
4C Member Check-In Meeting  
5-7-2024 11:30am to 12:00pm 

Participants 
Leslie Austin, Let’s Green California 
Amaury Berteaud, AMBAG 
Nancy Faulstich, Regeneración 
Mirelle Vargas and Heather Allen, County of Ventura 
Ivana Dorin and Mallory Schaefer, Energy Coalition/CCLEAP 
Tiffany Wise-West and Berny Lazareno, City of Santa Cruz 
Lucia Pohlman, City of SLO 
Erin Pearse, Cal Poly 
Jenn Fields, 4C 
 
Updates/Highlights from Members 
Regeneración 
Photo Story exhibit event focusing on Pajaró residents and experiences. The photos 
and stories will be up on Regeneración’s website after the event  
Tierra y Justicia Artist for Environmental Justice event Friday May 10th:  

●​ Free tickets with code Mariachi 
County Park Friends in SC has a website focusing on coastal access equity with Pajaro 
Valley: https://www.countyparkfriends.org/pajarovalleyparkaccess.html  
 
Let’s Green CA 
Workforce EJ standards 
New project with parish focus for EJ 
 
City of SLO Sustainability 

●​ RFP for a bikeshare program, 
●​ YTT Tribal Cultural Burn on city open space  
●​ Municipal climate action, green building reach code.  
●​ Earth Month events Sustainable SLO (16),  
●​ Beaver Dam Analog restoration plan–regulatory questions to permit in their 

jurisdiction 
 
Cal Poly Initiative for Climate Leadership and Resilience 

●​ Improving sustainability learning outcomes 
●​ RCD Climate Smart Ag: data platform increasing the speed of admin for the RCD 

capacity, and removing barriers for resource/tool sharing. Capacity building. 
Community of practice for peer-to-peer learning. Monitoring soil health, water, 
economic connections. Looking for future grant funding support. 

https://www.regenerationpajarovalley.org/
https://www.regenerationpajarovalley.org/
https://tierrayjusticia.eventbrite.com
https://www.countyparkfriends.org/pajarovalleyparkaccess.html
https://action.greencal.org/
https://www.slocity.org/government/department-directory/city-administration/office-of-sustainability-and-natural-resources/sustainable-slo#:~:text=Sustainable%20SLO%20is%20our%20commitment,extreme%20heat%2C%20wildfires%20and%20flooding.
https://climate.calpoly.edu/


 
County of Ventura 

●​ CPRG climate pollution planning, Climate action plan upcoming, GHG emission 
report. Expanding community outreach for GHG reduction. Workforce analysis, 
low-income DAC 

●​ Priority climate action plan submission 
●​ 3C-REN home energy savings 
●​ OPR extreme heat for county-wide heat action plan  
●​ RCD –Cal Fire urban community forest grant, green schoolyards, agricultural 

community technical assistance 
●​ VC Regional Energy Alliance – EV vehicle program: Reach 2.0 for multi-unit 

housing  
 
Energy Coalition/CC-LEAP (Central Coast Leader and Action Program) 

●​ Help energy retrofit programs, project management, financial support for Santa 
Barbara, San Benito, and San Luis Obispo Counties 

●​ Wastewater resource with San Jose State University 
 
City of Santa Cruz 

●​ Reporting 2022 inventory  
●​ Climate Advisory reorganization 
●​ Transportation countywide rail/trail is being completed. 
●​ Building energy reach code –CEC for implementation 
●​ Existing building electrification following City of SLO’s lead 
●​ Low carbon concrete  
●​ Tree planting  
●​ Submitting grants for Microgrid and resiliency center  
●​ Adaptation visioning process for West Cliff Drive, LCP with SLR and adaptation, 

Living shorelines feasibility study 
 
 
 
 
 
 
 
 
 
 
 

https://sustain.ventura.org/
https://www.3c-ren.org/
https://www.vcenergy.org/
https://energycoalition.org/what-we-do/
https://sites.google.com/energycoalition.org/ccleap/about
https://www.cityofsantacruz.com/government/city-departments/city-manager/climate-action-program
https://www.cityofsantacruz.com/government/city-departments/city-manager/west-cliff/50-year-vision-draft


Better Funding Webinar 
5/7/2024 

Presenter: Angie Hacker, CEO, Prosper Sustainably, Statewide Best Practices 
Coordinator, CA Climate & Energy Collaborative (CivicWell), ahacker@civicwell.org  
Slides available here; Stay up to date with the CCEC Listserv 
 
Action Items: 

●​ Please complete the Future Webinar Topic Survey to help plan future 4C 
Webinars by May 31st 

●​ Connect with Angie at email above if you have any ideas/example programs of 
‘Better Funding’ 

○​ Stay up to date with the CCEC Listserv 
●​ Review the Better Funding Draft with more information here 

 
Webinar Summary 

●​ Lots of funding, but not a lot of capacity for orgs to apply→application burden 
●​ Time for grant apps is a market failure– it is a policy issue and needs to be 

addressed by one. 
○​ $30,000 spent by organizations per application within the application 

process 
○​ This is not visible to the agencies making the grant 

●​ ‘Better Funding’ is a document to submit to solicitation processes to stop 
redundancy and burden on community/organization’s input→Improving the state 
of grant building 

●​ ‘Ideal funding’–how would you wish funding would be available for you and avoid 
waste and fraud 

