
4C Steering Committee Meeting Notes 
May 19, 2021 

Watch recording here 
 
Welcome/Intros  

●​ 14 Steering Committee members 
○​ Sharyn Main - Community Environmental Council 
○​ Heather Allen - County of Ventura, VCREA 
○​ Tiffany Wise-West - City of Santa Cruz (not present) 
○​ Juliano Calil - Middlebury Institute of International Studies, Virtual Planet 
○​ Adrienne Greve - Cal Poly SLO 
○​ Garrett Wong - County of Santa Barbara 
○​ Ashley Paulsworth - County of Monterey  
○​ Teresa Romero - Santa Ynez Band of Chumash 
○​ Rachel Couch - State Coastal Conservancy 
○​ Kirsten Liske - Ecology Action  
○​ Nancy Faulstich - Regeneracion Pajaro Valley 
○​ Kristin Cushman - MBRCAC and Blue Strike Environmental 
○​ Jacques Bertrand - City of Capitola (not present) 

●​ Other participants: 
○​ Charles Lester - UCSB Ocean & Coastal Policy Center 
○​ Rebecca Verity - Senior Climate Adaptation Leader at GEI  
○​ Lynn Rodriguez- Watersheds Coalition of Ventura County  
○​ Naomi Albert - CivicSpark Fellow with the City of SLO  
○​ Whitney Wilkinson - County of Santa Barbara 
○​ Julian Nesbitt -Civic Spark Fellow with State Coastal Conservancy 
○​ Jenn Fields - Sea Grant Climate Ready State Fellow at State Coastal 

Conservancy 
○​ Sascha Landry - Support Staff Central Coast Climate Collaborative 

 
Action items: 

●​ Jenn will send out draft equity surveys from facilitators and a meeting poll for 
meetings. Send to equity/strategic planning committee.  

●​ Contact Kristen about public engagement for Monterey Compact 
●​ Rachel will send out results for Central Coast portion of the ARCCA Embedding 

Equity survey and to ask for topics for ARCCA’s Listening Sessions 
●​ Heather (Governance Committee): compile some summary information before 

the first E/SP session on governance structure/bylaws/best practices of other 
regional collaboratives; Rachel can help introduce or set up meetings with a 
couple of other ARCCA coordinators.  

https://drive.google.com/file/d/11dqUofB7_HWGwQ2A7m9bX1Q0Ce_03_GC/view?usp=sharing


 
●​ People to present on the June 1st membership meeting (Please prepare a 

7-10 minute talk about your initiative/project and be ready for questions) 
○​ Kirsten Liske - Community Action Campaign 
○​ Kirstin Cushman - Monterey Climate happenings 
○​ Adrienne Greve - Cal Poly Tool or Climate Smart Infrastructure 
○​ Charles Lester - OPC grant progress 
○​ OPR Climate Resilience (Ask Juliette Finzi-Hart) 
○​ (Perhaps later presentation with equity/ strategic planning process for 

member meetings) Nancy on PACE resources 
 

 
Agenda 

●​ 4C updates 
○​ Approval of past SC Minutes (2020/21) 

■​ Adrienne Greve’s motion-to approve past steering committee 
minutes; Ashley Paulsworth seconds motion 

■​ Unanimously approved 
○​ 4C Collaboration Tool - Adrienne Greve links: to tool website and  survey 

to update collaborator’s data. 
■​ Two years previous-created a website for 5 Central Coast state 

universities & and local agency and NGO-CBO staff to collaborate 
together on climate initiatives/studies/efforts.  

●​ Searchable database 2 grad students (programming 
(Quentin) and outreach (Alison)) helping Adrienne filter 
40-50 new surveys 

■​ Initially for 4C members and university researchers to find each 
other but can be sent to a wider audience. 

■​ To be completed in a month 
○​ Federal Partnership--4C has been continuing to arrange listening sessions 

with federal partners and central coast counties to hear what each County 
is doing to build regional resilience  

○​ Santa Cruz and San Luis Obsipo are up next 
■​ Following up on previous meeting with Santa Barbara (now) and 

Monterey contacts (soon) 
○​ CivicSpark fellow-- SCC applied. 4C will share fellow’s time (.50 FTE) with 

City of Watsonville (.25 FTE) and City of Santa Cruz (.25 FTE) 
■​ Fellow will start in September. It may be current Fellow, Julian if he 

opts to continue with the Conservancy.  

https://partnersadvancingclimateequity.org/about/
https://www.surveymonkey.com/r/5X3RL3B


○​ Budget/Member Dues- Have spending money from 2020 dues on 
facilitators for the E/SP survey and process. 

■​ In March and April, we sent out invoice emails; will follow up this 
month. 

■​ Encouraged SC to please pay their 2021 invoices so we can 
replenish the coffers! 

