
Central Coast Climate Collaborative 
Steering Committee Meeting  

 
Wednesday, March 20 at 12 PM 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/86040271012?pwd=MWZiN20xN2xTaisvY0ZJN2VwZm9SQ
T09 

 
Meeting ID: 860 4027 1012 

Passcode: 768852 
 

February Meeting Minutes - 
https://docs.google.com/document/d/1B5Kaf2s65tR_H3VFksKG-FWESpF7tv7c1DhWP
OHmJE4/edit  
 
AGENDA 

I.​ Introductions & Updates 
II.​ Committee Business 

A.​ Committee Chair 
B.​ State Funding through Community Environmental Council 
C.​ Network Manager Services / Position 
D.​ CA Resilience Partnership Workforce Development Initiative 
E.​ Membership Meeting Concept 
F.​ Grants 

 
MINUTES 
III.​ Introductions & Updates 

Committee members: Tiffany, Nancy, Kirsten, Rachel, Adrienne, Garrett, Amaury 
 
Attendees: Isa West, Naomi Newman 
 
IV.​ Committee Business 

A.​ Committee Chair 
B.​ State Funding through Community Environmental Council 

1.​ State has confirmed that funding is still to be dispersed 
2.​ Some representatives from 4C would be needed to develop a scope 

and identify deliverables 

https://urldefense.com/v3/__https:/www.google.com/url?q=https*3A*2F*2Fus02web.zoom.us*2Fj*2F86040271012*3Fpwd*3DMWZiN20xN2xTaisvY0ZJN2VwZm9SQT09&sa=D&source=calendar&usd=2&usg=AOvVaw2gJZyb7FeqSzd1WG78Q9ow__;JSUlJSUlJQ!!Ifs0MJmijOm0!qhi5VtEdeLHuItOBWWaE39FsDGtI2cZZE_UKmEGcbOlYMNLyRGs2TbFb3Oz0Q4_ltk8W3FqhhKIr6Kgy6IVtHhXonU66$
https://urldefense.com/v3/__https:/www.google.com/url?q=https*3A*2F*2Fus02web.zoom.us*2Fj*2F86040271012*3Fpwd*3DMWZiN20xN2xTaisvY0ZJN2VwZm9SQT09&sa=D&source=calendar&usd=2&usg=AOvVaw2gJZyb7FeqSzd1WG78Q9ow__;JSUlJSUlJQ!!Ifs0MJmijOm0!qhi5VtEdeLHuItOBWWaE39FsDGtI2cZZE_UKmEGcbOlYMNLyRGs2TbFb3Oz0Q4_ltk8W3FqhhKIr6Kgy6IVtHhXonU66$
https://docs.google.com/document/d/1B5Kaf2s65tR_H3VFksKG-FWESpF7tv7c1DhWPOHmJE4/edit
https://docs.google.com/document/d/1B5Kaf2s65tR_H3VFksKG-FWESpF7tv7c1DhWPOHmJE4/edit
https://docs.google.com/document/d/1KG1xLvRtY899CT-mooAUl02Y1D0QDAyE/edit?usp=sharing&ouid=100127404979957859789&rtpof=true&sd=true


a)​ Rachel suggested connecting with the County supervisors 
that oversee the area  

b)​ Em will work on project management and administration 
scope to determine budget impacts for partners; partners 
will have to use templates to prepare scopes and budgets 

(1)​All partners (sub-grantees) will have to comply with 
CA’s financial management/reporting guidelines 

 
Tiffany, Garrett and Rachel volunteered to represent 4C to prepare proposal. To 
bring back to Committee. 

 
C.​ Network Manager Services / Position 

1.​ CEC and Erin Pearse from Cal Poly SLO expressed interest in 
providing network services / Committee Chair roles 

a)​ Draft description for the Network Manager  
2.​ Em suggested Erin could step in temporarily until the final scope 

and budget are confirmed. 
3.​ From Last meeting Minutes: 

a)​ Action: Motion to request Adrienne Greve to share seat with 
Erin Pearse, ask Erin to attend next Steering Committee 
meeting, vote to approve membership to 4C through email,  
Send Erin By-Laws and Admin support details 

 
 
​ Adrienne and Devin volunteered to reach out to Erin and connect with Em. 
 

D.​ CA Resilience Partnership Workforce Development Initiative 
1.​ Kirsten, Nancy, Rachel and Garrett met with Anna Friedman (CA 

Resilience Partnership) and other north Central Coast resource 
conservation districts to explore the concept further 

2.​ Rachel and Em will follow up with Anna 
 
​ Rachel will confer with CRP. 
​  

E.​ Membership Meeting Concept 
1.​ Concept developed by Amaury, Tiffany and Em 
2.​ Focus on long-term funding opportunities, beyond grants 
3.​ 1-hr webinar, with 30-min member share out (before meeting); poll 

participants for interest in other topics 

https://docs.google.com/document/d/1yMUcp8g6Uy4GmUibKbQJUZZRuXlhDfGWrlBQW_px4j8/edit
https://docs.google.com/document/d/1B5Kaf2s65tR_H3VFksKG-FWESpF7tv7c1DhWPOHmJE4/edit
https://docs.google.com/document/d/1KG1xLvRtY899CT-mooAUl02Y1D0QDAyE/edit?usp=sharing&ouid=100127404979957859789&rtpof=true&sd=true


a)​ Garrett suggested not getting locked into a series, and 
finding speakers with whom we have connections to 

b)​ Nancy suggested limiting to three webinars 
c)​ Kirsten suggested setting dates and times to save the date 
d)​ Adrienne addressed the need to address significant 

restructuring rather than lifting up more grant opportunities 
e)​ Kirsten suggested having more infrastructure (website, 

graphic, etc) for webinars 
f)​ Rachel suggested that Jenn could be involved 

 
Kirsten motioned Amaury, Em and Tiffany lead the development and 
implementation of the first workshop. Nancy seconded. All voted in favor. 

​  
​ ​  
 

F.​ Grants 


