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Notes 

Welcome 

4C Updates 
●​ We have a new website! New look and layout to support easier navigation.  
●​ We are in the membership renewal process. The 2025 member renewal emails 

were sent in April. Please reach out if you have questions.  
●​ Community Resilience Hubs Toolkit: We will be beta testing in early June so 

keep your eye out for that!  
●​ Reminder: We have a grant writing service for members! 

○​ Funding Readiness 
○​ Application Assistance  
○​ Post-Award Startup Support  

●​ Looking for grant writing assistance? Reach out to us at 
centralcoastclimate@gmail.com! 

●​ Sign up for a 4C Subcommittee! https://forms.gle/CrFyBfQKj1UAsk3JA  

Grant Programs Presentations 
1. OPC SB1 Sea Level Rise Adaptation Planning Grants 
Emma Koeze, Coastal Quest (SB1 technical assistance provider) 

●​ Programs offered by The Ocean Protection Council (OPC):  
○​ SB 1 Grant Program whose aim is to support the implementation of SB 1 

by funding Sea Level Rise (SLR) adaptation planning and programs.  
○​ SB 1 Technical assistance program whose aim is to help California 

jurisdictions to write successful grant applications.  
●​ Background: Senate Bill (SB) 1 Grant Program  

○​ 2021 – Governor Newsom signed SB 1 into law, which directs the state to 
provide funding to local and regional governments to develop SLR 
adaptation plans and implementation projects. In order to support the 
implementation of this bill, OPC received $37.5 million (2022) and $54.5 
million (2023) to create the SB 1 Grant Program. OPC designed the 
criteria to be in line with SB 272 and what the Coastal Commission will 
be expecting.  

●​ SB 1 Grant Program:  
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○​ Eligibility: Local government (including special districts), regional 
governments, federally recognized tribal governments, organizations or 
consultants who apply on a government's behalf, California Native 
American Tribes (concerning the Tribal Cultural Resource Track)  

○​ Deadline: rolling Next reviews: July 3, 2025 and September 12, 2025  
○​ Activities it funds:  

■​ Track 1: Pre planning and planning (OPEN) 
Funding Range: $200,000-$1,500,000 
Maximum project timeline: 2 years 

●​ Phase 1: community visioning and vulnerability 
assessment 

●​ Phase 2: data/information gathering  
●​ Phase 3: SLR Adaptation plan, SF Bay Shoreline Adaptation 

Plan Sector-Specific Adaptation Plan 
■​ Track 2: SLR Implementation Projects (NOT OPEN, opens 

sometime in 2025) 
Funding range: $1,500,000 - $10,000,000 
Maximum project timeline: 3 years  

●​ SB 1 Technical Assistance (TA) Program:  
○​ Provides application assistance to local, regional, and tribal 

governments that represent priority communities. If you don’t know if 
you qualify, you are encouraged to apply.  

○​ Deadline: rolling, Next reviews:  June 3, 2025 and August 12, 2025  
○​ Apply here 

●​ For more information about the OPC SB1 SLR Adaptation Planning Grants, 
please reach out to OPCSB1TA@coastal-quest.org.  

 

2. State Coastal Conservancy Grants 
Rachel Couch, State Coastal Conservancy: Rachel.Couch@scc.ca.gov  
In the Central Coast, the Coastal Conservancy serves from coast side San Mateo to 
Santa Barbara Counties  

●​ Climate Bond (Prop 4) Funding for State Coastal Conservancy:  
○​ Central Coast Region 4C Funding Webinar May 14, 2025 
○​ Who is Eligible? 

■​ ﻿﻿Public agencies, ﻿﻿non-profits with 501c3 status, federally 
recognized tribes & non-Federally recognized tribes and others 
via fiscal sponsor.  

