January 4C Steering Meeting
Jan. 19, 2022

e 13 Steering Committee members
o Sharyn Main - Community Environmental Council
Heather Allen - County of Ventura, VCREA
Nancy Faulstich - Regeneracion Pajaro Valley
Rachel Couch - State Coastal Conservancy
Alex Yasbek- City of Watsonville
Kirsten Liske - Ecology Action
Garrett Wong - County of Santa Barbara
Teresa Romero - Santa Ynez Band of Chumash
Tiffany Wise-West - City of Santa Cruz
Adrienne Greve - Cal Poly SLO
Juliano Calil - Middlebury Institute of International Studies, Virtual
Planet
o Kristin Cushman - MBRCAC and Blue Strike Environmental (not
present)
o Ashley Paulsworth - County of Monterey (not present)
e Other participants:
o Julian Nesbitt - CivicSpark Fellow at State Coastal Conservancy
o Jenn Fields - Sea Grant Climate Ready State Fellow at State
Coastal Conservancy
o Morgan Bostic, City of Santa Cruz (alternate for Tiffany Wise-West)
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Action Items
e Edit Strategic Vision document and finalize to send to membership (JF)
o Define next steps - send to Steering
e Create letter from Rachel/Heather to Membership including the following
(JF/HA/RC):
o Transition update
Timeline for membership meetings (survey)
Updated Strategic Vision document
Bylaws for public comment
Recruitment for steering committee
o Send out by 01/24/22
e Complete Draft 2022 budget/finances (RC/HA)
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e Explore written agreement to formalize relationship with fiscal sponsor,
CMSF (RC/HA).
o Include framework to compensation for SJ/EJ groups or individuals
o Finalize implementation/capacity building and staffing work plans
e Send out Draft Bylaws to Membership to add comments by Feb 2nd to
finalize/approve next steering meeting. (JF)
e Call for volunteers interested in Community Economic Resilience Fund
(CERF) Grant Opportunity and conversations with Resilient Cities Catalyst:
o Currently: Kirsten, Tiffany, Sharyn, Nancy, Alex, Garrett, Juliano,
Heather, Rachel
o Rachel will send around meeting polls

Welcome / Introductions
Unanimously approved alternates Steering members through completion of
governance update process:

Morgan Bostic for City of Santa Cruz

Laura Emmons for County of Monterey

Final Strategic Plan
e Change name of plan to Strategic Vision? Better reflects the intent of the
document. Not a plan.
o Motion: (Adrienne/Tiffany); unanimously approved
e Subheading Center Justice Equity (page 14) - which one do we put? - edit
to Center Justice and Equity. Action ltem
e Define Next Steps -
o Draft and circulate Implementation/Capacity Building Plan: leads:
currently Rachel Heather and Kirsten. Action Item
e Language of Strategic Initiative Survey - center justice and equity got the
most votes. Approved unanimously Center Justice and Equity

Transition Update
e 4C Chair - Heather was elected and will serve as Interim Chair through
governance update process and possibly beyond. Majority Votes via
email.

ARCCA Board Representatives for 2022



https://docs.google.com/document/d/1hugy_JCXT6Syl8CF3ga5S4TAot6bPN9WHJu6hYQpe0U/edit?usp=sharing
https://cafwd.app.box.com/s/nan16h4wjt9v1w0731o9jtxj8tyrk6mw
https://cafwd.app.box.com/s/nan16h4wjt9v1w0731o9jtxj8tyrk6mw
https://drive.google.com/drive/u/1/folders/1Ncj7PmoQp3bq1oHYuKg6T6SRqSnRlsf1

ARCCA is updating their governing documents (to be approved by ARCCA
ExComm/Board in February)
Each collaborative currently (under old bylaws) has four voting members

e Changing to two voting members: proposed to be a “Chair” (1-year term)
and a “staff” slot. Both are welcome to attend meetings.

e Proposing Heather Allen as Interim Chair 4C serve as 1-year term
representative; Proposing Teresa or Sharyn who currently serve as voting
members serve in second position (alternate role).

e Motion (Rachel/ Alex): Heather as 4C ARCCA rep and Teresa as
alternate. Unanimously approved

