4C Steering Committee Meeting Notes
June 16, 2021
Watch recording here

Welcome/Intros

e 14 Steering Committee members
Sharyn Main - Community Environmental Council
Heather Allen - County of Ventura, VCREA
Tiffany Wise-West - City of Santa Cruz
Juliano Calil - Middlebury Institute of International Studies, Virtual
Planet
Nancy Faulstich - Regeneracion Pajaro Valley
Teresa Romero - Santa Ynez Band of Chumash
Rachel Couch - State Coastal Conservancy
Kirsten Liske - Ecology Action (not present)
Adrienne Greve - Cal Poly SLO (not present)
Garrett Wong - County of Santa Barbara (not present)
Ashley Paulsworth - County of Monterey (not present)
Kristin Cushman - MBRCAC and Blue Strike Environmental (not
present)

o Jacques Bertrand - City of Capitola (not present)

e Other participants:
Charles Lester - UCSB Ocean & Coastal Policy Center
Rebecca Verity - Senior Climate Adaptation Leader at GEI
Alex Yasbek- City of Watsonville
Gail McNulty- Save Our Shores
Jenn Fields - Sea Grant Climate Ready State Fellow at State
Coastal Conservancy
o Sascha Landry - Support Staff Central Coast Climate Collaborative
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Action items:

e Please fill out the internal survey by 6/25 at 5pm preferably by 6/21:
survey here. We would like for all Steering Committee members to be
represented! Remember this survey is anonymous so it is okay if you don’t
answer perfectly. We are just trying to determine where our membership is
at.


https://drive.google.com/file/d/1VH2oQe1ZJ2UR6_dzG4_vorjT_YyIxyVJ/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSe1Kuefc4prCGNxUMCB5D0OLQRfwyedSYTy190-G7pLk7-4BA/viewform

e Check out OPR’s list servs and join ones relevant for you All E-Lists -
Office of Planning and Research; Register for ARCCA's membership
meeting June 29th 9am-12pm & check out Embedding Equity in
Adaptation — ARCCA California learning seminar series if interested!

e Chair/staff to send proposal for changing Steering meeting frequency to
every other month. Send by end of June.

Introduction & something you are excited about you are working on in the climate
change space

Rachel Couch, State Coastal Conservancy, 4C Chair
e Managed retreat discussion with Dr. Pinter from UC Davis; and new SCC
CivicSpark fellow Julian, who will work with us!
Heather Allen, Ventura County, co-chair 4C.:
e EV blueprint grant and hiring part time EV coaches; open recruitment for
next couple weeks Job Announcement here
Alex Yasbek, City of Watsonville
e Civic Spark Fellow working on biochar and organic waste; hoping to create
a countywide initiative
Teresa Romero, Environmental Director of Santa Ynez Band of Chumash
e Working on a lot of climate resilience plans on the reservation and in
traditional territory
Rebecca Verity, Climate adaptation leader at GEI Consultants
e Wildfire behavior is changing and how that is changing management
Sascha Landry, 4C Support Staff
e Working with Jenn and Rachel on all things 4C, head on MBRCAC with
Kristin & Tiffany
Tiffany Wise-West, City of Santa Cruz,
e LCP amendment & sir policies; coastal change monitoring system;
decarbonization; climate action plan visioning engagement
Charles Lester, UCSB
e OPC grant with SLR adaptation issues on the coast; BEACON science
manager workshop
Juliano Calil, Middlebury College/Virtual Planet, 4C Equity Committee
e Managed retreat workshop & VR visual on SLR; City of Cleveland for heat,
climate change & human health; Presenting at a conference June 22-25:
At What Point Managed Retreat? Resilience, Relocation and Climate
Justice (cvent.com)



http://test-opr.ca.gov/e-lists.html
http://test-opr.ca.gov/e-lists.html
https://lgc.zoom.us/meeting/register/tJMlduGgqT8tGtJ0hjeI8raSTNWiRafuOBho
https://lgc.zoom.us/meeting/register/tJMlduGgqT8tGtJ0hjeI8raSTNWiRafuOBho
https://arccacalifornia.org/embedding-equity-in-adaptation/
https://arccacalifornia.org/embedding-equity-in-adaptation/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fs29552.pcdn.co%2Fwp-content%2Fuploads%2FVCREA-EV-Coach-Job-Announcement.pdf&data=04%7C01%7CJennifer.Fields%40scc.ca.gov%7C4848de76c0cf4448f86f08d9311145d4%7Cf14b3101b7c24955862f8895ad78a803%7C1%7C1%7C637594772536124649%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=Ofo%2FuIqI64LbS8Aic6kdjniKSZY%2B%2FK0tPep8shmNfqU%3D&reserved=0
https://web.cvent.com/event/2716aedd-58e7-44c3-bfff-47041061e69c/websitePage:645d57e4-75eb-4769-b2c0-f201a0bfc6ce
https://web.cvent.com/event/2716aedd-58e7-44c3-bfff-47041061e69c/websitePage:645d57e4-75eb-4769-b2c0-f201a0bfc6ce

