4C Steering Committee Meeting Notes
March 17, 2021

Welcome/Intros
e 14 Steering Committee members
Sharyn Main - Community Environmental Council
Heather Allen - County of Ventura
Tiffany Wise-West - City of Santa Cruz
Juliano Calil - Middlebury Institute of International Studies, Virtual Planet
Adrienne Greve - Cal Poly SLO
Garrett Wong - County of Santa Barbara
Ashley Paulsworth - County of Monterey
Teresa Romero - Santa Ynez Band of Chumash
Rachel Couch - State Coastal Conservancy
Kirsten Liske - Ecology Action
Nancy Faulstich - Regeneracion Pajaro Valley
Kristin Cushman - MBRCAC and Blue Strike Environmental (not present)
Jacques Bertrand - City of Capitola
e Other participants:
Alex Yasbek - City of Watsonville
Charles Lester - UCSB Ocean & Coastal Policy Center
Ellen Vaughan - UC Santa Cruz Water and Climate
Gail McNulty - Save Our Shores
Melissa Hetrick - City of Santa Barbara Planner
Sara lza - City of Santa Barbara Public Works
Maya Hyden - Point Blue Conservation Science
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Discussion items:

ARCCA Update

Equity in Adaptation Assessment (survey) is out of all the different regional
collaboratives’ member organizations to gauge their status in terms of institutionalizing
equity and to address needs and gaps moving forward.

e Theme for 2021 is “A just and resilient transition” and will be used for
informational webinars and efforts to support funding and technical assistance for
climate resilience efforts statewide

e Legislation for establishing and supporting regional collaboratives-->legislative
principles that were discussed at the February Steering Committee meeting (see
Local Government Commission: legislative principles on regional climate
collaboration section) were approved by ARCCA ExCommittee after changes
were made to address local level concerns. They are now being shared with
legislative staff.

o See Final ARCCA Legislative Principles here



https://docs.google.com/document/d/1_kxA3pWI58_SGqRPXQZTm0cgloHtmPVXtcLEMYZhoZw/edit?usp=sharing
https://docs.google.com/document/d/1_kxA3pWI58_SGqRPXQZTm0cgloHtmPVXtcLEMYZhoZw/edit?usp=sharing
https://docs.google.com/document/d/1_kxA3pWI58_SGqRPXQZTm0cgloHtmPVXtcLEMYZhoZw/edit?usp=sharing
https://drive.google.com/file/d/1PJiZ7d-rxl5UcOKXqEooRe6DfqzsaLnp/view?usp=sharing

Voting members update

e We have 4 ARCCA voting members: Rachel Couch (chair/serves on
ExCommittee), Tiffany Wise-West (as alternate to ExCommittee), Sharyn Main, &
Heather Allen

e Sharyn is willing to step down and Teresa Romero is willing to become a voting
member.

e Motion by Rachel: Teresa Romero is nominated as a voting member for ARCCA
membership

o Seconded by Jacques Bertrand
o Unanimously approved

e Tiffany is willing to step down as Alternative on the ARCCA Executive
Committee;

e Motion by Rachel: propose Teresa becomes that alternate in case Rachel is
unable to attend meetings

o Seconded by?
o Unanimously approved

e New ARCCA voting members: Rachel Couch (ARCCA chair), Teresa Romero
(alternate), Heather Allen (voting member), Tiffany Wise-West (voting member).
Congrats Teresa!

e Next year Rachel plans to go off ARCCA Ex Committee, which will free up space
for someone else.

e Teresa stated that she is excited to participate in ARCCA and to be representing
Indigenous people at ARCCA.

ACTION ITEM: Take ARCCA survey by March 26 (see email sent out Thursday, March
18). Will send another reminder.

Governance Committee--Heather Allen

Research mode: Looking at ARCCA and other collaborative bylaws, agreements. Meet
twice in the last month and will meet again in two weeks. Anyone is welcome to join.

