
Central Coast Climate Collaborative 
Steering Committee Meeting  

 
Wednesday, May 15 at 12 PM 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/86040271012?pwd=MWZiN20xN2xTaisvY0ZJN2VwZm9SQ
T09 

 
Meeting ID: 860 4027 1012 

Passcode: 768852 
 

 
 
AGENDA 

I.​ Introductions & Updates 
A.​ Heather Allen & Mireille Vargas, Garrett Wong, Kirsten Liske, Erin Pearse, 

Devin Best, Em Johnson 
B.​ Naomi Newman 

II.​ Committee Business 
A.​ ARCCA Update 

1.​ Garrett: Statewide collaborative of regional collaborative. Around 14 
years and a growing force of statewide mutual collaboration .  
Formerly Local Govt Commission now Civicwell funds and leads 
ARCCA.  Due to their organizational constraints they are having to 
fold their climate and energy team . Have not heard news on the 
transition plan where ARCCA will go but Civicwell won’t be able to 
sustain ARCCA anymore.  This is having other effects like local govt 
energy group. Their group has reached out to Garret as they saw 
our position posting for Network Manager.  Nothing immediate or 
imminent that is impacting us.  

2.​ Heather: Believes there was a discussion yesterday with the Capitol 
Region collaborative and other entities on the transition, but no 
updates issued.  There are also some other opportunities, the LA 
Regional Collaborative has some funding and they have proposed 
to help fund ARCCA staff on statewide outreach for specific topics 
(i.e. sea level rise).  

B.​ Membership Meeting 
1.​ Debrief, highlights, lessons learned 

https://urldefense.com/v3/__https:/www.google.com/url?q=https*3A*2F*2Fus02web.zoom.us*2Fj*2F86040271012*3Fpwd*3DMWZiN20xN2xTaisvY0ZJN2VwZm9SQT09&sa=D&source=calendar&usd=2&usg=AOvVaw2gJZyb7FeqSzd1WG78Q9ow__;JSUlJSUlJQ!!Ifs0MJmijOm0!qhi5VtEdeLHuItOBWWaE39FsDGtI2cZZE_UKmEGcbOlYMNLyRGs2TbFb3Oz0Q4_ltk8W3FqhhKIr6Kgy6IVtHhXonU66$
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a)​ Membership meeting held last month led by Amaury.  He 
thought it went well.  Attendance was interesting between 
the member meeting and webinar.    Attendance Member 
only was 7-8 and then on webinar - 20-25.   First time we had 
members lead on developing, enrolling and promoting.  

(1)​Lessons learned:  Jen was great at setting up 
logistics.  This is required. Amaury thinks the model 
where there is a larger presentation then smaller 
updates that contextualize for our region worked well.  

(2)​Two main winners out of poll for next topics: Climate 
Resilience District and/or Capital Absorption 
Framework. We could get a larger speaker but then 
organize what that is/could look like in our region.  

(3)​Not many Steering Committee members had made it 
but those who had had positive follow up.  

2.​ Webinar follow up 
a)​ Posting recording? Share out with a broader audience?  
b)​ Amaury: May be good to post on a website with contact info 

for the presenter.  Perhaps we can share out posting/info 
when we promote other webinars.  

c)​ We would like Jen to please: 
(1)​ post the webinar recording online with presenter 

contact info. 
(2)​Include this in the next newsletter and in future 

webinar promotions. 
(3)​Create an impact tracker to track attendance over all 

Member meetings and webinars this year. 
(4)​Separately from Webinar, can we please add a link to 

the newsletter sign up form 
(https://lp.constantcontactpages.com/su/MkYq5IV/4
Cnews) as an option on the Contact page of the 
website?  

3.​ Next topic, date, lead 
a)​ Em offered to research availability for potential next 

speakers 
b)​ Amaury recommended having a team to think through the 

webinar content.  For example under Climate Resilience 
District topic, we could include the Santa Cruz County Water 

https://lp.constantcontactpages.com/su/MkYq5IV/4Cnews
https://lp.constantcontactpages.com/su/MkYq5IV/4Cnews


and Wildfire measure as a follow up smaller local example 
(https://www.sccforwaterandwildfireprotection.org/)  

c)​ Theoretically would alternate with Steering Committee 
meetings - which would be June 19th which is Juneteenth.  

(1)​Amaury said they were a lot of work and may want to 
spread them out. Proposing Aug and Oct. 

(2)​Aug folks are off.  
(3)​July 17th could be one and would offset Steering 

Committee 
d)​ Em offered to lead on the Capital Absorption Framework  

topic, She would work with Jen on logistics. Amaury offered 
to learn more about the topic with her and propose one or 
more local updates that are relevant.  

e)​ Em asked if we had a stipend budget for speakers.  Group 
suggested no but that it's a benefit to get exposure and 
support for their initiative. Em disagreed per her preference 
and beliefs but that is OK.  

C.​ Network Management RFP 
1.​ Notification distribution 

a)​ Email went out. If you did not get it or are not on the 
e-newsletter you can sign up here. 
https://lp.constantcontactpages.com/su/MkYq5IV/4Cnews 

2.​ Selection process, committee 
a)​ Garrett recommended a subcommittee to review 

applications and decide on process. He can volunteer 
b)​ Nancy confirmed recommending group of 3 to consider 

phone screening and interviews.    
c)​ Em recommended we consider asking Rachel as an advisory 

member who was involved in job description. (Garrett will 
reach out to Rachel.) 

D.​ SBC RCC Guadalupe-Lompoc Initiative Scope Review 
1.​ Draft scope and budget 

a)​ This funding source will significantly fund the core work of 
the 4C Network Manager position so our work plan for that 
position has to address this scope but can do more with 
other funding coming in as well. 

b)​ Status of this is honing in on final scope and budget for 
grant agreement between Community Environmental Council 
and State Natural Resources Agency. 

https://www.sccforwaterandwildfireprotection.org/
https://lp.constantcontactpages.com/su/MkYq5IV/4Cnews
https://docs.google.com/spreadsheets/d/1WtySqlMiwAUzkuNJEWqrHDzfaPabQhnKNfCoQOi7gu0/edit?usp=sharing


c)​ Garrett did a voice over of the linked scope and budget.  
These include network manager representing 4C locally and 
statewide, hosting workshops for 4C and Guadalupe, and 
staff time for organizing a symposium like what 4C used to 
offer (would need additional funding for hosting), and 
working with Community Environmental Council to publish 
and promote a resiliency toolkit (funds may be needed for 
graphic design and web posting TBD candidate skills).  

(1)​Garrett pointed out budget may need to be adjusted 
for expenses off staff planning  

(2)​Fiscal Sponsor may need a fee cut. 
d)​ Questions for interviews/applicant selection based on this 

overview: 
(1)​Kirsten suggested this all looks great to get 4C 

Capacity - thanking CEC and SB County.  It would be 
wonderful if whomever we hire has the interest and 
skills to take what we have here at a baseline of 
support and develop/grow the organization.  So, do 
they have organizational development skills? 
Fundraising or fund development skills? Grant 
writing? Project team development and management? 

(2)​Nancy: I’d want questions that allow candidates to 
share information about specific skills, networks and 
relationships they have around the Central coast, 
background in DEI, , ability to do some events in 
person, etc. 

E.​ Next Steering Committee Meeting: 
1.​ June 11 

 
 

 