2022 Meeting Schedules
e Motion: Steering meetings (members/alternates only) every third Weds at

12-1pm until governance completed (Garrett/Nancy); unanimously
approved

e Motion: Membership meetings quarterly (Tiffany/ Teresa) unanimously
approved

e Action: Letter from Rachel/Heather, include Strategic Vision & draft
Bylaws to send to membership

o Include scheduling poll to pick date/time for quarterly meeting for
membership

Bylaws update
Slides here: I C4 Draft By-Laws Presentation

o E C4 Draft By Laws

o Governance structure discussion
Action: Finances— CMSF informal agreement currently; need to formalize
relationship/expectations for the fiscal sponsor and sponsee; include in bylaws
process for that (RC/HA)

Discussion:

e May need to have a signed agreement with fiscal sponsor - would be
helpful to see an example originated by the sponsor. We pay 10% for all
funds except 15% for government.

o We may need to shift to a formal fiscal sponsor if we want to grow
our capacity through hiring staff (versus hiring contractors).


https://docs.google.com/presentation/d/1KtZoZnvooz8eeKYeGx1VLcsE8dTBfXYeJQAbdIw3hD0/edit?usp=sharing
https://docs.google.com/document/d/1hugy_JCXT6Syl8CF3ga5S4TAot6bPN9WHJu6hYQpe0U/edit#

Structure changes to Steering Committees (Slide 7)
Orgs:
e We currently don’t have a lot of businesses for steering
o Could be Ashley Gauer with MB Economic Partnership
e Add academia on to the list
Suggestion add: Maybe set these as goals, and have a note that if we are
unable to attract candidates for every slot we can shift that one that year to
at large
Action: Include in a packet to members on 'strategic vision', change in chair, new
bylaws. We could seek their input AND recruit new steering committee.
e Add academia and youth; maybe not business; maximum steering
members? 107117
o Seems like we were narrowing in on... “Committee will be a min of X
and a max of Y with representation from at least 7 of these 10
categories, aiming for diversity in age, race, gender and geography
of members”
o Do we need to think about some stepping off if we have 4 people
from non-profits, for example?
Next Steps:
e Submit comments on the Bylaws document with what SC members put in
the chat during this meeting
Put Draft out to Membership for Comment
e Add Steering committee may approve compensation for eligible
individuals/organizations for participation
o Framework for compensation would need to be created
e Motion: bylaws to membership for public comment by Tiffany; Rachel
seconds; unanimously approved

Monterey Bay Committee Update
From Kirsten: We are working regionally to develop some regional projects like

building electrification and the Community Action Campaign. There are also
additional mitigation and adaptation projects identified for regional project
development for upcoming grants. We are also working together with our
community foundation to explore funding a full time project development and
grant staff person or consultant. MBEP and EA are working together to see if we
can come up with a Grants tracking system


https://docs.google.com/presentation/d/1KtZoZnvooz8eeKYeGx1VLcsE8dTBfXYeJQAbdIw3hD0/edit?usp=sharing

Equity Committee Update

As a next step in the MB Project Funding Charette effort led by TWW, EJ/social
justice groups in the Monterey Bay Region were emailed this short survey. The
survey will close later this month and went out to 500+ people. Incentivized with
chance to win Amazon gift card (paid for with 4C funds). Results are showing
their priorities and that groups want to partner on climate-related projects. More
results to be presented at the next quarterly Monterey Bay Committee meeting.

Community Economic Resilience Fund (CERF) Grant Opportunity

See here: https://cafwd.app.box.com/s/nan16h4wijt9v1w073109jtxj8tyrk6mw
Who is interested?: Kirsten, Tiffany, Sharyn, Nancy, Alex, Garrett, Juliano,
Heather, Rachel

Action: Anyone else interested?



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSfbwNgFjjDzDn-1W1IpiUaRc9Qawbo7zte7UQiUlU6ct67sug%2Fviewform%3Fusp%3Dsf_link&data=04%7C01%7CJennifer.Fields%40scc.ca.gov%7Cfe2d02d95ca14a81539508d9db93f9f5%7Cf14b3101b7c24955862f8895ad78a803%7C1%7C0%7C637782250875451882%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=DazjCVjVEsIj3YTz6gRKwBif2%2F0iHmY8CfWC2fJ9USo%3D&reserved=0
https://cafwd.app.box.com/s/nan16h4wjt9v1w0731o9jtxj8tyrk6mw