We have bylaws but they have not been updated since 2015/2016 so we need to
update during growth phase

Discussion:

e Kristen: Do we need lawyers through this process? Can be informed by strategic
planning and equity process we are about to embark upon.

e Rachel: Correct. We would not adopt any bylaws before we go through the
strategic planning. Working through the Ca Marine Sanctuary Foundation’s legal
process

MBRCAC merger (see updated project charter attached)--Tiffany Wise-West

e Goal for project charter: to formalize this merger between Compact and 4C and
the compact acts as an arm of 4C
e Two groups are not non-profit agencies so need a project charter versus an MOU
e MBRCAC will become a committee within 4C once merger is complete
e What does the agenda look like between MBRCAC and 4C over the next year?
o Kiristin and Tiffany will lead 2 working groups and webinars
o 4C (Sea Grant Fellow and Admin staff) will provide logistical support to do



outreach for those events
o Revisit charter quarterly and report annually
e Next steps: formal notification to Compact members and request for annual
membership dues
e Kirsten Liske--State/Fed funding with merger

Discussion:

e Sharyn: edits to charter--keep things more general in case people change
positions: two representatives for 4C on steering from Monterey region and
general position names for Jenn and Ella

Motion: Tiffany- 4C steering committee accepts project charter with moderate
modifications and authorize chair to continue with merger activities

e Seconded by Juliano Calil
e Unanimously approved

Communications Committee

Ella has been working with Eric Veium--at Cal Poly SLO in Master’s program and
working with SLO Climate Coalition as they build up SLO Climate Institute; Eric is also
involved with 3CE (Central Coast Community Energy)

e Goal: Strengthen communication platforms at 4C; assist with capacity building
e \What 4C needs to operate as a collaborative and how do we grow and offer
benefits for members and steering committee they deserve
o Priced out staff and resource sharing and tools (e.g. email service, Google
Drive, website improvements)

m Ella and Eric have put together a proposal for these functions for
tools and staff capacity to send to Dennis Elliot at Cal Poly Facilities
(longtime 4C member)

m $10K in total ($5K SLO scope and $5K 4C Scope) for: Membership
drive--North and South central coast, newsletters, tech platform,
basic administration and facilitation services

e Andrienne Greve from Cal Poly SLO--two students working with funding from the
Climate Institute and Dean on:
o Quentin: Updating on splash page and 4C page
o Alison: looking into current collaborations

m Highlight collaborations that are currently happening

m Formalize those collaborations

m Shore up academic collaboration database--survey to email
outreach list--whom are 4C groups collaborating with on the
academic institution level-->add to communication infrastructure

e This was a platform used in the past that connected
academics to policy makers. Hoping to expand this and
make it more functional and interactive

e Will be reupped in 1 week or so

e Action item for Jenn: Add Adrienne’s team as agenda item for next Steering
meeting

Membership dues renewal


https://ecoact-my.sharepoint.com/:w:/g/personal/kliske_ecoact_org/Ee_-dHQATbhGmJJ_Ur14JK0BWY2cdPmkxQav_OhGn_pHow?rtime=QvLkuSLu2Eg
https://universities.centralcoastclimate.org/

e Dues renewals coming up; if interested in becoming a member you can chat with
Rachel.

Interim staffing position

If Cal Poly SLO grant comes through, straw proposal to hire someone 3-6 hours or so a
week; additional funding from additional money from MBRCAC merger and unspent
dues from last year. We are putting together a scope of what we would need to pay a
staffing position

e This would be a short-term, transitional, interim contract staffing position for 3-6
months for Ella and if funding continues we can establish a position and job
description to put out a more open call for hiring down the line after Equity and
Strategic Planning initiatives

e Hire through CA Marine Sanctuary Foundation (CMSF)

e Comments: Jacques and Tiffany commented that this position is important and
needed at this time and Ella would be really great for the transition given her 3
years of experience working with 4C.

