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Central Coast Climate Collaborative
Member Meeting
Monday, December 9, 2024 at 11 AM

Attendees
Members

Rob Nicely, Carmel Building Company

*Ana Rosa Rizo-Centino, Green Peace

*Rachel Couch, State Coastal Conservancy
*Nancy Faulstich, Regeneracion Pajaro Valley
Whitney Wilkinson, County of Santa Barbara
*Garrett Wong, County of Santa Barbara

Malia Josephine, County of Santa Barbara

Isa West, CivicSpark Fellow, County of Santa Barbara
Jerel Francisco, County of Santa Barbara

*Em Johnson, Community Environmental Council
*Erin Pearse, Cal Poly ICLR

Chad Worth, Cal Poly

Jay Gentry, Passive House California

*Kirsten Liske, Ecology Action

*Steering Committee Member

4C Management Team

Michael McCormick
Annie Howley
Prati Rosen

Meeting Notes

General

Emphasize building on existing efforts rather than reinventing the wheel; work with
regional collaboratives.
Bring in expertise, such as the Community Environmental Council (CEC), to design
effective programs collaboratively.
o Acknowledge the need to refine a shared, impactful theory of change to guide
efforts.
o Connect with leaders across the Central Coast region and explore shared goals
through case studies and collaborative initiatives.
Work with local partners to address climate adaptation and resilience on a regional
scale, balancing local-level insights with broader, regional impact
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Position 4C as a key partner on the Central Coast, particularly in leveraging bond
funding and supporting members in finding resources and opportunities
Build understanding of city and county-level efforts to coordinate actions larger than the
local scale but specific to regional needs
The Monterey Bay Climate Justice Collaborative was modeled after lessons learned
from the Central Coast Climate Justice Collaborative after learning about partnerships
with southern regional organizations
Organizing as a region is important relative to other parts of the state

Initiatives

Northern

NOAA Climate Resilience Regional Challenge

4C is partnering with the NOAA Climate Resilience Regional Challenge on a proposal for
$75 million.

The proposal includes funding for on-the-ground implementation of projects,
collaboration and capacity building, and workforce development.

4C is specifically included in the proposal to support efforts in the Monterey Bay region.
This partnership will involve establishing a new Adaptation Action Group and
strengthening connections across the entire region.

4C’s role will be supported by $355,000 in funding over five years as part of the larger
grant.

The larger grant opportunity is an exciting milestone for advancing regional climate
resilience efforts.

Measure Q

Funding in the climate space, particularly for public climate agencies, is often quite
limited, with many lacking dedicated education budgets, especially in under-resourced
cities

There is excitement around the passage of climate-related funding in Santa Cruz, with a
focus on stewarding open spaces and natural lands for wildfire resilience.

The initiative passed with over 60% support through the districts, signaling strong
community backing

There is tracking the process from start to finish as a potential model for developing
resilience districts across the region

It is anticipated that more of these types of initiatives will emerge in the future

Southern Counties

Guadalupe-Lompoc Initiative

GLI partners are collaborating to apply for funding to support various resilience initiatives
in the region


https://santacruzlocal.org/election/2024-nov-05/measure-q/
https://sbco.mysocialpinpoint.com/sbcollaborative/gli-about
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The GLI program launched in August 2024 and is a 2.5-year initiative designed to
support a wide range of partners
Activities include planning project development, conducting feasibility studies, and
increasing water supply in Lompoc
Efforts also focus on supporting underserved communities and preparing shovel-ready
projects to improve funding accessibility
The first coordinating kick-off meeting has taken place
Plans are in progress to open applications for three community representatives from
Lompoc, Guadalupe, or unincorporated areas of Santa Barbara County to provide local
perspectives

o Representatives will be compensated for their time and inputs
Funding will help 4C enhance its capacity to engage members and strengthen its role in
regional climate efforts.
Activities include network management to elevate 4C’s presence in key regional
meetings, hosting financing and grant funding workshops to provide members with
critical resources, developing a 4C-hosted symposium or conference to convene
stakeholders, and publishing an educational toolkit to improve access to resources for
Central Coast organizations.
Sign up for our quarterly newsletters:
https://Ip.constantcontact .com XiMvT tainabilityNewsletter
Grant writing support needs a clear deliverable and should be expanded to meet the
needs of partner organizations.

o Other groups are requesting project management grants and incorporating 4C for

grant writing assistance within their proposals.
o This approach will position 4C as a key resource for securing funding and
managing projects across the region.

Proposition 4 - Climate Bond

Bond funding might backfill based on what we are missing
The bond is $10 M over 10 years.
Hoping new initiatives or bringing back initiatives continue on as intended

Federal

Partner with RCPWG and others to lead on EPA Community Change Grant

The EPA Community Change Grant (Track 1) application is focused on transportation
initiatives with climate benefits
o Proposed projects aim to increase workforce income by 20% or more while
delivering measurable climate impacts
o Several 4C partners are involved in these efforts, which include electric vehicle
projects and other transportation-related initiatives


https://lp.constantcontactpages.com/su/GxjMvTS/SustainabilityNewsletter
https://lp.constantcontactpages.com/su/GxjMvTS/SustainabilityNewsletter
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o The application positions the Central Collaborative as a central model for
community-led climate solutions

o Funding would support residents in providing guidance and implementing the
project.

o Review of the grant application has not started, and the timeline is uncertain due
to the administration transition

o Efforts are underway to move forward key elements of the proposal through other
grant opportunities.

o Executive Summary Monterey Bay Area Climate Justice Collaborative:
https://drive.google.com/file/d/1MOoKBiyKRGR2yi7EXesZX-evgcnopJI3/view?us
p=drive_link

e Track 2 focuses on building and funding initiatives, using the concept of creating a
"community-owned table" to ensure equitable collaboration

e Public agencies are encouraged to come up with ideas and co-create solutions that
prioritize equity (follow-up needed to get these strategies).

e One key outcome includes developing bilingual project briefs to outline key priority
solutions, ensuring accessibility and inclusivity.