○​ CARB community engagement model 
Better Funding Idea Tables 
Includes ideas for better, better yet, and better still changes for grants processes in  
Pre-applications, Solicitation Processes & Technical Assistance, Program Eligibility, 
Application and Administrative Requirements, Post Award, etc. 
Some examples: 

●​ Create more interagency work to create more streamlined and efficient ways.  
●​ Scope out regional wish list of projects 
●​ Track grant apps for other funding sources and share them across agencies.  
●​ Unfunded grant projects in a database so agencies can see 
●​ Recommendations to have at least 120 day solicitation for applications or 6 

months or longer for anything that requires community engagement/coalition 
building. 

https://civicwell.org/civic-news/currents-better-funding-14/
mailto:ahacker@civicwell.org
https://drive.google.com/file/d/1kOjf8xuEjorYfIU8J3jD7R-WkcPOU8xT/view?usp=sharing
https://eecoordinator.us15.list-manage.com/subscribe?u=e1a6a586a3e96f07c6cce66dc&id=0c851e413b
https://forms.gle/W7MX6b1kD53bjcwJ9
https://eecoordinator.us15.list-manage.com/subscribe?u=e1a6a586a3e96f07c6cce66dc&id=0c851e413b
https://www.dropbox.com/scl/fi/ry7a7lhpzt7r6jqjnjccc/Better-Funding.review-draft.ACTIVE.docx?rlkey=zmb1z4qfoc4w1stmmrgg8fxux&e=1&dl=0
https://civicwell.org/civic-news/currents-better-funding-14/
https://ww2.arb.ca.gov/community-engagement-model
https://docs.google.com/spreadsheets/d/1uPq4WfC-MuOvoK6aC-OxFrjLh5v_uIEGTqj8lT16v-c/edit#gid=0


●​ Better: Technical assistance programs; better yet: Subsided fellow with dollar $ to 
support application/admin vs. just a TA program. Better still: Regional technical 
assistance to already serve local needs  

●​ Phased grants 
●​ Application admin requirements  
●​ Applications under application umbrella, cross-agency application portal, Hire 

someone to help streamline actional  
 
Who could advocate for those changes at the state agencies? 

●​ Organization support of the ‘Better funding’ or submit the document yourself 
when solicitation/grant feedback occurs 
 

‘Better Funding’ Pilots 
●​ Investible climate communities–funding queue vs. regional energy and climate 

hub (REACH) 
●​ Lift to rise–nonprofit org, streamlined the application process, created a project 

list versus application list, Strategic Growth Council advocated for this to applied 
to the state level as a pilot 

●​ Audience contributions: 
○​ The Center for Community Investment Capital Absorption Framework, 

Riverside County 
○​ The Nature Conservancy with state agency partners is working on 

developing nature-based solutions funding governance to help aggregate, 
boost capacity and flow funding at the regional scale and testing out the 
ideas in regions 

○​ Pilot program with Upper Salinas Las Tablas Resource Conservation 
Districts and Cal Poly with Climate Smart Agriculture 

Updates 
Philanthropy funding update, Nancy Faulstich & Jen Lape 

●​ Regenación: community foundation funding for CJ orgs to create capacity for 
system change solutions. General increases for increasing org  

●​ Packard Foundation–changed to systems change vs local grant program 
○​ Funded Monterey Bay Climate Justice platform to create 

charter/facilitation to get started 
●​ Thriving Communities EPA grant program gives grant funds to one organization 

from each region to distribute grants 
○​ Resource Legacy Fund as the local community organization 

●​ Ecology Action–corporate funding. Sometimes you get the right connection. 
○​ Electrify America has funded Regenación, Community Environmental 

Council, Ecology Action, and Let’s Green CA (down to oxnard) 

https://sgc.ca.gov/
https://centerforcommunityinvestment.org/our-work/capital-absorption-framework/
https://centerforcommunityinvestment.org/our-work/capital-absorption-framework/
https://www.regenerationpajarovalley.org/
https://www.epa.gov/environmentaljustice/environmental-justice-thriving-communities-grantmaking-program
https://ecoact.org/


○​ General motors focused on increasing EV with underserved communities 
within Monterey bay region 

○​ Pros: Flexible funding than other sources, less reporting  
○​ How: Connections with program officers to align with your and their 

strategic visions 
Legislature Allocation Funding, Em Johnson 

○​ RCC budget cuts and less amount of grant funding  
○​ SB County funded Guadalupe/Lompoc – CEC was able to advocate 

through Senator Limón to add line item to fund allocation for the project. 
Until March 2027 to complete the project. Climate Action Plan for 
Guadalupe & groundwater sustainability plan for Lompoc, resilience and 
adaptation plans in those regions 

CERF/Uplift Central Coast, Eloy Ortiz 
○​ CA Jobs for All –presented with industries that have been identified for 

development of high road jobs: 13-14 presented (e.g., climate 
(electrification pathways,), agriculture, hospitality, food systems) 

○​ Proposal process to apply for funding to start to develop those industry 
pathways 

○​ CERF meeting next week 
Regional Climate Partnership Working Group, Tiffany Wise-West 

○​ 32 Million in grant applications, 2 smaller ones funded with grant writing 
support with Farallone Strategies 

○​ Climate adaptation roadmap and Monterey Bay climate investment 
decision making working funded by Urban sustainability Directors Network 
to create best practices 