Nancy Faulstich, Regeneracion Pajaro Valley
e Capacity building! Onboarding two Climate Corps and UCSC field study for
6-month field placement and part time office assistant, EV equity and clean
transportation need assessment for Watsonville
o Justice40 Accelerator The Justice40 is a government-wide initiative that
will facilitate the delivery of 40 percent of overall benefits of “relevant
federal investments to disadvantaged communities”. Doesn’t work with
some fiscal sponsors--community foundation may take on fiscal
sponsorship
e Environmental literacy project with Stanford
Gail McNulty, Save Our Shores
e Recording of Ocean Justice summit will be sent around soon
e Save our Shores is hiring a new Executive director
Sharyn Main, Community Environmental Council
e Two jobs hiring: climate smart manager job announcement; Soon: will be
hiring a climate resilience associate part time

Thank you all for sharing some climate change positives you are working
on! You are truly inspiring and thank you for all you do :)

ARCCA Updates
e Join listservs to stay up to date on a lot of upcoming events: All E-Lists -
Office of Planning and Research; ICARP listserv--Governor's Office of
Planning and Research or California Strategic Growth Council
o Embedding equity grant
m Roundtable discussions--once a month until September on
best practices around embedding equity within the work
m Three seminars--speaker oriented and information sharing
--youth focused & climate adaptation; Tribal & Indigenous led;
Spanish speaking with english translations
e More info Embedding Equity in Adaptation — ARCCA
California with registration to each learning seminar at
bottom of page
o ARCCA Member meeting - June 29 9am-12pm; Register here



https://www.justice40accelerator.org/
https://saveourshores.org/executive-director-transition/
https://resource.cecsb.org/job-opportunity-climate-smart-agriculture-program-manager/
http://test-opr.ca.gov/e-lists.html
http://test-opr.ca.gov/e-lists.html
https://visitor.r20.constantcontact.com/manage/optin?v=001CnSfPwTFppayjlK2qgl4EsXU1DzmZjCEHiQenm4iDPY2uF_TfsQEQ35BVtaSyI65bXu29oNDNri6X2hOXXDsUDKJJtzW9M-HIHZo1Tw1ACBwS3NaZ8I-Cj2SHhidFVFpa6_WcmdF7owvm-5ap-SOkp3OWAyPoOR-
https://visitor.r20.constantcontact.com/manage/optin?v=001CnSfPwTFppayjlK2qgl4EsXU1DzmZjCEHiQenm4iDPY2uF_TfsQEQ35BVtaSyI65bXu29oNDNri6X2hOXXDsUDKJJtzW9M-HIHZo1Tw1ACBwS3NaZ8I-Cj2SHhidFVFpa6_WcmdF7owvm-5ap-SOkp3OWAyPoOR-
https://arccacalifornia.org/embedding-equity-in-adaptation/
https://arccacalifornia.org/embedding-equity-in-adaptation/
https://lgc.zoom.us/meeting/register/tJMlduGgqT8tGtJ0hjeI8raSTNWiRafuOBho

o State Budget or legislative advocacy sign-on letters--agency staff
cannot “advocate” for legislation. We may need 4C staff or steering
member that does not represent a government entity to take the lead
on these if we want 4C as a whole represented. SCC staff can
forward information; Charles Lester asked if agencies can just
abstain, which is an idea.

m Should 4C have an advocacy lead? This could be part of our
strategic planning process

4C Updates
e Civic Spark Fellow, Julian Nesbitt will be joining 4C!— Working ~50% with

City of Watsonville & Santa Cruz & ~50% 4C
Budget/Membership renewal--will send out reminders within next week
Grant opportunities - August 13, 2021 deadline for CalEPA EJ grant
o C3JN/4C shared coordinator position?--we are a program under the
CMSF
e Governance Committee
o Meeting with climate collaboratives to explore their governance
structures/charters/bylaws
e Communications platform/collaboration web tool
o Sascha and Eric Veium to meet/discuss in July
o Outreach strategy and messaging needed as part of this
Monterey Bay Committee
o Sascha, Tiffany, & Kristen Cushman
o Meeting next week to work through year timeline

Strategic Planning Timeline
o Small coordination group--Juliano, Rachel, Sascha & Jenn for coordination

team
m Jenn sends out calendar events
Agenda for June 30th - Strategic Planning Session #1
o Purpose: Establish/Clarify a shared purpose of the strategic planning work
m What are the most important questions the strategic plan must
address?
o Context: Review the results of the equity survey, findings from the
interviews, draw on last year’s work with the USDN convening, and




supplement with discussion in real time to get to a shared understanding of
the current situation

o Principles: Develop a set of proposed principles to guide the process

o Process: Review the proposed strategic planning process and revise as
appropriate

4C meeting frequency - should we reduce
e Meet every other month (one month steering, next month membership)

e We will brainstorm proposal about it and send via email to make sure all of
steering is okay with this move. Keep membership meetings and reduce
Steering. Pilot it through summer (until Oct?) while we do Strategic
Planning, and see how it goes.

Survey Discussion

o Please fill out an internal survey by 6/25 at 5pm preferably by 6/21:
survey here. We would like for all Steering Committee members to be
represented! Remember this survey is anonymous so it is okay if you don’t
answer perfectly. We are just trying to determine where our membership is
at.

o For external survey, send to Steering to see if folks can individual reach out
to people with the survey

e Tiffany and Nancy willing to do that



https://docs.google.com/forms/d/e/1FAIpQLSe1Kuefc4prCGNxUMCB5D0OLQRfwyedSYTy190-G7pLk7-4BA/viewform

