Agenda — Central Coast Climate Collaborative
Monthly Conference Call — 3/20/2019

Participants: Lexie, Ellen (UCSC), Heather Allen, Andy w/SLO APCD, Sigrid, Ben at SLO APCD, Anna at
Cachuma, Dennis Elliot, Jacques, Tiffany, Hayley SOS, Maya (Point Blue), Alyssa (TNC), Juliano

--Subcommittee report out
Ag/RCD: Anna...have not done anything last meeting. Need to gather the herd. On the to do list.
Juliano: Equity/Social Vulnerability
Sea level rise: TW to schedule | SB CAG partnership
Annual meeting/events: 1 day meeting; team to | set a schedule
Education: CHESC conference at July 8-11 at UCSB

--ARCCA updates from Tiffany, Rachel, or Sigrid
--Annual symposium planning

Focus: relationship building and preparing for funding opportunities

Priorities of 4C
Hear from each other on projects
Reflecting on where we are with the strategic plan; reassessing priorities
Scoping Session on Transportation Vulnerability Assessment; other projects more broadly.
Preparing for grant opportunities together. Who is interested in what? Building relationships

Member sessions; presenting and talking and sharing (beginning/welcome/member updates are
spacious). Nice to have quick recap of past year

Consider call for flash talks (5-7 minutes) with one hour of those with more content.

Build day as much as possible around networking/sharing and potential funding collabs. Report out
on funding opportunities to give a sense on what’s expected in the next year.

Tool sharing...working on interface and can use...

--CEC involvement with a SBCAG assessment of climate-related vulnerabilities within SD County’s
transportation system [ good annual meeting discussion (Amtrak and Hwy 1)

--Discuss the possibility of hosting a webinar/presentation from Dan Brumbaugh, ESNERR Coastal
Training Program (Tiffany and/or Ella)
-membership meeting in May?
-create partnership like Tijuana River partnership with Estuary og.
-trainings go beyond their own reserve.
- 10 min presentation — wants to introduce and generate partnership and collaborative
conversation
- Lexie...did he have specific training ideas? Maybe start with steering committee call to drill down
to what we want for membership.

--Action item from 2/19 unfulfilled: Health equity study ...Sigrid was keynote on it and Rachel involved
in development of study that’s similar...Update on the next steering committee call.

--Kristina from San Benito Business Council — change in steering committee commitment/role
(Tiffany)

--Andy: SLO, MB, SB has stuff for upcoming webinars and workshops...early April to send to Sigrid.
Working with vineyard team and Sonomo ecology center...also trying to quantify emissions
benefits from this work (biochar generated)....once quantified can become best mgmt. practice
and be support by CalFIRE.



ARRCA UPDATE:

2019 ADAPTATION PRIORITIES

e Governor Newsom'’s Priorities (Kate Gordon, tentatively confirmed)
o Overall priorities
o Climate / adaptation focused priorities (Kate Gordon, invited)

e State Updates (part 1)
o ICARP TAC, Safeguarding, Funding?, etc. (Nuin-Tara Key, confirmed)

o Other broad state updates minus wildfire (save for later discussion)

REGIONAL COLLABORATIVE LANDSCAPE
How can we lift up and leverage regional collaboratives to align regional-state priorities and advance
resiliency initiatives on-the-ground?

e Update
0 ARCCA support for emerging collabs (IE, SJV)

0 SB-1072 (Louise Bedsworth, invited)

e Regional Collaborative Priorities
o Collabs: what are your priorities for 20197
o Could pose to state reps - how do you see collaboratives being leveraged to support
State goals/programs (e.g. 5th Assessment, Safeguarding rollout, etc.)

NETWORKING LUNCH

WILDFIRE RESILIENCE

e ARCCA Priorities
o Wildfire resilience and SLR adaptation

e State Updates (part 2)
o State Forest Management Task Force (Jennifer Montgomery, invited)
o0 Wildfire Commission, CAL FIRE Report (Nuin-Tara Key, confirmed)

e Regional Considerations
o What are your region’s needs/concerns related to wildfires?

= —evacuation routes

= —role of equity and social vulnerability: workers from tourism were displaced
and could not have incomes during recovery

= Language constraints/tools during emergency situations...
= Impact on outdoors workers (protective masks distribution)

= —local planning and rebuilding to address housing dangers, utilities; how
development encroaches on WUI and ensure we are smarter in how we are
developing. Post disaster, how do we think about how we rebuild in a smarter
way?

o How is your region working to build wildfire resilience?

= —FireWise neighborhoods

= —local maps for evacuation / transportation

= Heather: updating Joint Fire Awareness Program / education campaign for
defensible space requirements and enforcement

= Heather: County wide evacuation plan and countywide climate change impact
assessment report.

= Heather: Worked with Socal gas to get funding to do energy coach site visits to
look for EE upgrades but expanded to do energy and health assessments in
post fire damage places to look at measures to improve health and energy
efficiency of homes.




CLOSING THE GAP
e Di ion G .

o How does wildfire resilience intersect with other State priorities, and what is the best
way for ARCCA to support connectivity?
o Are there any priority sectors or stakeholder groups that need to be engaged? If so,
what'’s the best approach for doing so?
* Healthcare Institutions / Public Health Professionals
» Insurance Industry

= Developers / Real Estate
-7

e ARCCA's Role
o How does wildfire resilience intersect with other State priorities, and what is the best
way for ARCCA to support connectivity?
o As a statewide network, how can ARCCA mobilize our members and stakeholders to
support wildfire resilience efforts?
o Are there any key gaps that ARCCA is well-positioned to address? Thoughts on
potential project concepts?




