Feb.17 Steering Committee Meeting Notes:

Welcome
e 14 Steering Committee members
o Sharyn Main - Community Environmental Council

Heather Allen - County of Ventura
Tiffany Wise-West - Clty of Santa Cruz
Juliano Calil - Middlebury Institute of International Studies, Virtual Planet
Adrienne Greve - Cal Poly SLO
Garrett Wong - County of Santa Barbara
Ashley Paulsworth - County of Monterey
Teresa Romero - Santa Ynez Band of Chumash
Rachel Couch - State Coastal Conservancy
Kirsten Liske-Ecology Action
Nancy Faulstich - Regeneracion Pajaro Valley (not present)
Kristin Cushman - MBRCAC and Blue Strike Environmental

o Jacques Bertrand - City of Capitola
e Other participants:

o Alex Yasbek - City of Watsonville

o Charles Lester - UCSB

o O O 0O 0O 0O O o O O o

Discussion ltems:
Task Support
We are in an administrative transition and taking on initiatives so need more task support from
steering committee or interns listed below:
Membership - Annual Dues Renewal (March)
Outreach- newsletters, with e-blasts with relevant events, list management
Website management
Meeting planning (content/outreach/structure)
Extra admin support during MBRCAC Merger--especially since the merger is planned
right before a membership dues renewal
Responses:
e Tiffany Wise-West — Grad student from Cal Poly
e Ashley Paulsworth— CSUMB Service learners that can partner with organizations for
30 hrs over 10 week period (3-4 hrs a week)
e Kristen Cushman— help through the Blue Strike Partnership with CSUMB; willing to
help with due renewals
e Jacques Bertrand offered assistance in chat with membership and dues

Guest announcement
Charles Lester: awarded 1/15 OPC grant. Starts in April - 2 year project.
e Adaptation plans statewide on outer coasts with 76 local coastal governments. Goal:
how decisions are developed and made; efficiency of decision making process; and how
to improve process.



e Regional relationships and opportunities to invest with adaptation in mind from legislative
analysis.

e Questions: Will he assess/compare equity components developed during the adaptation
plan as part of project?

e Charles: it is included as the extent that governments are already looking at equity and
component of recommendations to continue or improve it

Letters of Support
Point Blue: Conservation Science and San Francisco Bay NERR Science Transfer Proposal — Planning

with nature: identifying opportunities for nature-based coastal adaptation strategies using the Sea
Level Rise Adaptation Framework. Includes training to apply framework to troubleshoot specific
local scenarios.

ACTION ITEM: Email sent to Steering Committee for approval.

General protocol:
e We normally would just have Rachel or Heather (chair/vice chair) sign for LOS
e What criteria would be for a letter of support to have more executive committee
signatures/unanimous support? Issues: cannot advocate for legislation if you are a
certain organization (state/local)
Kirsten: If it commits 4C to do work then send to rest of committee for approval
Tiffany: okay with only chair or vice chairs signature on grant LOS

ARCCA update
Local Government Commission: legislative principles on regional climate collaboration

e Tiffany Wise-West contributed to these principles; a central coast City Manager had
concerns on some of the language that was in the document.
o Revolves around supporting regional collaboratives and implication for local
governments
o Specific legislative asks for the state; coordinated efforts around regional
adaptation plans but the way it's written that the state would develop plans that
would put more mandates on cities, versus regional collaborative efforts
m Need to clarify language
m Make those plans clearly voluntary
m Tiffany contacted Local Government Commission: Is there an opportunity
to make clarifications, are these principles coordinated with League of
California Cities (which it had not)
m Leader of the committee will talk with Tiffany. No resolution as of yet.
o Adding on to topic: Jacques: local communities need to work together. Kudos to
Tiffany for being so involved in this aspect.
m Issues with the state asking cities to do things beyond their capacity/role.
m Clarification reflective of concerns and what is the best way to move
forward? Local collaboration, but how that gets incorporated into ways to
get funding to local level supported by the state needs further
development



Sending ARCCA Executive Committee voting members:
e Each regional collaborative gets primary and alternate for executive committees and two
others that serve as voting members (4 voting people)
e 2020: Rachel (primary), Tiffany (alternate); Sharyn and Heather as additional 2 voters
o Everyone interested as staying on, but no process 4C has on changing the
people on this group from year to year;
o Do we continue with current members or do we create a nomination/election
process?
m  Should there be people on steering committee? Consensus is yes
m Interests from steering: Juliano and Teresa
m Sharyn willing to step down and open position for an equity voice
e Seconded by Teresa, but could also wait as she is still getting
used to being on Steering
e Juliano is interested but may not have time
m Existing members will talk and then add Teresa and perhaps Julianio if
Sharyn and/or Tiffany decide to step down
m Action item for Governance Committee: we need a process for this
next year-->Jacques in chat: Executive Committee comes up with plan for
future decisions

ARCCA Equity Grant
e ARCCA received a grant. “Embedding Equity into Climate Adaptation” to incorporate
more equity within its operations as well as within regional collaboratives
e Will include assessment phase/survey, governance phase, and implementation phase
o 4C will receive $1000 from the grant to bolster equity initiatives
o Steering will need to decide how money gets spent in an equitable way re: our
involvement in the project (e.g.stipends, encouraging engagement etc.)

