
4C Steering Committee Meeting w/notes 
March 16, 2022 
 
Attendees:  
Heather Allen 
Rachel Couch 
Garrett Wong 
Kirsten Liske 
Nancy Faulstich 
Juliano Calil 
Alex Yazbek 
Sharyn Main   
Julian Nesbitt  
Morgan Bostic 
 
Not present:  
Tiffany Wise-West 
Laura Emmons  
Adrienne Greve 
Kristin Cushman 
 
Color Coded Note Organizing: action item, future discussion, formal meeting 
decision. 
 
Agenda 

●​ Welcome  
●​ Announcements (10 minutes) 

○​ 2022 Member Invoices Sent 
■​ Submitted USDN grant application: Thanks to Tiffany and Morgan 

for writing and to Nancy and Rachel for input. $15k for initial steps 
for creating a climate justice network for the Monterey Bay. 



■​ Sharyn Main: Question about fund supporting EJ groups for 
steering committee/4C membership meeting. She would like to 
donate to the fund and doesn’t know if she should wait for a new 
invoice or add them together. Will pay current invoice for 
membership fees as is and wait for equity fund contribution invite. 

■​ Heather: CEC can be sent an invoice, but if they do get grant 
funding there will be 4C contributions for the grant, and they can 
send invoices to equity fund. We hope to have a permanent 
solution to equity fund contributions in the near future. 

■​ Rachel: wanted to ask steering committee for guidance, but had to 
get the invoices out now and decided not to change anything. 

■​ Garret: wants to have budgeting items on future agendas to figure 
out what money is allocated for this upcoming year.  

■​ Heather: has a list of workplan-related expenses, budget and 
finances, and draft implementation and capacity building plan. 
Hopefully this will go on the agenda next month (this month was too 
busy). Invoicing, EJ fund, and budgeting discussion on next month 
agenda as well. 

○​ March 24th, 2:00-3:30pm Member Meeting - Resilient Cities 
Catalyst Workshop: Regional Landscape Analysis 

■​ Heather: agenda will be sent out today/tomorrow. First 30 mins for 
4C business: introductions, working groups,bylaws, steering 
committee (nominations), etc. Last hour will be spent providing 
input to RCC’s central coast landscape analysis for state Office of 
Planning and Research (OPR) grant programs. Detailed discussion 
about regional climate issues, funding needs/gaps and  in put on 
mechanisms, governance to address them. They want input about 
how to build lasting local regional capacity, and how to invest and 
leverage various climate resources. No prep necessary, just think 
about topics briefly when you receive the agenda.  

■​ Rachel: happening across the state; meeting will be an open 
opportunity to let RCC/OPR know what people think works best or 
is not working; for example, right now we are self sorting into 
sub-regional efforts to organize for funding/projects. What is the 
role for the larger regional entities if they are not set up structurally 
to receive funding? 4C has never received a grant for a large public 
grant. Would need to build capacity for that. 

○​ Carbon Sequestration Webinar Series: Registration Coming 
Soon 

■​ Live later this week 



■​ Garrett: Save the date announcement coming from SBCo Climate 
Collaborative, copying 4C, and planning committee members. First 
event is April 19, weekly on wednesdays after that. 5 total in the 
series with the last meeting as a recap/breakout discussion. 
Sponsorship opportunities offered through the program with 
proceeds split between 4C & SBCC. 

■​ Sharyn: Although the membership meeting is focused on the 
workshop, will there be time for announcements? 

■​ Heather: yes + other topics (bylaws, nominations, etc.). 30 min is 
set aside for admin items. 

●​ Administrative Items (5 minutes) 
○​ Potential Life Cycle Tracker Presentation 

■​ Heather: Rachel sent graphic to this group in Feb. Dale Vickerson 
of Georgetown Climate Center developed this tool for collaboratives 
to use as they go through organizational development. Could 
present to steering committee at a future meeting, if interest. 

