
 

Central Coast Climate Collaborative 
Steering Committee Meeting  

Wednesday, January 22, 2024 at 12 PM 
 

Join Zoom Meeting: https://us02web.zoom.us/j/86040271012 
Meeting ID: 860 4027 1012 
 
 
Attendees 

Name Category Represented  Name Category Represented 

Em Johnson At-large  Teresa Romero Tribal Representative 

Amaury Bertreaud Regional Ag/Special 
District/JPA 

 Tiffany Wise-West City of Santa Cruz 

Anarosa 
Rizocentino 

Youth/Youth 
Serving/Student 

 Kirsten Liske Ecology Action 

Rachel Couch State Agency  Julia Kim 4C Management Team 

Nancy Faulstich Social Justice Organization  Michael McCormick 4C Management Team 

Juan Lares CCCJN  Annie Howley 4C Management Team 

Garrett Wong County of Santa Barbara  Julia Kim 4C Management Team 

 
 
AGENDA & NOTES 

I.​ Welcome: First Steering Committee Meeting of 2025 
II.​ Check-in State and Federal Landscape (10 minutes)  

A.​ Federal Landscape 
1.​ Getting a lot of news coming in regarding executive orders - recommend 

patience to see what the ultimate impact will be 
2.​ Farallon team will continue tracking and sharing updates 
3.​ Some executive actions will play out in the courts; congress also pushing 

back 
4.​ Federal funds likely won’t flow in the next 90 days 
5.​ Lawyers for good governments is a good source 
6.​ Hiring freeze/hiring in process is cancelled. Contracts in process are 

paused. Anything not encumbered likely won’t move forward after 90 
days. Any staff that has “equity” in their title is on administrative leave, 
many internal titles don’t have equity.  

7.​ Amaury: talk with your MPO partners - connected with federal funding 
sources. There was a lot of money for IIJA/formula - everyone is asking if 
the money stops there. Text of EO was vague enough to set off alarm 
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bells. Wait and see. Probably won’t have clarity just yet. Little guidance 
we are hearing from partners.  

8.​ Em: With the Lawyers for Good group, should all groups reach out 
preemptively?  

a)​ Michael: doesn’t hurt to have a conversation, they have a lot of 
resources/connections. 

b)​ Resource: 
https://www.environmentalprotectionnetwork.org/ffog-january-13-2
025/ 

9.​ Rachel: WSJ -  article shared about language   
B.​ 2025 CA Budget Resources Circulating (as shared during ARCCA APWG) 

1.​ The state is influx right now with budget 
2.​ May Revise may present the best opportunity for regional collaboratives 

to engage 
3.​ Resource shared: Key state-administered IIJA and IRA programs 
4.​ Resource shared: 

https://ebudget.ca.gov/2025-26/pdf/BudgetSummary/ClimateChangeandE
nvironment.pdf 

5.​ Governor Newsom's 2025-26 State Budget Proposal (YouTube recording) 
6.​ Great resources from the California Climate Energy Collaborative 

a)​ Call recording 
b)​ Presentation slides, in pdf form 
c)​ Additional resources 

C.​ Prop 4 Budget (as shared during ARCCA APWG) 
1.​ Better Funding Report: 

https://prospersustainably.com/wp-content/uploads/2024/06/Better-Fundin
g.v1.060724.pdf 

2.​ https://www.climateresolve.org/ounce-of-prevention/ 
D.​ Em: I’m sure we are on top of this - it would be great to include these helpful 

tracking, analysis, and legal resources on our next newsletter to 4C members 
1.​ Let 4C know what links you’d like us to include 

III.​ 2025 Work plan + Activities (20 minutes) 
A.​ Overview of draft 2025 work plan 

1.​ Garrett: June is CECC Forum in San Jose 
a)​ Michael: CCEC is July 9-10 and will be well attended by the FS 

team and we can cross collab there too for 4C (or perhaps a side 
convo is in order) 
https://eecoordinator.info/about-the-forum-2025/ 

2.​ Rachel: any talk about the summit that would happen alternate to the 
adaptation forum  - Climate Action Planning Conference  

a)​ Michael: we can reach out to see what the plans are. I’m on the 
CAP TA advisory group  
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3.​ Amaury: the AEP conference might also be of interest: 
https://www.califaep.org/2025_aep_conference.php 

4.​ APA conference will be held in Monterey: 
https://www.apacalifornia.org/conference/2025-conferences/ 

5.​ In person convening might be in alignment with NOAA MBCAAN, or APA, 
or another 

B.​ Em: what is the most tricky to fund outside of the grants?  
1.​ Column C for 4C costs 
2.​ Sources:  

a)​ Foundational funding  
b)​ Government sponsors / funders 
c)​ Member dues  

3.​ Next month - other development pathways, member dues, other strategy 
pathways 

a)​ Rachel: RCC money we can still try to go after. They would want to 
know what the point of that would be. The point of that could be 
something like what we discussed at the top of the call for state 
and federal funding - help folks think through the different 
meetings throughout the year. We have a hook where we talk 
about in steering and member meetings. 

