
 

Central Coast Climate Collaborative 
Steering Committee Meeting  

Wednesday, February 12, 2025 at 12 PM 
 

Join Zoom Meeting: https://us02web.zoom.us/j/88035850136  
Meeting ID: 880 3585 0136 
 
Attendees 

Name Category Represented  Name Category Represented 

Em Johnson At-large   Tribal Representative 

Amaury Bertreaud Regional Ag/Special 
District/JPA 

 Tiffany Wise-West City of Santa Cruz 

Ana Rosa Youth/Youth 
Serving/Student 

 Kirsten Liske Ecology Action 

Rachel Couch State Agency  Erin Pearse Academic 

Nancy Faulstich Social Justice Organization  Julia Kim 4C Management Team 

Juan Lares  CCCJN  Michael McCormick 4C Management Team 

Garrett Wong County of Santa Barbara  Prati Rosen 4C Management Team 

 
MEETING PRESENTATION 
 
Action Items  

●​ Email Erin Pearse to get you recorded talks from the Cal Poly Climate Solutions Now 
Conference 

●​ Join the Coastal Conservancy March 17 from 12:00-1:00 for a webinar about funding 
opportunities from the 2024 Climate Bond (Prop 4). 

●​ Amend chair and vice chair roles to have them review consultant invoices to have two 
reviewers on all invoices 

●​ Start nomination process for 4C Steering Committee leadership positions 
●​ If a member can’t pay the Chair and vice chair should be the executive deciders on a 

path forward with that member 
●​ If agencies need to pay in their new FY rather than now can they can note payment 

timeframe in their response 
●​ 4C admin team to put together a proposal for what a foundational sponsor process 

would look like - Amaury to support 
●​ Create an intern work plan to determine nature of work to share  
●​ March member meeting 
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○​ Create a polling question for the March member meeting requesting future 
webinar topics from members  

○​ Add slide in opening remarks in member meeting to thank Jenn Fields that was 
holding 4C together and Heather. Rachel is happy to lead. 

○​ Keep member meetings open to all representatives from organization and 
include extra security measures that includes a quick sign up 

●​ Send draft RCC CRP Proposal ( ) to DRAFT-Resilient Cities Catalyst Proposal-4C
Steering Committee for review/add comments/suggested edits  

 
AGENDA & NOTES 

1.​ Welcome & Agenda Overview 
2.​ Big Announcements (10 mins) 

a.​ TWW: The City of Santa Cruz Climate Adaptation and Resilience Plan came back 
in record time from FEMA  

b.​ GW: I want to recognize Kirsten for getting recognized as woman of the year 
c.​ EP: We had our conference last week at Cal Poly and it went well. You can email 

Erin to get you recordings of talks that you might be interested in. 
d.​ RC: Join the Coastal Conservancy March 17 from 12:00-1:00 for a webinar about 

funding opportunities from the 2024 Climate Bond (Prop 4). 
i.​ Conservancy staff will provide an overview of our Climate Bond funding, 

our priorities, and how to apply for Conservancy grants. There will also be 
time for Q & A. 

ii.​ A recording of the webinar will be posted on our website subsequently. 
3.​ 4C Admin/Steering Committee Business (20 minutes) 

a.​ Admin Updates 
i.​ Staffing updates 
ii.​ New calendar invites sent, did anyone not receive them? 

b.​ 4C Leadership & Governance  
i.​ 2025 4C Leadership - Chair and Vice Chair & Proposed Bylaw revisions 

1.​ Recommend officer positions to prioritize electing for 2025-2026: 
Chair, vice chair, treasurer 

a.​ Have SteerCo elected for leadership positions for best 
practices for 4C 

b.​ Represent intent from moving to 100% led volunteer 
network to a staff network 

2.​ Deprioritize positions: secretary, membership officer, 
Subcommittee liaison 

3.​ Question and comments 
a.​ EJ: Wondering if we should amend chair and vice chair 

roles to review consultant invoices to have two reviewers 
on all invoices 
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b.​ JK: After these positions are filled, we should fine tune 
responsibilities of these leadership positions 

c.​ MM: Best process to further distill responsibilities is hop 
on call with chair and vice chair and build out a set of 
responsibilities 

4.​ Aiming to have these leadership positions filled by the next 
Member meeting in March 

a.​ Nominations by end of next week 
b.​ Use next week to finalize nominations and set up elections 
c.​ Revisions to bylaws 

5.​ TWW: what if we don’t get anyone to accept nominations? 
a.​ MM: With the recommended amendments to bylaws, it will 

be a smaller lift compared to what was in bylaws currently. 
Staff team will do directed follow ups. 

b.​ JK: lift and responsibility will be lighter and we already 
have interested persons. But if we don’t get anyone, we will 
review bylaws again.  

