Central Coast Climate Collaborative
Steering Committee Meeting Agenda
January 17, 12:00 - 1:15 pm

Call-in information:
Join Zoom Meeting

https://us02web.zoom.us/j/860402710127?pwd=MWZiN20xN2xTaisvY0ZJN2VwZm9SQT
09

Meeting ID: 860 4027 1012
Passcode: 768852
One tap mobile
+14086380968,,86040271012#,,,,*768852# US (San Jose)
+16699006833,,86040271012#,,,,*768852# US (San Jose)

Agenda

Attendees:
Heather, Rachel, Ana Rosa, Kirsten, Nancy, Adrienne, Devin, Teresa, Tiffany, Garrett

.  Welcome
. Administrative Items (15 min)
Heather and Nancy provided an overview on the Climate of Hope event, organized by

Regeneracion.

Rachel moved to sponsor the event at $500, Devin seconded. All voted in favor.

lll. Chair Updates (10 min)
A. Membership Meeting
March identified as tentative next Membership Meeting.

Ocean Science Trust is proposing to present on SLR adaptation planning guidance.

National Ocean Well Company is proposing to present about their ocean-based
desalination technology.

The members discussed ideas and ways to offer ‘promotional’ presentations, earn
additional funds and avoid increased workload for 4C.



Iv.

V.

VL.

B. Letters of Support for Ruth Langridge
Ruth is a researcher at UCSC and was the lead researcher for the regional sections in
the 4th Climate Assessment. Ruth is requesting 4C to participate as a community
partner in her two grant proposals addressing droughts and floods. There are currently
no funds or responsibilities for 4C in the grant proposal.

UC Climate Action Grant is spurring a lot of research grant proposals paired with local
and regional organizations.

The Steering Committee recommended that some funds be requested to participate.

Steering Committee Business
A. 2023 Priorities
B. 4C Program Specialist
C. Membership Dues & Equity Budget

Heather and Devin volunteered to serve on a working group.

D. Steering Committee Composition

Several ideas were discussed for new membership. This item will be continued to the
next meeting.

Announcements (10 min)
A. Good News in Climate
B. Events
Next Meeting — Feb 15
A. Steering Committee composition
B. Priorities



Climate of Hope Sponsorship

We have approximately $9800 in unallocated funds in our 4C General Budget and $77
in our Equity Fund. Our donation for Climate of Hope Sponsorship could be between
$100 and $2,500. Lastly, as a reminder, we donated $510 to Regeneration in October
2023.

The Chair recommends that the Steering Committee approve a sponsorship for the
Climate of Hope event.

Membership Meeting

Staff from the California Ocean Science Trust (OST) would like to present at the next
Membership Meeting to discuss the statewide Sea-Level Rise Guidance development
process that is underway. OST wants to ensure that the perspectives of Central Coast
practitioners are considered in the Sea-Level Rise Guidance document.

Natural Ocean Well Co would also like to present at the next Membership Meeting.
Natural Ocean Well Co is a California-based company developing the Ocean Well, a
nature-based solution to bolster water resilience efforts while safeguarding the oceans
and protecting our coasts. Located 400 meters in the sea, their LifeSafe Reverse
Osmosis technology is designed to address and eliminate many of the environmental
impacts of traditional desalination and supply fresh drinking water at scale. More
information: www.oceanwellwater.com.

Letters of Support for Ruth Langridge

Ruth Langridge is asking for a letter of intent by 1/11 and a second related letter of
intent by 1/20. The first letter of intent is for 4C to participate as a community partner in
their proposal titled “Improving Resilience Of California’s Water Systems In An Era Of
Increasing Hydroclimate Whiplash”. The second letter of intent is for a smaller project
through the UC Santa Cruz Center for Climate Sustainability. As a partner, 4C would
provide the following:

1. Information regarding the physical hazards of droughts and floods that can be
used for planning and advocacy to address increased vulnerabilities under
climate change

2. Input on policies/strategies that could reduce risks to both flooding and drought

3. Comment on how to make decision based on the best available science

The Chair recommends that the Steering Committee approve submitting the two letters
of support.


http://www.oceanwellwater.com

2023 Priorities

The Chair will provide a verbal presentation.

4C Program Specialist

Jenn has a full-time job and needs to transition out of her role with 4C. Tiffany proposed
asking Morgan Bostic to help 4C from Feb through March until we find a more
permanent solution. | also propose that we increase the hourly rate of the 4C Program
Specialist, which is currently $45 per hour. Rachel suggested asking Ana Rosa if she
was interested in the Program Specialist position.

e Main 4C Program Specialist tasks involve: drafting monthly newsletter,
monitoring Gmail account, annual membership invoicing and follow-up, updating
admin manual, drafting 4C email announcements, Steering Committee and
Membership meeting prep and follow ups, creating Canva documents, and a
million other small things.

e Additional 2023 4C Admin Program Specialist tasks — Gmail organization and
developing By-Laws Appendices that include developing a Membership Benefits
document, Code of Conduct, 4C Strategic Vision Implementation Plan,
Onboarding document, and finalizing the Admin Manual.

The Chair recommends that the Steering Committee set the hourly rate for a program
specialist and authorize the Chair to recruit and hire for the position.

Membership Dues & Equity Budget

Membership invoices were paid randomly in 2022, with some paying in March all the
way through November so it is hard to predict when and how much funding is available.

The Chair recommends that the Steering Committee create a working group to develop
a membership dues structure and equity budgeting framework.

Steering Committee Composition

Rachel would like to play a lesser role in 4C, she currently represents the State position.
Rachel suggested making the State position more of an advisory position or something
similar and that we add another at large or regional agency/JPA/special district position.

We currently have the following vacancies: Business/business association and 1
At-large position. There is also the suggestion of asking the new CERF Project Director
if they would like to join the Steering Committee as the Business/business association
rep.



The Chair recommends that the Steering Committee solicit applications for Steering
Committee membership to fill in the vacancies.



