4C Steering Committee Meeting Action Minutes
February 16, 2022

Attendees:
Heather Allen
Rachel Couch
Garrett Wong
Tiffany Wise-West
Kirsten Liske
Nancy Faulstich
Juliano Calil
Laura Emmons
Morgan Bostic
Sharyn Main
Jenn Fields (guest)
Julian Nesbitt

Not present:
Adrienne Greve
Kristin Cushman
Alex Yazbek

e Welcome / Introductions
e Announcements
o Final 4C 2021-2023 Strategic Vision
e Administrative Iltems
o New Members - Passive House California
o 2022 Member Invoicing
m Action: Admin team to discuss options for building Equity
Fund and get back to Steering with proposed approach.
o Proposal to Expand Steering Committee Meeting Time



https://www.centralcoastclimate.org/wp-content/uploads/2022/02/Central-Coast-Climate-Collaborative-2021-2023-Strategic-Vision-1.pdf

m Motion to hold 75 minute meetings beginning in March =
Motion/second: SM/GW; approved
o 2022 Member Quarterly Meeting Schedule
m March Quarterly Member Meeting Agenda (Regional
Landscape Analysis Agenda)
m Special April Meeting Agenda (Coastal Conservancy
Member Priorities Listening Session)
m Action: Please fill out this Doodle Poll for March Meeting
by 5 pm on Monday, February 28th.
o Seeking State and Federal Advocacy Liaison to sign letters
m Action: Need volunteer. Until then, 4C will proceed on a
case by case basis.
o Proposal for Temporary Extra Help
m Action: 4C Admin Team to follow-up with Morgan Bostic
to go over job description/work plan/admin procedures
e 4C Governance Bylaws Proposed Adoption
o Action: Governance Committee to update bylaws to clarify
non-member meeting attendance. Bring to March Steering
Committee meeting for review and seek approval
e Carbon Sequestration Webinar Series
o Motion to host webinar series = Motion/second: TW/KL;
approved
e Working Group Updates
o Community Economic Resilience Fund (CERF)
m Action: Created shared google page for running notes
o Resilient Cities Catalyst Working Group
m Action: Rachel will follow up with Resilient Cities Catalyst
to discuss next steps for a Landscape Scan/Analysis
workshop in spring
o Proposal for Regional Climate Collaboratives Program Draft
Guidelines Working Group
m Action: Created shared google page for running notes
e Committee Updates
o Monterey Bay Committee Update
e Next Meeting - March 16th @ noon



https://secure-web.cisco.com/1S2DHHLzfosxp7uMmYryfC0tbBci6etVv3Mbo1Ql86v-eJ9zdbA-5St_2go5NJpEy1P79Q16t9fDEKYVNmi3_mOvQl6G_xE7NEw8eywpLiGP4XahuweQiZlu4EzB2IHaERkVT_rTP0rpodsUtHNJ0zr-nXSvhqUaUI9V4Tp1UA-rEiXpmtq212so63cBhd5f8sN9J3j4ATxaMgZSBp91o4rOstTTsCDTURD8n1jsLj4Riqx_pxb_uSvLnkyW6-MNUyuqbODhDTJA7pDAvKYy9tseqg05d-zBs7hMfP_afS3jf_x38C7Wt2cXoOu7_CtW0kPYPnZUwZeMMPmiQif_DKggyXGFPRZBmEGQfIsro7lC60XsgPREgKU8oDFP9FcBtMhfnPYugUA-yLDW1xZzSwV9DOVOP_TsOUf_vZHmuldwoC4qeUsRyLDrXNzJxO_SO/https%3A%2F%2Fwww.when2meet.com%2F%3F14256023-jBvTs
https://doodle.com/poll/ag327mb2iph6nwdi?utm_source=poll&utm_medium=link
https://docs.google.com/document/d/1hugy_JCXT6Syl8CF3ga5S4TAot6bPN9WHJu6hYQpe0U/edit?usp=sharing
https://docs.google.com/presentation/d/1lKbQ5ESQQLnA9zWrQMaJ8xBOAFiQVVvG/edit#slide=id.p1

