
Agenda – Central Coast Climate Collaborative 
Monthly Conference Call – 1/15/2019 

 
LEXIE, RACHEL, ELLA, TIFFANY, JULIANO, ALYSSA, ANNA, MAYA, TROY/ADRIENNE, 

LACEY,  
 

1.​ Review Roles and Responsibilities Descriptions in Google Sheet …any edits? Sign up! 
a.​ Chair vote: Tiffany 
b.​ Vice Chair: Nominations between now and Feb meeting; vote at Feb meeting 
c.​ Share in meeting minutes; request all sign up for some function/finalize the role 

 
2.​ Membership Engagement Committee Report out: 

a.​ Proposal: 4 membership only conference calls (inc steering committee); 1-2 workshops 
symposia this year/in person date TBD; quarterly newsletters; membership welcome to 
join steering committee calls starting in Feb. � motion 

b.​ Dues pay for: ARCCA dues, newsletter, coordination calls,  
c.​ Doodle for member call to go out today pending approval � 
d.​ All assignment: Review bylaws; mission statement and strategic plan.--> review on call? 
e.​ Agenda: Orientation, what their membership gets them; intro to website 4C/ARCCA and 

how best to engage with them? Future agenda topics. Expectations/desires. Want to join 
any committees. 

f.​ Dennis /Danielle at CMSF: Generate monthly reports for all their projects and goes to 
small group of people TBD 

g.​ Reach out to Central Coast Regional Justice Collab “Cause” created by CEC (?) 
i.​ Climate Justice Network (newly formed) for SB and Ventura County to connect 

environmental and social justice 
ii.​ Sigrid and Rachel members of that network. 

iii.​ Some places where work might overlap; Sigrid/Rachel will try to cross pollinate 
 

3.​ Central Coast expansion of Our Coast Our Future/USGS CoSMoS modeling 

  
The USGS Coastal Storm Modeling System (CoSMoS) and partnership with Point Blue 
Conservation Science on the Our Coast Our Future sea level rise/coastal hazards viewer 
is expanding to include the Central Coast from the Golden Gate south to Point 
Conception. Cliff retreat and shoreline change projections are already available for the 
entire Central Coast (*see below for links), and flood modeling will roll out over the next 
2-6 months beginning with San Luis Obispo County. Fundamental to this effort is 
engaging early and directly with stakeholders as we begin to roll out new products and 
tools in your area. Our next area of engagement will be in the San Luis Obispo region, 
targeted for early March. USGS and Point Blue will be reaching out to set up a series of 
informal meetings to discuss the new CoSMoS shoreline change and groundwater/sea 
level rise modeling and the incorporation of this modeling into an updated version of the 
Our Coast Our Future web viewer. 
  

https://docs.google.com/document/d/1yx5mtJMawII1PckgWkdmCZ-3tVD1KEnwH323uIg13uI/edit
https://doodle.com/poll/sd6z5hinu2qkihue
https://drive.google.com/file/d/0B8OiCsKBufrCWE5LS2R0aTNFQ2l3elJjT2xVQmxRZm1VTXdR/view?usp=sharing
https://drive.google.com/file/d/1XrspY53FsKigRKa1Y9QoeDf01w9pORAr/view?usp=sharing


If you are interested in more details, please reach out to Maya Hayden 
(mhayden@pointblue.org) or Juliette Finzi Hart (jfinzihart@usgs.gov). 
  
* Cliff and Shoreline data 

∙       Shapefiles and Google Earth KMZs on the USGS ScienceBase data catalogue here: 

https://www.sciencebase.gov/catalog/item/5b1ad80ee4b092d9652520f1 

∙       Also up on the Our Coast Our Future viewer (www.ourcoastourfuture.org) under 

“Topic 4”. Note that our user interface is undergoing an upgrade as part of Central Coast 
expansion, and this link is currently to the old site. 
●​ Next engagement is SLO in March for informal meetings (pending shutdown 

outcome) 
●​ Engagement strategy: depends on coastal geography but typically doing at County 

level as they come out. 
●​ Where is the meta data? Especially with hold the line vs. let it erode. Publications 

came out of SoCAl expansion and assumptions are very similar. Maya can provide if 
needed.  

 
4.​ Hope for the Coast – Alyssa Mann 

Recall 4C submitted letter of support for this initiative. 15 local, state and fed agencies 
that have committed to support. Starting to think through the next stage of this project. 

●​ Continuing to engage with entities 
o​ SC should adopt as part of upcoming West Cliff project when it gets in 

front of City Council 
●​ Expects Central Coast will be a big piece of this since that is where signatories 

are.  
●​ APA conference (theme is resiliency) in Santa Barbara in Sept. Anyone interested? 