●​ Kirsten - Ecology Action: Community Action Campaign work group (probable 
future 4C committee) has started introduction presentations and online platform 
demonstration meetings.  

○​ She can update on that or folks can reach out to me at kliske@ecoact.org 
○​ Online Climate Solutions platform rebranded to Bright Action 
○​ Overall platform info https://www.brightaction.com/. Register on the app 

and try it out https://www.brightaction.app/  
●​ ARCCA updates 

○​ May Revise (State Budget):California Roars Back: Governor Newsom 
Presents $100 Billion California Comeback Plan | California Governor 

○​ Legislation sign on letter 
■​ If you are interested in signing onto the group support letter to 

request a $1.15 Billion investment to support local and regional 
climate adaptation planning, coordination, and services, please fill 
out this form by Thursday COB 

■​ No regional definition for this funding by OPR 
■​ To think about for strategic planning--How does 4C want to change 

structure or work with those agencies more likely to receive funding 
○​ ARCCA Embedding Equity Initiative - Central Coast assessment (survey) 

results are attached  
○​ Coordination on Learning Circles/Sessions: Ideas for topics/speakers? 

■​ Rachel will send out email asking what topics you would be 
interested in Seminars - speaker and topic ideas  

■​ Hold dates for Learning Sessions will be July 20, Aug 24, Sept 29; 
times will be announced soon. 

●​ May need note-takers and facilitators 
●​ Discussion 

○​ E/SP process 
■​ Working to schedule Kick-off /Planning meetings 
■​ Participants (members & EJ groups) 

○​ EJ groups - Contacts? 
■​ ACTiON ITEM: Ask Ana Rosa’s list and send to steering to to add 

any missing orgs/contacts 
○​ Governance -  research/interview collaboratives 

mailto:kliske@ecoact.org
https://www.brightaction.com/
https://www.brightaction.app/
https://www.gov.ca.gov/2021/05/14/california-roars-back-governor-newsom-presents-100-billion-california-comeback-plan/
https://www.gov.ca.gov/2021/05/14/california-roars-back-governor-newsom-presents-100-billion-california-comeback-plan/
https://docs.google.com/forms/d/e/1FAIpQLSc0zKnOMpbgIkbSIv5ztyoZXaWqmUr-rNj0oEu0gW_jxw0Rtg/viewform


■​ ACTION ITEM: Heather/Jacques-could compile summary 
information about other regional collaboratives & talk to lead 
coordinators for summary info of best practices/bylaws 

■​ ARCCA will be updating bylaws as part of embedding equity grant 
■​ Garrett could be a good resource given recent experience creating 

SB County Climate Collaboratives 
■​ Ancillary sectors like the IRWMP structures and the California 

Green Business Program are also governance structures that can 
be considered as models. 

Member meeting (June 1st) presentation ideas:  
●​ Format: Lightning round-7-10 minute deep dives 3-4 min  (~5 presentations) 

○​ Use polls and ongoing Q & A - Kirsten suggestion 
●​ Ideas: Kirsten’s initiative, GHG targets (Vince Kirkuff), Regional Forest and Fire 

Capacity Program, State budget funding focused on building regional resilience 
●​ New initiatives or grant programs to share? 

○​ OPR’s metrics for resilience -->Juliette Finzi-Hart  
■​ Example of past meetings here 

○​ Central Coast Climate Justice Network 
○​ Community Action Campaign (Climate resilience and drawdown) 
●​ Kirstin Cushman - Monterey  
●​ Cal Poly/4C Collaboration Tool  
●​ Adrienne: UN Climate Smart infrastructure--Social justice and GHG 

remission--how can you make things low carbon 
●​ Charles Lester - OPC grant progress 

○​ Adaptation plans statewide on outer coasts with 76 local coastal 
governments. Goal: how decisions are developed and made; 
efficiency of decision making process; and how to improve process. 

ACTION: 4C Chair/Admin team will send out email with instructions a 
week ahead (4/25). 

Central Coast Climate Summit - March 31, 2021 
●​ Link: https://action.greencal.org/resources/climate-summit-resources 

○​ Purpose of the summit was to unite and energize the Central Coast 
on regional climate action sustainability efforts and connect 
participants with other cities and counties who are engaged in 
planning efforts now 

○​ Provided resources and planning tools to create, adopt, and 
implement climate action plans quickly and affordably 

 
 

https://opr.ca.gov/meetings/tac/2021-04-21/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faction.greencal.org%2Fresources%2Fclimate-summit-resources&data=04%7C01%7Crachel.couch%40scc.ca.gov%7C49d035bc535d4c12474708d91b15f5b7%7Cf14b3101b7c24955862f8895ad78a803%7C1%7C1%7C637570603414249615%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=iUrUI%2BaPny1PgzZJthqeCSM9hylTUYrR2HDv0dkf15Y%3D&reserved=0