○​ Typical Grant Amounts:  
■​ No set minimum/maximum but they typically range from 

https://docs.google.com/forms/d/e/1FAIpQLSfCbe1_7hZwm9qBhR_xhF4FzvI5vQQfwG1PbENhA_i_qrq1MA/viewform?usp=send_form
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$100,000 - $2 million 
■​ Reimbursable grants, advance payment option to non-state orgs 

○​ Eligible Project Types:  
■​ Planning that is project-specific (ex. Design, CEQA, Permitting, 

etc.) 
■​ ﻿﻿Construction/Implementation 
■​ ﻿﻿Land Acquisitions 

○​ Three main funding buckets:  
■​ Coastal Flood Management:  

●​ Total: $350,000,000, FY 2025-2026: $32,825,000  
●​ About: Projects that address coastal and combined coastal 

and river flood management (including sea level rise).  
■​ Coastal Resilience:  

●​ Total: $33,000,000, FY 2025-2026: $30,835,00 
●​ About: This one will be the most competitive since it is 

more general and what the State Coastal Conservancy 
usually does. It includes projects that aim to increase 
resilience to our changing climate and sea level rise, 
protect and restore coastal lands and habitats, natural 
infrastructure to minimize flooding, erosion and runoff, 
trails and public access facilities, lower-cost coastal 
accommodations. 

■​ Wildfire Resilience Available Now!:  
●​ Total: $33,500,000, FY 2025-2026: $30,900,00 
●​ About: These funds from the bond will be front loaded and 

aiming to send them out in the next year or two. They are 
for projects that improve forest health and resiliency, 
reduce risk of catastrophic wildfire in Wildlands-Urban 
Interface (WUI), benefit public or protected lands, 
workforce development and capacity-building 

○​ Equity and benefits to systemically-excluded communities  
■​ 40% of bond funding will provide "meaningful and direct 

benefits" to disadvantaged communities and vulnerable 
populations –  At least 10% of the 40% to benefit 
severely-disadvantaged communities. 

■​ It is very important that projects include addressing these 
communities in their scope of work. The state is working on the 
system to streamline criteria that will be used.   

○​ Funding Timeline:  
■​ SCC’s FY 25-26 Budget finalized July 1, 2025 and Initial projects to 

the SCC Board Fall 2025 
■​ Rolling grant application open now, apply when projects are 



 

ready 
○​ Process to Apply 

■​ Pre-application: Eligibility, project basics, 60 days for SCC 
response 

■​ Invited Full Application: Covers project details, tasks, and budget, 
60 days for SCC response 

■​ SCC Board approval 
●​ Other Climate Bond Funding:  

○​ Wildlife Conservancy Board – Approx $1Billion for 30 x 30 and Wildlife 
Crossings 

○​ CA Natural Resources Agency – $180 million for Urban Greening, Tribal 
Nature-Based 

○​ Solutions Program, Education Facilities Ocean Protection Council – $210 
million for Sea Level Rise and Climate Resilience 

 

Community Resilience Centers (CRC) Grant Program 
Anna Jane Jones, Strategic Growth Council 

●​ What are CRCs? Trusted, locally managed neighborhood centers that serve 
communities both during emergencies and year-round. Successful CRCs:  

○​ Trusted and community serving  
○​ Publicly accessible year-round  
○​ Multi-stakeholder engagement 

●​ SB 155 “Funding for the construction or retrofit of facilities to serve as 
community resilience centers that mitigate the public health impacts of 
extreme heat and other emergency situations exacerbated by climate 
change”  

●​ CRC Programs Funds:  
○​ Capital Projects: Physical infrastructure investments to the CRC Facility 

and CRC campus amenities. 
○​ Service Providers: Ensure ongoing year-round usage of the CRC and 

strengthening local community resilience. 
●​ Grant types: 

○​ Planning:  Ensure ongoing year-round usage of the CRC and 
strengthening local community resilience. 

○​ Project Development: Support ongoing year-round usage of the CRC 
and strengthening local community resilience. 

○​ Implementation: Ensure ongoing year-round usage of the CRC and 
strengthening local community resilience. 