California Resilience Partnership

e Launches in next few day coming out of Hilton Foundation and other partners

e Been working in SoCal (San Diego and LA/Ventura) and want to bring resources to
support other regional collaborative efforts to expedite climate solutions. Working closely
with Governor’s Office of Planning and Research. Exciting public/private partnership
effort with potential for significant funding opportunities. Rachel sits on a public advisory
board for this group and will update how this may affect 4C; it behooves 4C to build up
its capacity.

4C Updates:
Strategic Planning Committee:

e Heather: When2meet schedule for next Strategic planning committee meeting
e Rachel: Talked with Michael Armstrong; facilitator of strategic plan update who led the
USDN Central Coast convening in Summer 2020 that Tiffany, Kirstin conceived of, and



with Nancy participated in; proposed a path forward (copied from Rachel’s Strategic
Planning email)l:

o FEebruary
m Planning
m  Scoping
o March

m Contracting

Coordination

Outreach plan

SP — interviews of 4C members/steering committee folks
ET — (2) surveys of a) 4C members + b) EJ groups

Kick-off mtg — jointly: SP, Equity, Governance Committees and
consultants

Develop ET Phase 2 scope

Equity Training sessions (begin)

Equity Training sessions (finish)
Strategic Planning sessions
Strategic Planning Wrap-up

ET Wrap up

o June: Extend into June, if needed

Equity Committee: Juliano Calil, VirtualPlanet.tech
e Ana Rosa (who participated in the USDN convening in summer 2020) and team will
provide support on JEDI training and equity; proposal being circulated via Equity
committee (see here)
o Start with survey; 1) with current membership and 2) EJ groups to hopefully
incorporate within future 4C membership
Recommendation-->implementation
Brief equity committee mission statement for 4C; What does this mean to us, how
are we going to do it, and measure that we are doing it right
e Meeting on Friday 2/19 3-4pm
Governance Committee Update: Heather Allen and Jacques Bertrand
m List of how to handle letters of support, working with equity committee on
equity statement in by-laws, ARCCA voting procedures, updating 4C and
ARCCA bylaws that are outdated (Bylaws here)

MBRCAC Merger
Mostly likely another committee: Rachel Couch, Tiffany Wise-West, Kristen Cushman, Ella
McDougall & Jenn Fields
e Met with CA Marine Sanctuary Foundation on 2/17: how to do merger and how to
contract with facilitators


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvirtualplanet.tech%2F&data=04%7C01%7CRachel.Couch%40scc.ca.gov%7Cc3de4803426246f8b83f08d8bcb323f1%7Cf14b3101b7c24955862f8895ad78a803%7C1%7C0%7C637466824878385506%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=8ZduDcd58zw%2F4rpauMqoe1Z2vxOV2iUxUPOLgtsnwB4%3D&reserved=0
https://drive.google.com/file/d/15PGSDegv50z-FVvdUMutR9LfO5W9kE2Q/view?usp=sharing
https://docs.google.com/document/d/1ma4vkdKIAs_N8-wLFaPNTmDeU5tnSyHXrhTuPYtEBww/edit?usp=sharing

e Role in organizing meeting/content-->by Ella or Jenn with Kristen from MBRCAC as
advisory role; could continue this role after her fellowship with SCC ends
e Additional assistance for 4C content:
o Tiffany: will develop webinars content in the coming year
o Kiristin: Quarterly workshops
m  Administration roles more to core staff
e Kirsten: White paper on various groups outside of 4C and MBRCAC:
o 4C as the one spot stop to have more collaboration/information sharing
o Rachel: this focus of next steering meeting; how to invite/incorporate other
collaborative efforts

Federal Partnership

Rachel is working with Ashley at Monterey County and agency reps to set up meeting with
Federal agency partners to look for possible opportunities to collaborate on resilience
needs/gaps. Late March/Early April for listening session

Next meeting will likely be with Santa Cruz County, then SLO.

Communications-Connections Infrastructure
e Eric Veium - Chair of SLO Climate Coalition is pursuing funding $5-10K from CalPoly
Sustainability Program to help support his efforts to develop a communications platform
that can be used by 4C members and others (for example 3CE, micro community
climate action groups, MBRCAC, etc.)

o Adrienne Greve will be hiring a student to help with 4C outreach and 4C
collaboration website update/expansion. Needs scope of tasks for what 4C
needs/wants website to be.

e Future sub-committee actions: How to set up communication structure through 4C for
different organizations to meet and collaborate more easily.

Community Action--Kirsten Liske with Ecology Action
e Central Coast Exploration group partnering with SLO Climate Micro Community
Collaborative

o Friday-Sunday event with presentations from building resilient neighbors, Climate
Solutions (green platform that other states use), etc.

o Goal of event: Recommendation for city and county of SLO that may or may not
work with central coast initiative

o Meetings set up with working group: white paper concept for strategic planning
with 4C

m Testing business model with local governments, foundations, and funders

Closing thoughts:
o Newsletter will switch to quarterly with occasional email blasts with relevant events
o Unanimously approved
e Upcoming events: Climate of Hope March 3rd 3-6pm PST



https://www.regenerationpajarovalley.org/climateofhope-2021

Note that for 2021, Steering Committee meetings are now on the 3rd Weds each
month, 12:00-1:00pm. You should have received the series of calendar invites.

We will send out updated calendar invites for 4C Membership meetings, which are now
on the 1st Tuesday of every other month, 10:00-11:30AM.



