Rosa Rizo-Centino (CCCJN/One 
Step A La Vez) 
 

●​ We have space (we can have up to 21 members). How it is structured now: 
public agencies, supporting orgs, and partners (see above) 

●​ SLO and San Benito County Gaps 
○​ SLO County: Potential invitees: 3CE, SLO Climate Coalition (Eric), 

SLO City, etc., Annie Secrest at SLO County or Vince Kirkuff with 
APCD. 

 
Project-Funding Charette-Mtg 

●​ Monterey Bay region workshop occurred with local jurisdictions only; 
Equity team discussed as idea for 2nd workshop focused on whole 4C 
region centering equity? Environmental justice work? Teresa agreed to 
co-chair equity committee with Juliano on a trial basis 

●​ February as a time for a meeting. Move the date out a little bit?  
●​ Tiffany may need someone to take over this effort and also her place on 

4C. She has new job at City (Assistant City Manager with Climate focus) 
will be able to better operationalize climate and equity across the whole 
City. 

 
What did project/funding charrette meeting look like in the Monterey Bay region? 

●​ Homework form was created and used for the presentation and interactive 
activity  



●​ Working document of local state and funding opportunities and pathway for 
Monterey Bay region to work across jurisdictions on bigger (e.g. 
infrastructure) proposals. 

●​ Setting groups up for success to go forward 
●​ Electrification and workforce development & Watsonville is moving on this 
●​ Need other people to take ownership of other areas in order to move 

forward 
●​ How to centralize all of these efforts? Could frame this as a one-time for 

4C, highlighting who is leading on these initiatives; we cannot assume lead 
role. But could provide focus for where we could focus/lead. 

●​ What projects are ready for funding in the next 18 months?  
 
Sharyn: Collaborative Research Team (SB County) as a separate group from the 
Regional Forest Health Fire Work from her org, CEC. Some counties are looking 
for community orgs to take on grant development because don’t have capacity. 
 

 
Other 4C updates 

 
December Member Meeting Countywide Update Presentations 
Asking Steering Committee members to prepare a 7 min presentation per 
County. Those on Steering in each County work together to put together a couple 
slides on updates that have a nexus of climate action/adaptation and equity; 
focus on news: what is current and moving in the County? Each of the 5 
Counties with Steering members will present. 

●​ Will invite someone from OPR and Michael McCormick (Farallon 
Strategies) to check in, if available. 

CivicSpark Engagement Work  
●​ Julian has been working with Central Coastal Climate Justice Network, 

getting contact lists in order, pulling together a list of public policy 
processes underway, working with SLO Climate Coalition on outreach to 
local jurisdictions to get board/council support for Emergency Climate 
Declaration 

SCAG proposal SoCal Climate Planning Network 
●​ See attached example of how SoCal MPOs are proposing working with 

regional collaboratives. Meeting with SCAG rescheduled for after 
Thanksgiving; Chair encourages Steering comments and participation 



Comment opportunities - Natural Working Lands & Adaptation Strategy (Chair 
commented via ARCCA) 
SGC Regional Climate Collaboratives Listening Sessions 
Regional Climate Collaboratives (RCC) Programs. Both of the programs below 
will have grant rounds in early 2022 with a ton of funding available. Workshops 
on guidelines development and listening sessions underway now or soon 
(EJ/economic/social focused). 4C needs to engage in these processes to assert 
that they should work with existing collaboratives. Past sessions can be viewed 
on SGC YouTube Channel:  
Developing Guidelines for the grant program. 

Tribal Communities Listening session for  (includes info on 
Vulnerable Communities Platform) Tuesday, November 30, 2021, 
1:00–3:00 p.m. Register: 
governorca.zoom.us/meeting/register/tZEldeqvrTkvGdbYi8czhw8n7
GOtqRXaV8Qr    
Upcoming General Audience Listening Session: December 1st 
1:30PM. Register here: 
https://governorca.zoom.us/meeting/register/tZErcuihqT4iHNYXVRM
z2DstllrvlBd5oz9V  

CERF Boundary 
Community Economic Resilience Fund (CERF). Chair submitted a comment 
letter regarding proposed region boundaries affirming the Central Coast region 
boundary (which matches 4C region).  
 
 

https://files.constantcontact.com/3ca30c7f501/87cf7f07-c73e-4007-9f5d-2ab3adbbabbb.pdf
https://www.youtube.com/channel/UCLkxnCOglT96s5FS5Oq4E4g/videos
http://governorca.zoom.us/meeting/register/tZEldeqvrTkvGdbYi8czhw8n7GOtqRXaV8Qr
http://governorca.zoom.us/meeting/register/tZEldeqvrTkvGdbYi8czhw8n7GOtqRXaV8Qr
https://governorca.zoom.us/meeting/register/tZErcuihqT4iHNYXVRMz2DstllrvlBd5oz9V
https://governorca.zoom.us/meeting/register/tZErcuihqT4iHNYXVRMz2DstllrvlBd5oz9V
https://www.edd.ca.gov/Jobs_and_Training/pubs/wsin21-20att2.pdf
https://docs.google.com/document/d/1BPwgoF72bvU9OQ9elbIgE_S4DGjZ247kiEcSz5na3qA/edit?usp=sharing
https://docs.google.com/document/d/1BPwgoF72bvU9OQ9elbIgE_S4DGjZ247kiEcSz5na3qA/edit?usp=sharing
https://www.edd.ca.gov/Jobs_and_Training/pubs/wsin21-20att1.pdf