●​ Round 1 Applications and Awards:  
○​ Round 1 Guidelines: Community Resilience Centers Program Round 1 

Final Program Guidelines 

https://sgc.ca.gov/grant-programs/crc/docs/20231214-CRC_Round_1_Guidelines_Revised.pdf
https://sgc.ca.gov/grant-programs/crc/docs/20231214-CRC_Round_1_Guidelines_Revised.pdf


 

○​ 189 total applications all across California.  
○​ 24 approved awards, two of these projects were in Central Coast, 

planning grants in Ojai and Santa Maria.   
●​ Moving forward: Prop 4 authorizes the state to borrow funding to support 

programs, including the Climate Resilience Centers.  
○​ Still waiting for how much funding will be available and when it will be 

available  
○​ They do encourage and accept input and feedback year round and will 

continue to have engagement opportunities to prepare for the funding 
once it comes through.  

○​ Areas for input: 
■​ Application barriers and opportunities 
■​ Program requirements 
■​ Technical assistance 
■​ Priorities for program changes 

○​ Preparing for Future Applications:  
■​ Guidelines are iterative but looking at past or current guidelines 

could give you a good idea of what will be expected.  
●​ Resources:  

○​ For more information about SGC’s Community Resilience Centers Grant 
Program, please reach out to CRC@sgc.ca.gov.  

○​ Signup Form Sign up for our CRC listserv to receive updates on the 
program, including upcoming engagement opportunities! 

○​ Anna Jane Jones (she/her) | SGC to Everyone (May 14, 2025, 12:43 PM) 
○​ Guidelines available here: Community Resilience Centers Round 1 

Program Guidelines - Strategic Growth Council 
○​ Jess McCool (she/her), SGC to Everyone (May 14, 2025, 12:43 PM) 
○​ Community Resilience Centers Program Round 1 Final Program 

Guidelines 
○​ ​​Fill out this brief form to express interest in continued collaboration 

with SGC more broadly 
CAL FIRE Forest Health Grants​
Julie Howard, California Department of Forestry and Fire Protection 

●​ You can find all the grants on CAL FIRE’s website on their grants page. 
●​ Large scale, multi activity, multi jurisdiction, multi group projects with a 

minimum of 800 acres in size  
●​ Forest Health grant – awarding about 70 million  
●​ Forest Health - Regional Landscape Grants:  

○​ There are currently three pilot grants that are very large scale.  
■​ County of Humboldt - North Coast Resource Partnership CAL 

mailto:CRC@sgc.ca.gov
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https://sgc.ca.gov/grant-programs/crc/docs/20231214-CRC_Round_1_Guidelines_Revised.pdf
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https://www.fire.ca.gov/what-we-do/grants


 

FIRE Forest Health Pilot project ($10M) 
■​ Great Basin Institute - Crystal Basin Ecological Restoration 

Project (~$7M) 
■​ Resource Conservation District of Greater San Diego County - 

Southern California Wildfire Resilience Partnership ($10M) 
○​ Anticipating 60 million from the climate bond (Prop 4) which will be 

allocated to continue and create a Forest Health Regional Landscape 
Grant Program.  

●​ Tribal Wildfire Resilience – Solicitation for $5 million closed on March 28th. 
Award announcements anticipated Summer/early Fall 2025. Assisting 
California Native American tribes in managing ancestral lands, implementing 
and promoting Traditional Ecological Knowledge. Anticipating getting 
another 10 million from California climate investments.  

●​ Business and Workforce Development — Q1 Solicitation for $5 million closed 
on April 25. Award announcements anticipated late summer/early fall. Small 
but they hit their record for the most applications. No climate bond funding 
anticipated for this one.  

●​ Wildfire Prevention: Next solicitation anticipated Spring 2025 – great to sign 
up for email update, smaller scale wildfire prevention grants.  

●​ CFIP – funding until the end of 2025 that disburses every three months, 
working with private landowners for smaller forest management projects.  

●​ Forest Legacy Program – Next solicitation is anticipated for the end of 2025, 
pending Prop 4 funding.  

●​ Wildfire Resilience Block Grants – Next solicitation is anticipated for the end 
of 2025, pending Prop 4 funding. Newer and smaller grant program.  

●​ For most of these the solicitations just closed so it is a great time to reach out 
early and get more information and start building out your programs.  

●​ Wildfire prevention vs forest health (infographic in slides): Wildfire 
prevention focuses on the area right outside the residential areas to protect it, 
everything outside of that is forest health.  