○​ 4C Representatives for RCF and CA Adaptation Policy Working 
Group (APWG) 

■​ Rachel: Does anyone on steering want to become the 4C liaison to 
the Regional Collaborative Forum (RCF) the national collaborative 
group facilitated by Georgetown Climate Center? She can no 
longer attend both regularly on behalf of 4C. Very informative 
meetings with great topics, speakers, and networking nationally.   

■​ Meetings occur 3rd Thursday every other month, 10-11am. 
■​ Who will attend: Garrett, Heather, Rachel. Will coordinate and 

report back.  
■​ Statewide Adaptation Policy Working Group (APWG) meets 2nd 

Tuesday each month from 2-3pm. Also need someone to attend as 
4C liaison. Focus is on state climate adaptation/resilience policy 
and legislative advocacy. 

■​ Who will attend: Heather, Rachel, Sharyn (sometimes) and perhaps 
Sharyn’s associate.             

○​ SJ/EJ contributions 
■​ Future agenda item proposing to increase membership dues 

by 5%, 10%, or some other set $ amount and an annual 
increase to account for inflation  

■​ Heather: Requesting comment from group on approach. 
■​ Garrett: Put options in writing for SC to consider. 



○​ April: SCC Coastal Resilience Focus Group Meeting 
Scheduling Poll (to share at 3/24 member mtg) 

■​ Rachel: State Coastal Conservancy is updating strategic plan 
(every 5 years); getting $500m appropriation for coastal resilience 
projects over next two year (five years to spend). 4C will be 
co-hosting with the 4C a meeting for membership between April 
20-30. Gathering feedback on central coast priorities, needs, gaps 
from various groups throughout coastal counties in the state and 
will be condensed into summary info for the board & 
recommendations for the grant program as well as be reflected in 
the draft update of the strategic plan. Steering will get a poll to 
finalize a date. Rachel is also collecting ideas/scopes for projects.  

■​ Morgan will send Santa Cruz project list & Teresa will send one as 
well.  

●​ 4C Governance Bylaws Proposed Adoption (15 minutes) 
○​ Steering Committee Make-up Discussion 

■​ Steering Committee member is nominated by himself or a fellow 
member, nominations 30 days prior to vote by members 

○​ Chair, Vice Chair, Secretary, Treasurer, Membership Officer, 
Subcommittee Chairs and/or Liaisons Nominations 

■​ Proposed Subcommittees - Equity, Grants/Funding, Admin, 
Governance, SLR-Coastal Resilience 

○​ Notes:  
■​ Kirsten: Do we have a re-election process? Do we stagger 

committee elections? How will these bylaws be implemented once 
adopted? Recommendation: half with a 2-year term-out.  

■​ Heather: To offset every two years there will be elections, with no 
term limits.  

■​ Nancy: Agrees with Kirsten 
■​ Teresa: Also wants staggered terms as well. The attendance piece 

should be time-bound so that people should be aware how long of 
a period they can have 2 absences in. Revise bylaws to address 
this.  

■​ Heather: adoption of bylaws today should include adding that ^^ 
clarification. How do we want to approach having half elections now 
vs. half at another point.  

■​ Garrett: 2 absences per calendar year (Nancy and Teresa agree).  
■​ Rachel: Application process for steering committee? Nominations 

(self-nominate)?  

https://docs.google.com/document/d/1hugy_JCXT6Syl8CF3ga5S4TAot6bPN9WHJu6hYQpe0U/edit#heading=h.ojhd4k7uf5wy


■​ Heather: will turnover be an issue? 
■​ Rachel: The current structure does not really match the existing 

bylaws. 
■​ Heather can analyze the new steering committee make up and 

send back to the group.  
■​ Rachel knows 3 people who are interested in participation.   
■​ Goal is to free up people’s time to do more hands-on work.  
■​ Sharyn: If we announce the new structure, and then we are all 

slotted to stay on the committee it may be disingenuous if all 
current members are still slated as future members.  

■​ Heather: Wants to adopt bylaws and put together an application via 
google form (Morgan) and announce at membership meeting on 
3/24. 

