
4C Member Meeting Notes​
March 12, 2025  |  12:00-1:00 PM 

 

Member Meeting Slides 

Welcoming Remarks 
●​ Congratulations to newly elected officers! 

○​ 4C Chair - Em Johnson, Community Environmental Council (CE) 

○​ 4C Vice Chair - Juan Lares, Central Coast Climate Justice Network (CCCJN) 

●​ Special thanks to 4C’s past staff, Jenn Fields and Heather Allen, for their leadership, 
dedication, and critical support in laying the foundation for 4C. 

●​ Farallon Strategies contracted to serve as 4C’s Management Team 

○​ Key staff: Julia Kim, Michael McCormick, Prati Rosen, Cas Esteve 

○​ Contact: centralcoastclimate@gmail.com  

Climate News Roundup 
●​ Resources for Navigating Federal Changes 

○​ CCEC Federal Energy and Climate Funding Updates & Resources 

○​ Federal Resource Directory 

○​ Guide to Archived Federal Environmental Data, Tools & Websites 

○​ Trump Administration Executive Actions Tracker 

○​ 4C member opportunity to participate in national Regional Collaboratives 
Forum (RCF), a network of 54 regional climate collaboratives across the U.S.  

■​ Special RCF session on Navigating the Changing Federal Landscape 
taking place Wednesday, March 19th, 10-11am. Contact Julia at 
julia@farallonstrategies.com for more information. 

●​ Federal Funding Opportunities​
If considering funding opportunities, reminder to check for latest grant guidelines and to 
consider replacing certain keywords with “hazard mitigation” or “loss reduction” 

○​ NOAA Transformational Habitat Restoration and Coastal Resilience Grants​
Deadline: April 16, 2025, 11:59 PM Eastern 
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○​ FEMA Flood Mitigation Assistance​
Deadline: April 18, 2025 

○​ NOAA Coastal Habitat Restoration and Resilience Grants for Tribes and 
Underserved Communities​
Deadline: May 12, 2025, 11:59 PM Eastern 

●​ State Budget/Policy Resources & Engagement Opportunities 

○​ Governor’s January Proposed 2025-26 State Budget: Climate Change and 
Environment Summary 

■​ May Revised Budget will likely reflect Federal changes, LA firestorm, 
and lower Cap-and-Trade revenue than projected. 

○​ Coastal Conservancy Climate Bond Funding Webinar​
March 17th, 12-1pm 

○​ CNRA Survey - California Climate Bond: Grant Programs Feedback​
Deadline: April 18, 2025, 5:00 PM 

○​ ARCCA 2025 Legislative Tracker 

■​ 4C member opportunity to join ARCCA’s Adaptation Policy Working 
Group to share information on policy updates and coordinate with 
ARCCA members on joint advocacy campaigns.  

○​ LCI Climate Action Plan Questionnaire​
Deadline: March 14, 2025 

○​ CA Coastal Commission Strategic Plan​
Listening Sessions: March 17-21 / Form Deadline: March 31, 2025, 11:59 PM 

●​ State Funding Opportunities 

○​ OPC SB 1 Sea Level Rise Adaptation Planning Grant Program​
Next Deadline: March 21, 2025, 5:00 PM 

○​ CAL FIRE Tribal Wildfire Resilience Grant​
Deadline: March 28, 2025 

○​ State Coastal Conservancy Grants​
Continuous awards 

○​ CDFW Restoration Grant Programs​
Continuous awards 
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○​ Prop 4 Climate Bond: We will likely see grant programs announced in Q3. 
Keep an eye on the newsletter for more information and make sure you are 
prepared because there is going to be a lot of competition statewide.  

■​ The Wildlife Conservation Board and Dept of Agriculture also foresee 
some grants coming in through Prop 4 in September or later.  

■​ ARCCA members discussing comment letters to help inform Prop 4 
guidelines. 

4C’s 2025 Work Plan 
●​ New Grant Writing Services for Members 

○​ 4C member opportunity to receive no-cost technical assistance for Funding 
Readiness, Application Assistance, and Post-Award Startup Support. 

○​ No formal intake form – simply email the 4C Management Team at 
centralcoastclimate@gmail.com 

○​ May be able to provide direct grant writing services (depending on budget as 
we hope to support as many members as possible), but generally structured 
to provide higher level capacity and technical assistance (additional details 
will be shared with 4C membership). 

●​ Central Coast Resilience Hubs Toolkit 

○​ New toolkit under development to help community facilities in the Central 
Coast navigate the process of designing and implementing a Community 
Resilience Hub. 

○​ Currently in process of publishing toolkit for a round of beta testing prior to 
finalizing and disseminating more broadly; also looking to provide technical 
assistance to support community facilities and organizations interested in 
establishing a Resilience Hub. 

○​ 4C member opportunity to engage in beta testing 

●​ 4C Events & Regional Convenings 

○​ 2025 member meetings will follow a bimonthly schedule: 

■​ Virtual Grant Funding Workshop: May 14th, 12-2pm 

■​ In-person Networking Event: July 9th in San Jose (CCEC Forum) 

■​ Virtual Grant Funding Workshop: September 10th, 12-2pm 
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■​ Virtual Member Meeting: November 12th, 12-1pm 

○​ Statewide conferences taking place in the Central Coast: 

■​ 2025 AEP Conference (Apr 6-9 | Oxnard, CA) 

■​ 2025 APA Conference (Sep 28-Oct 1 | Monterey, CA; will also explore 
opportunities for an informal member gathering 

○​ Key regional convenings: 

■​ Cross-network Convenings (TBD via NOAA grant): aims to bring 
representatives from climate-focused and adjacent collaboratives and 
networks across the Central Coast region to exchange knowledge, 
coordinate, and collaborate to advance shared regional priorities. 