●​ For more information about CAL FIRE’s Forest Health grants, please 
contact calfire.grants@fire.ca.gov  

Participant Q&A 
●​ The May Revision budget just posted this morning and 4C will be doing a 

deeper dive in the coming days and share more information to the 
Collaborative. See more here.  

●​ Are there resources or a central location  to know where SLR Adaptation Plans 
have been developed, or areas lacking plans? 

○​ Adaptation Clearinghouse link 
○​ Additionally, I would take a look at this California Coastal Adaptation 

Planning Inventory for other insights across various planning phases in 

mailto:calfire.grants@fire.ca.gov
https://ebudget.ca.gov/budget/2025-26MR/#/BudgetSummary
https://resilientca.org/
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the state:  
●​ Does the coastal flood management funding category include coastal river 

watershed projects that can/does influence shoreline flooding. Or is this just 
linked to sea-level rise exclusively (ie, does not pertain to winter freshwater 
flooding events) 

●​ Can we please get a link to the Round 1 CRC grant guidelines? 
○​ Community Resilience Centers Program Round 1 Final Program 

Guidelines 

Central Coast Funding Priorities 
Group #1 Report Out: Coastal and Ocean Resilience​
Padlet Board #1 

●​ Goals 
○​ We had a lot of goals and priorities, such as managed retreat, public 

engagement, how to address coastal flooding, Nature Based Solutions 
○​ We focused on more managed retreat, recognizing it is contentious as 

property tax revenue is a factor.  
○​ Idea for local jurisdiction purchases property, makes it into rental 

property that generates revenue. Continue to allow public access until 
inhabitable.  

●​ Looking at temporary structures for coastal flooding from storm surges  
○​ SLR is seen as longer term hazard and solutions are time-consuming 

and costly 
○​ Solutions could focus on a regional approach 
○​ Lean on some models but need greater proof of concept 

●​ Collaboration 
○​ Continuing the multi-jurisdictional collaboration that is happening, 

especially in Santa Barbara County area -coordination within own 
jurisdiction to better collaborate with other jurisdictions 

○​ Form a subcommittee focused on regional and ocean coastal resilience 
○​ Cross county collaboration 

Group #2 Report Out: Unified Regional Strategy & Coordination for Prop 4​
Padlet Board #2 

●​ Members 
○​ Tatiana Brennan - folks aren’t coordinating 
○​ Nancy Faulstich - coordination for funding is a top priority 
○​ Malia Josephine - Collective Action - is interest, passion, career 
○​ Connor Jandreau - collective activities particular with tribes 
○​ Jasmine Castillo Rosales - coordinate for climate justice! 

●​ Form report out: 

https://storymaps.arcgis.com/stories/5c3ec4198b564750886cc75b95a8e492
https://sgc.ca.gov/grant-programs/crc/docs/20231214-CRC_Round_1_Guidelines_Revised.pdf
https://sgc.ca.gov/grant-programs/crc/docs/20231214-CRC_Round_1_Guidelines_Revised.pdf
https://padlet.com/Centralcoastclimatecollaborative/central-coast-funding-priorities-topic-1-i0hosjuro8prntz2
https://padlet.com/Centralcoastclimatecollaborative/central-coast-funding-priorities-topic-2-udbol6n9z1c4wezj


 

○​ There needs to be more coordination happening across Central Coast 
○​ Many counties in RCPWG that are going through this process right 

now, as well as Malia from Santa Barbara County 
○​ Opportunity to merge into a shareable spreadsheet to co-build project 

concepts  
○​ Need to be ready to go since prop 4 is frontloading significant 

investments 
○​ Project concept around indigenous led projects around the region 
○​ Look at skills- or knowledge-based spreadsheet to see who is doing 

what in the region and connect them to opportunities  
○​ Possible opportunity to fund the prioritization and alignment effort 

through the Catalyst Fund. 
○​ Climate Justice Collaborative is important coordinating point for the 

region 
○​ Proposal to form a subcommittee 

●​ Erin: there is existing 4C Collaborative database created by Adrienne and other 
students - could be revived - universities.centralcoastclimate.org 

Group #3 Report Out: Conservation, Ecosystem Resilience, Nature-based 
Solutions, and Regenerative Agriculture​
Padlet Board #3 

