4C Steering Committee Meeting Minutes
June 15th, 12:00 - 1:15 pm

Meeting Attendees

Rachel Couch
Teresa Romero
Garrett Wong
Kirsten Liske

Nancy Faulstich
Devin Best
Heather Allen
Sharyn Main
Tiffany Wise-West

Juliano Calil
Adrienne Greve
Julian Nesbitt

Agenda

e Welcome

e Announcements and Administrative ltems (10 minutes)
o Welcome new and existing Steering Committee members!
m Juliano volunteer to help with Symposium. Juliano and Rachel will
have a framework for this next meeting
o 4C Budget Report
m Paid ARCCA dues. 14,000+ dollar total. Email people who have unpaid
invoices. About half have paid. Silicon Gas has helped pay
grant/membership
m 3CE? Need a special approach

o Admin Support
m Bring back Jenn Fields temporarily (4 to 6 hours a week). Institutional
memory of the documents we need. Julian leaves in August. Jenn can
get us through October. Rachel motion; Adrienne second. Unanimous

o Bylaws
|

e Good News in Climate - (10 minutes)


https://docs.google.com/document/d/1hugy_JCXT6Syl8CF3ga5S4TAot6bPN9WHJu6hYQpe0U/edit#

o Climate of Hope Forum Recap
m  Will hear the final numbers for the state budget today for the
Conservancy

e Community Economic Resilience Fund (CERF) and Regional Climate
Collaborative (RCC) Grant Opportunity Discussion (50 minutes)
o Proposal updates
o Defining a role for 4C
m Convener. Key to Project Development. Deliver Grants at the Regional
Level (Capacity Toolkit - Capacity Building Toolbox). Repository for this
Inventory. Coordinate for supporting Learning Activities. Reaching
BIPOC communities specifically (Climate Justice Network)
m Schedule follow up meeting for later this month
m Sustainable Land Initiative - Biochart, Beavers in Santa Barbara

e Next Meeting — July 20" @ noon
o Subcommittee Roles - Chair, Vice Chair, Secretary, Treasurer, Membership
Liaison
o Subcommittees - Equity, MBRCAC,SLR-Coasal Resilience, Grants/Funding


https://opr.ca.gov/economic-development/just-transition/docs/20220419-CERF_Planning_Phase_Draft_Guidelines_Public_Input.pdf
https://sgc.ca.gov/programs/cace/docs/20220511-RCC_R1_NOFA_May_2022.pdf