■​ Central Coast Catalyst Convening (TBD): CA Strategic Growth Council 
and Governor’s Office of Land Use and Climate Innovation organizing 
a series of regional convenings to support State/regional relationship 
building and to co-create solutions/recommendations for State 
actions that support regional priorities and efforts; Farallon Strategies 
on organizing team. 

■​ Central Coast Climate Resilience Symposium (TBD 2026): 4C will be 
organizing an in-person regional symposium next year, likely in 
collaboration with new Monterey Bay Climate Adaptation Action 
Network forming via NOAA project. 

How can 4C best support you? What do you hope to get out of future 4C 
member meetings?  

●​ Interest in connecting with other members and enhancing overall regional 
coordination 

●​ Opportunities to learn about climate efforts underway across the region, in other 
counties, and through other regional networks 

●​ Find opportunities to merge and connect projects and proposals in order to present 
stronger applications to funders and coordinate work across the Central Coast 

●​ Interest in smaller working group time or breakout discussions; interactive sessions 
to coordinate on grant applications (going beyond learning about funding 
opportunities and active grant programs) 

●​ “Network of networks” approach to reduce duplicating proposals for Prop 4 funding 

●​ Opportunities for climate/health partnerships 
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Member Updates & Announcements 
●​ Santa Barbara County Climate Collaborative hosting in-person network meeting 

tomorrow, celebrating 5 years (Impact Report in the works). 

●​ City of Santa Cruz: Council adopted combined Local Hazard Mitigation Plan and 
Climate Adaptation Plan (first of its kind to be approved by FEMA). 

●​ Monterey Bay Regional Climate Project Working Group (RCPWG): Selected 
consultants for Monterey Bay Funding and Adaptation Roadmap project, funded via 
RRGP and NOAA. 

●​ City of Monterey: Updated Climate Action Plan this year. Working on transitioning 
fleets to electric and hybrid vehicles. Federally-funded initiative on pause – getting 
support from REN to install Level 2 and Level 3 chargers. 

●​ AMBAG: Monterey Bay Electric Vehicle Climate Adaptation and Resiliency 
Framework underway – study on the need/locations for new chargers, vulnerability 
to climate impacts, and adaptation and mitigation efforts to make the region’s EV 
network more resilient. Looking at both grid capacity and equity/accessibility. If 
interested in participating in the project’s advisory committee, reach out to Amaury 
Berteaud aberteaud@ambag.org. 

●​ AMBAG: New Central California Rural Regional Energy Network (CCR REN), serving 
14 counties across Central California. Looking to 3C-REN as a model; new programs 
will be launching soon. 

●​ CCCJN: Public-facing regional visioning event for “Green New Deal,” scheduled for 
April 25th (5:30-6:30pm). Presentation on April 24th for professionals and electeds. 
Juan to share more information once available. 

●​ Regeneración Pajaro Valley: Recruiting CBOs working in Monterey Bay (3-county 
region) to participate in a Community Advisory Group over next two years to inform 
two regional projects (more info in English and Spanish). Contact Richard for more 
information at Richard@regenerationpajarovalley.org. 

●​ Monterey Bay Climate Justice Collaborative: If interested in joining, reach out to 
Rocio Sanchez-Nolasco at rocio@regenerationpajarovalley.org. 

●​ Ecology Action: Exploring grant opportunity for rural EV charging – hosting meeting 
on March 20th. If interested in participating, reach out to Kirsten Liske at 
Kirsten.liske@ecoact.org. 

●​ Additional opportunities and resources shared via chat: 
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○​ There are still spots available in the upcoming Professional Course on Coastal 
Climate Resilience offered by UCSC. More details here: 
https://csp.ucsc.edu/certificate-in-coastal-sustainability-and-resilience/  

○​ Partially unspent/open RFP opportunities: 
https://docs.google.com/spreadsheets/d/1sSySytCdqkuiSVufirvAZeXAI78YneY
MSaLwZAKnsmw/edit?gid=0#gid=0 

○​ Free Climate Justice/Immigrant Justice and Vote Climate Stickers, talking 
points, postcards, etc.: https://2028istoolate.org 

 

 

 

 

 

 

 

​
 

About the Central Coast Climate Collaborative (4C) 
The Central Coast Climate Collaborative (4C) is an organizing platform that bridges across 
sectors and scales to catalyze and advance equitable climate solutions throughout the 
Central Coast. 4C unites local governments, communities, nonprofits, businesses, 
academia, and Tribes and serves as an information hub and capacity builder by tracking 
funding opportunities, offering training and resources, and hosting convenings to connect 
local stakeholders across the region. 4C also provides a unified regional voice to State 
policymakers, advocating for the Central Coast’s climate equity needs. 

Interested in joining 4C as a member to participate in future member meetings, collaborate with 
a growing network of climate leaders to advance regional priorities, and access exclusive 4C and 
ARCCA member benefits? 

Reach out to the 4C Management Team at centralcoastclimate@gmail.com to learn 
more about 4C membership and sponsorship opportunities! 
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