Motion: Tiffany makes the motion to proceed to create more details of what a new
admin/facilitator position may look like and, specifically, a contract with Ella McDougall

e Seconded by Jacques Bertrand
e Unanimously approved. Congrats Ella!

ACTION ITEM: Heather Allen will refine and draft a contract for Ella to send to CMSF
for approval. (Rachel, Tiffany and Jenn will assist in the process). Will call vote for
approval from Steering via email. (Due by: 3/29/21)

Equity & Strategic Planning Committees

Strategic planning with equity centered approach with equity survey and training to
inform strategic planning

Equity Proposal-Juliano

Focus on survey first to inform training focus with Ana Rosa Rizo Centino, who is
leading a collective starting their business within this field. Their proposal includes:

e Survey to access baseline and what needs are from both 4C and
Climate/Environmental Justice groups
e Phase | ($1500)
e 3 major deliverables:
o 2 surveys--one to 4C members and one to larger community to EJ/CJ
groups within the Central Coast
m  We will help with survey distribution
o Final report and recommendation to 4C
m Phase Il ($3,500 +ARCCA funding) for training

Discussion:

e Kiristen--Equity training would not happen before Strategic planning?
o Timeline maybe compressed, survey may be open for a month
o Training doesn’t have to happen before the strategic planning-->final



report may be more important
o As long are we weaving them

Strategic Plan proposal-Heather and Rachel
Two questions brought up by the Equity committee-did we put this scope out for RFPs?

Context: This all grew out of an effort that Tiffany, Kristen, Nancy and others participated
in a Urban Sustainability Directior’s Network (USDN) “convening” last summer to distill
down priorities and focus areas for Central Coast region to advance mitigation and
adaptation goals.This was facilitated by Michael Armstrong

e What came out of this meeting was 4C could become the entity or container that
could move forward some of these regional equity-centric, actionable priorities.

e Ana Rosa was also part of this USDN process so it made sense to work with Ana
Rosa for the equity piece together with Michael to facilitate strategic planning
effort to move forward and keep momentum and continuity.

Discussion:

e Nancy--Talking about equity and this proposal is to a white male and
academic-based. Something we need to think about and as we move forward we
need to start operationalizing equity we need to reframe where our money is
going, who is an “expert” giving the timeline it may not make sense

e Rachel --Agrees with Nancy. Critically important as we grow capacity that This
be a central principle and component of our strategic plan and
governance/operational documents moving forward: how we bring people on
financially at 4C

e Rachel and Kristen: Balance of giving space for Ana Rosa and her team to build
capacity and expertise and getting technical strategic planning support from
Michael. Budgets split evenly and we need to position 4C soon to be a vessel for
state and federal funding. Michael has done a deep dive into the Central Coast
region on the demographics and where people are on climate change and equity

e Big needs for 4C to be a vessel for regional climate and equity priorities within
the central coast

Motion: Heather made a motion to move forward with both Equity and Strategic
Planning Contracts

e Seconded by Juliano Calil
e Unanimously approved

ACTION ITEM: We will send contracts in final form to Steering Committee before
finalizing with the CA Marine Sanctuary Foundation

ACTION ITEM: Schedule joint meeting with consultants and Equity and Strategic
Planning committees



ACTION ITEM: Will likely propose merger of Steering and Equity Committees at least
until we get through these integrated efforts this year.

Additional topics:
Kirsten Liske (in chat): The Strategic Planning Committee is considering and exploring a
proposed engagement with Michael McCormick of LGC. Michael McCormick is working
with LGC on a California Endowment funded grant to assess and improve California's
position to attract Federal stimulus funding for a just and resilient recovery. In the next
30-60 days, he needs to conduct meetings with stakeholder groups to gather and share
information about this topic. He offered to present to 4C, share what he knows from DC
as well as what other areas like LA which are well organized and already moving on a
broad suite of ideas.

e ACTION ITEM: follow up with Michael and see if he would want to present at

April 6th’s 4C membership meeting