●​ A lot of work surrounding land acquisition, demonstration of implementation 
●​ Discussion regarding land acquisition for different purposes 

○​ Indigenous led restoration practices  
○​ Legal challenges on public lands 

●​ Highlighted regional and place-based restoration plans 
○​ Salinas River, Southern region → how can they merge  
○​ There are some multi-watershed restoration scale projects that are 

happening in both sides of region that can be brought together 
●​ Fire and fuels reduction 

○​ For demonstrations of prescribed burning or projects,  can we build 
small projects that can help speed up these practices 

●​ Regenerative agriculture 
○​ Many opps to collaborate between Resource Conservation District and 

Cal Poly 
■​ Project needs more support, collaboration, and funding  

●​ Mike: A regional 88K acres to go up to CA Coastal Commission in August. 
Create that lessen use of fuel reduction projects in coastal zones 

○​ Largest of this type in the region. The larger model is used in the Sierra 
Nevadas  

○​ Hope this will lead to greater fuel reduction projects that are 
environmentally friendly  

http://universities.centralcoastclimate.org
https://padlet.com/Centralcoastclimatecollaborative/central-coast-funding-priorities-topic-3-wapjp1xhpka26vwr


 

Group #4 Report Out: Regenerative Agriculture (Did not use)​
 

Member Announcements & Updates 
Joanna Nelson 

●​ I am curious about the nature of the 10K RCC opportunity and if it is 
guaranteed. 

●​ Julia: It is more of a guaranteed award. The 10K will not implement a project 
but will help us catalyze a project concept so we can bring more funding in  

Jasmine Castillo Rosales 
●​ Climate Justice Collaborative is expanding and operationalizing its charter 

through its Work Groups 
●​ Elected two co-chairs for inaugural terms to help with groups leadership 
●​ Established five working groups, with one including Indigenous advisement 

and compensation  
●​ Achieved milestones through consensus based peace making process as part 

of collaborates ongoing commitment to centering indigenous protocols for 
better equity outcomes 

●​ During in-person meeting, 33 members attend and include indigenous reps, 
environmental CBOS, and local and regional county representatives 

●​ Another meeting coming up this year 

Em Johnson 
●​ Community Environmental Council just published the Central Coast AgLink 

which is a platform to connect more land managers and producers to 
incentives for regenerative agriculture adoption 

Conor Jandreau 
●​ C3JV is helping to build a conversation around the cross-jurisdictional and 

cross-sector Salinas River Watershed. If you are interested in this or your work 
intersects the Salinas Valley and/or watershed, feel free to reach out 
cjandreau@abcbirds.org 

Mike Larcher 
●​ Received a LinkedIn message on Conservancy 
●​ Back in 2016, north of SLO county oak grove trees were clearcut for farmland  
●​ We are in process of restoring 360 acres lands and we are trying to turn that 

property into community workspace to learn and for demonstration projects - 
river restoration, oak restoration,  

●​ If you are every interested in using this work space, please let us know 

Joanna Nelson 

https://cecsb.org/central-coast-aglink


 

●​ Run a one woman consulting and research business 
●​ I am a Wildfire and coastal ecologist 
●​ Work with indigenous land trust 
●​ Would love to help in any way with grant funding  
●​ joanna@landseascience.com,  Joanna Nelson, PhD (previous postdoc at The 

Natural Capital Project of Stanford, and a NatureNet Science Fellow in 
conservation). Thanks all. 831.454.6893 

Julia Kim 
●​ We support RCPWG, leading Monterey Bay Adaptation Roadmap  
●​ Hosting our first workshop on community concerns  
●​ Have spreadsheet of different measures 
●​ Moving forward into project prioritization process 

Michael McCormick 
●​ City of Santa Cruz received CA APA award for 50-year vision 
●​ That can go out in next newsletter 

Rachel Couch 
●​ Santa Barbara County voted yesterday to phase out oil in the County 

Closing Remarks & Next Steps 
●​ Share out meeting materials by next week 
●​ Pull together May revise budget 
●​ Pull together other relevant links as well 
●​ Keep Padlet open until end of the week 

 