6.​ All in agreement with this approach 
c.​ Proposed Funding Strategy 

i.​ Current member due tiers & Member dues approach 
1.​ Maintain current member due tiers with additional conditions for 

CBOs and if members are unable to pay 
2.​ Prioritize recruitment of foundational sponsors 

ii.​ RC: consider budget cycles of agencies as they get cemented in spring  
iii.​ MM: This is a good opportunity to relaunch and become members in 

alignment with the March Member meeting. We recognize shifts in 
funding at state and federal level. Due structure for 4C is minimal 
compared to most. 

iv.​ TWW: city budget requests have already been submitted.  i have it in my 
budget but others may not esp new cities/counties 

1.​ KL:And note that if agencies need to pay in their new FY rather 
than now can they can note payment timeframe in their response? 

v.​ TWW: as early as possible is better.  in the future, we should shoot for 
january 

vi.​ KL: I would suggest that if a member can’t pay the Chair and vice chair 
should be the executive deciders on a path forward with that member. 

1.​ MM: agree this is a good approach  
d.​ Grant funding 

i.​ 4C staff and SteerCo to pursue grants to support 4C 
ii.​ Encourage members to include funding for 4C support as part of relevant 

grant applications 
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iii.​ AB: 3C REN is well established, maybe there is interest in RENS pitching in 
extra 

1.​ MM: we can put together a proposal for what a foundational 
sponsor process would look like - Amaury to support 

iv.​ GW: We would need a stronger programmatic focus on EE or 
electrification 

v.​ KL: Per the decision comment^:  I think we need to be mindful as we move 
from a volunteer “led and run” organization to an org that is staffed (yay!), 
but staffed by an independent private consultant rather than in house 
staff. ….How do we keep it a steering committee run organization with 
significant staff support who queue up research, ideas, and resources for 
Steering Committee decisions on critical items. 

e.​ Pathways to Expand 4C Capacity 
i.​ 4C work plan structured around 40 hours/week from an intern  
ii.​ 4C doesn’t have funding currently to support draft work plan  
iii.​ Potential pathways 

1.​ Existing fellows/interns within 4C network 
2.​ NOAA workforce devel programs 

iv.​ TWW: are we looking at 40 hours/week from an intern - how? 
1.​ MM: deadline passed for civicspark fellow this year. We can not 

deliver on scope of work if we cannot get an intern/fellow that can 
really help us move forward  

v.​ TWW: CivicSpark can be only one that can 40 hours a week. Should start 
with whats readily available now like NOAA  

vi.​ EP: there is CA Volunteers but not near 40 hours a week 
vii.​ MM: When we say 40 hours, it would be 32 dedicated hours with 

remaining hours for development. Maybe this means that we have two 
fellows. As management team, we can not host the fellow and we can 
manage remotely but host organization manage administratively 

viii.​ EP: I  want to ask about the nature of work for the intern. 
ix.​ JK: We want to daylight reality that we can not satisfy work plan with 

budget alone. We made assumptions based on RFP that there would be a 
fellow to support. Will do more digging after this meeting. Admin team is 
flexible about what they can support. 

x.​ EP: Em asked about Cal Poly Climate interns. They make distinction in 
type of work as sponsors have specific requirements of type of work 

xi.​ AB: If willing to do interns, have high regards for Middlebury Interns 
xii.​ TWW: looks like NOAA interns don’t start until the summer. Think a 

Masters student would be better in this role.  
xiii.​ JK: understand intern wouldn’t just serve in admin role but may be more 

about supporting ongoing operations of collaborative and specialized 
initiatives and events  
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xiv.​ EJ: recommend creating an intern work plan for the next step with 
intention of helping the manager of intern. Have good example of this.  