(1)​ Sam/Anna might go back to Rachel 
b)​ Em: loop in some of the admin items - grant writing/admin could 

lump them all in for capacity support  
4.​ Dues 

a)​ Amaury: unless we have fully loaded billable rates, how do we run 
an organization when the grants we obtain are really focused on a 
set of deliverables. Member dues are really important.  

b)​ Julia: collabs have been recruiting private sector funding. Can pull 
from RCPWG  

c)​ Tiffany: we have had private sector members in the past PGE, 
Passive House builder… 

5.​ Rachel: we are still coming out of a dormancy or a hibernation, and then 
have federal changes. Maybe that’s the first subcommittee 

6.​ Amaury: RENs might be supporters as well, maybe they could become 
members and provide additional funding not just members, but anchor 
members. 

7.​ Kirsten: I’d be supportive of continuing to request member dues, not 
overdoing the effort to collect,  and exploring with folks who cannot 
support why to inform next years plan. Also an optional equity stacker line 
item could bring in additional funds 

8.​ Consent actions (approved): 
a)​ Approval for staff to release invoices to new members. 
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(1)​ FS to send form to Rincon to invoice 
b)​ Approval for staff to follow up with Amaury on REN discussion  
c)​ Approval for staff to come back next month with a funding 

strategy to talk with you all.  
d)​ Approval for Rachel/Em to follow up with RCC on additional 

funding for 4C operations 
e)​ One additional change is making an update to the form online 

that when people sign up to be a member, they can select that 
they want to contribute X amount to the equity fund 

9.​ Rachel: Edison came to us before to provide funding.  
a)​ Michael to reach out to talk with PG&E and SCE  

C.​ Proposal for next member meeting 
1.​ Proposal: 4C Work Plan, subcommittee discussion, member 

updates/priorities for 2025 
a)​ Include in member meeting - state and federal funding, policy 

changes with climate/sustainability. Could be a way to leverage 
4C  

2.​ Schedule in place of March Steering Committee meeting: March 12, 2025 
3.​ Next month - we will bring an agenda for February 

IV.​ Regional updates and grant opportunities (30 minutes)  
A.​ IRA Federal EPA Thriving Communities via Resource Legacy Fund and SEES 
B.​ Cal EPA Environmental Justice Action 
C.​ The Funders Network: Round 22 Partners for Places 
D.​ Climate Smart Communities Initiative - CSCI Registry 

1.​ Who Should Apply: The Registry will highlight organizations that work in 
the field of climate adaptation and resilience, defined as those helping 
people design strategies to reduce vulnerability from any climate impact. 
For that reason, individuals interested in applying to the Registry should 
submit an application on behalf of their organization, with the express 
consent of their organization. Please note that here we are using the term 
organizations to apply to any entity that provides adaptation or resilience 
services to others, and such entities may include non-profit organizations, 
government entities, academic institutions, and individual 
contractors/sole proprietors, among others. 

V.​ Next 4C Steering Committee meeting: scheduled for February 12, 2025 at 12pm PT 
 
 
 
While I don't see them being large enough to be regional opportunities, it would be helpful to do a quick 

round robin on if anyone is proposing to/knows of projects going in to one of these three opportunities:  

(Thanks to Nancy Faulstich for compiling brief notes).  
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Funder Link to RFP Budget Range Total Money/Number Awards 

IRA Federal EPA Thriving 

Communities via Resource 

Legacy Fund and SEES 

https://thrivingcommunitiesregi

on9.org/grant-overview/ 

Tier 1 - Assessment - $150,000, 

Tier 2 - Planning - 250,000, Tier 

3 - Development - $350,000 

plus $75,000 fixed for capacity 

constrained orgs (could Regen 

qualify as capacity 

constrained? ask RLF) 

may be 80% of 16.5 million 

each year for 3 years? 50 

million total? EPA awarded 50 

million each to 11 Grantmakers 

who will run the programs. 

Cal EPA Environmental Justice 

Action 

https://calepa.ca.gov/ejactiongr

ants/. Note - this is all info from 

DRAFT GUIDELINES. Comment 

period ended Jan 10. May be 

changes. 

$300,000. One Lead can apply 

for up to $500,000 

California - First round - 27 

awards 

The Funders Network: Round 

22 Partners for Places 

https://www.fundersnetwork.o

rg/partners-for-places/. 

Download application form, 

criteria to apply etc here. 

$45-100K - 1 year, $75-150K 2 

year plus 50% secured match 

from 1 or more local 

foundations 6-8 awards- $863,834 

Climate Smart Communities 

Initiative 

https://climatesmartcommun
ity.org/funding/#opportunity  

Each grant will cover a 
12-month period, and include 
approximately $100,000 in 
funding as well as access to 
training opportunities, 
technical experts, and cohort 
support.  

Final amounts will be 
determined by the scope of 
work agreed upon during the 
grant approval process. While 
the funds are awarded to the 
adaptation professional, they 
also can be passed through to 
the government entities, 
community-based 
organizations, or other 
project partners as needed. 
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