■​ Adopt bylaws: Motion made to adopt bylaws with amendment to 
clarify absence language (add language: two absences per 
calendar year) Nancy: Seconded by Juliano. Passed unanimously!  

■​ Call for nominations at membership meeting on the 24th, there will 
be a google form set up. We will give people 2 weeks to nominate 
people. There will be a virtual vote and voting in June (voting 
window). 

■​ Future Discussion: Subcommittees: Juliano wants to transition 
from leading Equity committee to focus his limited time on Coastal 
Resilience-SLR work. 

■​ Create a poll to see if there is an interest in new subcommittees.  
■​ Heather: Get a list of committees, chairs, function, and participants. 

 
●​ Equity Survey (5 minutes) 

○​ Kirsten: Original survey was sent to smaller environmental and social 
groups in MB to gauge interest in and see how they want to contribute to 
climate project development and what capacity they have.  

○​ Rachel: MB is moving forward with organizing as a region/subregion on 
projects and the “regional” term may be confusing to folks in the 4C space 

○​ Kirsten: Acknowledged terminology could be more clear. Related to Equity 
survey: here is the RFQ for consultants to support collaboration and grant 
development in Monterey Bay Area subregion. Responses due 3/21. 
Please share with any grant writing, projects or collaboration consultants 
you know. 
https://drive.google.com/drive/folders/1sNTuo2iZ4ichUrAztNZt4BNZeX368
ZSf 
 

https://docs.google.com/forms/d/e/1FAIpQLSfQb2iBLwBqGlsgh4ENqnvOzDBnrTTF1uL5ehj2KsoaMUdTNQ/viewform


●​ Working Group Updates (20 minutes) 
○​ Community Economic Resilience Fund (CERF) 

■​ Garrett: CERF grants will be out in May/June for solicitation, which 
gives us 3 months to continue to organize ourselves. 

■​ Kirsten: will try to set up a building electrification meeting with 
MBEP. Does Garrett want to participate? He will share with his 
people. Garrett to set up an offline meeting with Kirsten. 

○​ Resilient Cities Catalyst -  
■​ Member meeting 3/24 2-3:30pm (see above) 
■​ Will also be an EJ/SJ mtg with CCCJN 

○​ Regional Climate Collaboratives Program Draft Guidelines & TA 
RFP 

■​ AARCA letter was strong and covered most points so decided not 
to submit a new letter from 4C. 

○​ DAC and Low-Income Communities Table 
■​ Kirsten already has this for electrify america grant, but feels like this 

is not useful since it is slightly outdated.  
●​ Subcommittee Updates (5 minutes) 

○​ Monterey Bay Committee Update  
○​ Equity 

●​ Next Meeting - April 20th @ noon 
●​ Future Steering Committee Agenda Items 

○​ Draft 4C Work Plan for Staff 
○​ Draft 2022 Budget / Finances 
○​ Chair and Vice Chair Elections 
○​ Committee Formation 
○​ Discussion Formalizing Relationship with California Marine 

Sanctuary Foundation, 4C’s fiscal sponsor  
○​ Draft Implementation/Capacity Building Plan 
○​ Standards of Conduct/Agreements document  

■​ Garrett to share SB County version with Heather 
 

 
 

https://opr.ca.gov/economic-development/just-transition/cerf.html
https://myemail.constantcontact.com/Public-Comment-Period-Open-for-RCC-Program-Draft-Guidelines.html?soid=1125143034563&aid=E_6Y8f3buX4
https://myemail.constantcontact.com/Request-for-Proposals--Regional-Climate-Collaboratives-Technical-Assistance-Program.html?soid=1125143034563&aid=hpbLOsmJaGk
https://myemail.constantcontact.com/Request-for-Proposals--Regional-Climate-Collaboratives-Technical-Assistance-Program.html?soid=1125143034563&aid=hpbLOsmJaGk
https://docs.google.com/spreadsheets/d/1dG6vioRYgeIdp1_bwn0ye435sNNqgwfO/edit#gid=774456339