xv.​ RC: where does the money come for this intern? 
1.​ MM: in RFP and SOW there was not clarity around that. We pay 

$30/hour for that role. There are different ways that we can 
consider it. NOAA work is a free resource so it very appealing 

xvi.​ JK: please keep 4C in mind when hearing about fellow/intern 
opportunities 

4.​ 4C Programming (20 minutes)​
Draft 2025 Work Plan 

a.​ March Member Meeting & Membership 
i.​ Feedback on draft meeting agenda 

1.​ RC: We used to call it "Good News In Climate". We could change it 
to "The Good, the Bad and the Ugly" 

2.​ MM: elephant in room about federal piece. But we still have a lot 
of work to do and need to support each other 

3.​ NF: I have heard that 48% of the emissions reductions needed can 
be achieved through local and state efforts 

4.​ RC: need to also mention we are planning for contingency 
5.​ EJ: recommend updating polling question for future webinar 

topics from members - used zoom poll 
6.​ KL: I like the idea of specifically listing funding in the news round 

up to garner interest 
7.​ RC: ACTION: want to thank Jenn Fields that was holding 4C 

together  and Heather - include in opening slides. Rachel happy to 
lead that  

8.​ EJ: Here is the previous webinar planning notes 
 4C Steering Committee proposal Capitalizing Resiliency Webi…

Previous poll 
Ending Poll: Prioritizing future topics / how did we do eval? 

●​ Climate bonds 
●​ Governance for investment decision making 

(eg RCPWG) 
●​ Climate resilience Districts (snapshots of 

regional evaluations of this concept) 
●​ Philanthropy investment 
●​ Climate and Health 
●​ Workforce Development 
●​ Federal grants 
●​ State Budget and Climate 

ii.​ Formal meeting invite along with new year message 
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1.​ Registration? 
2.​ Limit reps per member organization 
3.​ Open to all current members? 
4.​ NF: like it to be open and ok having more than one representative. 

Is there any security risk with the new admin and something to 
consider with the registration process 

5.​ JK: could set up quick zoom registration form for added security 
and anyone want to join last minute wouldn't have too much of a 
barrier 

6.​ MM: can have waiting room and a quick screening. Its omb.gov 
meeting 

b.​ Proposed grant writing service structure 
i.​ Menu of services 

1.​ Funding readiness, application assistance, post-award startup 
support 

ii.​ Proposed process for members 
1.​ First come first serve 
2.​ No formatl intake form or process 

c.​ Other programmatic updates 
d.​ KL: As such wanted to document my questions on work plan for when we get to 

that topic (thank you for that great planning work!): 
i.​  - Would the funding tracker be available to other collaboratives like the 

RCPWG and CJC? What will the scope of that be? (All mitigation, 
adaptation and justice grants?) 

ii.​  - Is there a date/location for the LCI/SGC conference? 
iii.​   - What is the GLI coordinating committee? The Santa Barbara RCC 

effort? 
iv.​ - for the website, will it actually “Integrate” with MBCAAn website or be 

updated to show distinctions and be relevant to the MBCAAN website?   
Will other collaborative websites (RCPWG and CJC) need to “integrate” in 
some fashion 

v.​  - Are we worried about security with relation to having a Google drive for 
a collaborative with “Climate” in the title 

e.​ KL: One more thing on work plan.…. The multi collaborative convening- not sure 
the purpose and can that wait until 2026 while we get more formed up  in many 
of the collabs? 

5.​ Regional Updates (10 minutes) 
a.​ Round robin regional updates 

i.​ GW: The Santa Barbara County Regional Climate Collaborative is hosting 
its Spring Network event on March 13 in Santa Barbara. To learn more 
and register visit here 
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https://www.eventbrite.com/e/spring-network-event-tickets-12199344497
79 

b.​ Grant opportunities 
6.​ Conclusion and Close out (5 minutes) 
7.​ EJ: Here is the Drafted RCC CRP Proposal that Rachel and I met on - Can we send out to 

steering committee to review/add comments / suggested edits? 
 DRAFT-Resilient Cities Catalyst Proposal-4C

a.​ Good to meet with them sooner rather than later 
 
Next 4C Steering Committee meeting: scheduled for April 9, 2025 at 12pm PT 
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