Central Coast focused SLR and coastal adaptation; natural infrastructure – 1 
proposal from 4C? 

o​ Rachel has been asked also develop a track/session (Call next week: 
Maya, Tiffany, Juliano, Rachel, Sigrid) 

o​ TW and Juliano asked to be on other panels 
o​ Host happy hour – Rachel will contact them 

 
5.​ Higher Ed Committee (Adrienne): Survey so far? Target audience? Academic partner 

said…but it seems targeted to staff at cities and other institutions, not university staff or faculty. 
E.g. it asks me for the names of university researchers with whom I am working, or if I know any 

a.​ Survey clarification 
 

6.​ ARCCA  
a.​ Executive Committee meeting //  
b.​ Annual Report…anyone have access to USDN template?? 
c.​ Voting members: TW, Sigrid and Rachel. 

mailto:mhayden@pointblue.org
mailto:jfinzihart@usgs.gov
https://www.sciencebase.gov/catalog/item/5b1ad80ee4b092d9652520f1
http://www.ourcoastourfuture.org


7.​ Annual meeting 
a.​ When?  
b.​ Other event tag on? 

 
Membership Engagement Committee Call 1/7/2019 
 
Participants: 
Dennis Long 
Danielle Brown 
Sigrid 
Rachel 
Dennis Elliot 
Tiffany 
Juliano 
 
ACTION ITEMS: 
Propose to Steering Committee on next call: 4 membership only conference calls; 1-2 workshops 
symposia this year/in person date TBD; quarterly newsletters; maintenance of membership; 
membership welcome to join steering committee calls starting in Feb. 
 
All assignment: Review bylaws and strategic plan. 
 
Ella: Doodle poll for finding a date for last week in Jan plus first/second week of Feb.: try to 
membership committee on call. And optional for steering committee. 
 
Ella: When we send out any membership or steering committee email, include a link to the website 
and to the google drive (link is view only) so that folks can find things easily and to start to see 
themselves as a network. 
 
Dennis /Danielle at CMSF: Generate monthly reports for all their projects and goes to small group of 
people TBD 
 
Discussion: 
Please contact me with any edits/deletions/additions. Thank you. 
 

1.​ What are goals for the year? One in person member meeting? One monthly phone call? 
 
Rachel: She is not sure that there is great difference between steering committee and membership calls. 
Do we even need to have separate calls? Do we need smaller steering committee? Joint call? 
 
Sigrid: likes joint call concept. Also knows that we are trying to ground our structure. Don’t bite off more 
than we can chew. Quarterly membership call or joint call. We do know in our work plan is do a major 
gathering at some point in the year. We have newsletter. Keep eyes open for upcoming meeting where 
our members will be.  
 
Dennis /Danielle at CMSF: Keep separate records for funding accounting. 16 total who have registered; 
two are outstanding invoices. $5,500 on hand. 

https://drive.google.com/file/d/0B8OiCsKBufrCWE5LS2R0aTNFQ2l3elJjT2xVQmxRZm1VTXdR/view?usp=sharing
https://drive.google.com/file/d/1XrspY53FsKigRKa1Y9QoeDf01w9pORAr/view?usp=sharing
http://www.centralcoastclimate.org/membership/
https://drive.google.com/drive/folders/15QXvAFT41ONDeAAJRMYHEjBihR30u9OE?usp=sharing


 
2.​ Survey: do we need to survey our members for their priorities? 

 
Rachel: Assuming steering committee ok, bring new members into a call. One of the goals will be to 
revisit/orient them to bylaws, strategic plan, roles. Involve them in the shaping 2019 member meeting. 
Help inform what would be useful for them. Continuation of strategic plan and update bylaws.   
Sigrid: Hard to know what is being asked of them. Have to be clear about it. Maybe business meeting at 
end of call (for admin stuff). 
 
Dennis Long: In the nonprofit world, a common tactic is to have committees and a member of the 
steering committee as the organizing player but then representatives from members to inform. 
Committee chair needs to make sure follow through. In IRWM space, there are lots of ngos and local 
govmt and folks approve $ to manage the admin side of things.  Reiterate what the membership dues 
are funded: maintain website, planning and executing meeting, ARCCA dues, other… 
What was original vision from bylaws in terms of meetings. 
Should we get the role stuff done first. 
 

3.​ Member meeting 1: orientation to 4C? Review website, resources, etc? 
a.​ Orientation (bylaws; strategic plan; roles and responsibilities; website/content/ARCCA) 
b.​ Review membership dues : be transparent show then expenditures 
c.​ Proposed structure:  
d.​ Share priorities/assets from surveys: What are your expectations? What kind of agenda 

items? Topics? We can share  
 
Sigrid: Help network see itself as a network and that takes repetition of information. Suggestions: when 
we do the calls, rather than do a free for all check in, do a role call so you can hear who is in the network 
even if they are not there. Second, when we send out any membership email, there is a link to the 
website and to the google drive so that folks can find things easily and to start to see themselves as a 
network. 
 
Rachel: get the date going for membership call. Start steering committee meeting calls in Feb.   
 
Adrienne: As far as CA Climate Planning conference very other year. Probably a possibility to piggy back 
off of that. $100/head.  It is typically in August. On the years they don’t have CAF. Tends to be 75% GHG 
and 25% adaptation. Intent to get everyone together. Really valuable. Smaller than adaptation 
conference and there are large rooms for day after it ended � Special events committee should start 
thinking about this. 