Federal

Significant shifts are expected in the coming months.
Project 2025 components are moving forward, with early actions being taken under
executive order in the administration's early days, including Thriving Communities and
ACC initiatives.
Efforts are focused on organizing to ensure continuity of these programs.
Transition teams are actively working within federal agencies to identify key areas of
focus.

e From a funding perspective, it is uncertain how funding will continue under the new
administration.

e Focus areas may include terms like DAC (Disadvantaged Communities) and Climate
Justice (CJ).

e There is cautious optimism—preparing for the worst while staying hopeful and having
contingency plans in place.

e The Central Coast is in a relatively strong position with diversified funding sources and is
well-prepared for the transition.

e Excitement around the NOAA grant funding, which has been secured and confirmed for
a 5-7 year timeline.

e There is ongoing continuation with relevant partners to ensure continuity and will provide
updates as needed

e Ongoing negotiations with the Department of Finance are taking place, and the
legislature may not be as closely involved in bills as they were during their development,
but relevant legislators should be engaged as bills will return to them


https://drive.google.com/file/d/1MOoKBiyKRGR2yi7EXesZX-evqcnopJI3/view?usp=drive_link
https://drive.google.com/file/d/1MOoKBiyKRGR2yi7EXesZX-evqcnopJI3/view?usp=drive_link
https://drive.google.com/file/d/1MOoKBiyKRGR2yi7EXesZX-evqcnopJI3/view?usp=drive_link

Other
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EPA funds: most remaining funds are unlikely to be deployed. Decisions on contracts for
distribution were made on Friday. If there has been no communication this week, funding
is likely not happening. The timeline remains unclear.

Packard Foundation

More private funding has been secured to support the development of the Central Coast
Climate Justice Collaborative (CJC), allowing the hiring of a full-time manager and
increasing community-based organization (CBO) participation and compensation with
$250,000 in funding

This funding has also helped CJC get additional public funding, including being a key
part of the NOAA award

There is an interesting opportunity for storytelling to highlight regional successes,
leveraging these stories to align priorities and attract broader support

A potential idea is to develop a regional narrative and host a forum day for foundations,
aiming to secure less burdensome funding sources

The group is encouraged to keep an eye out for opportunities to build regional alignment
and secure additional resources

If funded, all Monterey Bay Area partners will be engaged in rolling out the program, with
4C assisting in sharing the Scaling and Impact Report and evaluation results.

Forming Regeneracion helped provide connection between equity/climate. What we’ve
done is funding full climate justice member on our team for CJC

Climate smart community initiative

This grant is associated with NOAA

It is a smaller grant of $100,000

Have to be a partner with CBO and adaptation professional to be part of a registry.
Accepting applications through March, announcing in Summer;

If you don’t have both a registered adaptation professional and project you need to sign
up to be matched with one by Jan 10th.

Partners for places grant

This is a USDN grant, several foundations have funded it

Itis not limited to USDN jurisdiction but must have a partnership with a place-based
community for match by community foundation.

It is due at the end of february.

The grant ranges from $250,000 - $500,000K

We leveraged this one to facilitate early relationship building and exploration to build
partnerships for both the Resilient Central Coast Campaign and the Monterey Bay Area
Climate Justice Collaborative.

Coalition for green capital

This is an investment in infrastructure type projects
It is a way to find other sources of funding from private capital


https://climatesmartcommunity.org/now-accepting-grant-applications/
https://www.fundersnetwork.org/partners-for-places/#opportunities
https://coalitionforgreencapital.com/cgc-investment-opportunities/
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This is an opportunity for projects to get money from private sector
The deadline to submit the LOI is this week.
The allotment is up to $500K

Thriving Communities Grant Program coming to Region

New proposed for our area for a battery storage facility:

Detailed Meeting notes:

Meeting Notes

Not create the wheel - work with regional collabs

()Bringing in CEC, and bringing in the best for designing the program and work together.
Haven’t worked together to nail the most effective theory of change. Fun to meet leaders
in the central coast. Could pull together case studies

Rachel: We want to work with local partners on a regional scale. Don’t have to be the
whole central coast, want to be able to know what’s happening at the local level. Climate
adaptation and resilience for the coast. City or county level - larger than local level. We
want to be a partner for 4C folks - partner on the central coast, with bond money, help to
understand

Kirsten: We modeled the Monterey Bay Climate Justice Collaborative after learning
about the Central Coast CJC through our southern regional partners.

Garrett: organizing as a region is important relative to other parts of the state

ERin

INITIATIVES

Northern

Rachel - 4C partner with NOAA Climate REsilience Regional Challenge: Proposal for 75
million, that included on the ground implementation of projects, collaboration and
capacity building, workforce development. 4C was written into that for help for the
Monterey Bay region, standing up a new Adaptation Action group, and connecting the
whole region, we will be working on that next year. 355k for over 5 years. Larger grant
was super exciting.

Southern Counties


https://insideclimatenews.org/news/01122024/epa-environmental-justice-grant-funding-concerns/?utm_source=InsideClimate+News&utm_campaign=d9ec21b6da-EMAIL_CAMPAIGN_2024_12_07_02_12&utm_medium=email&utm_term=0_29c928ffb5-d9ec21b6da-330372726
https://www.seahawkenergystorage.com
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e (LI - https://sbco.mysocialpinpoint.com/sbcollaborative/ali-about

o

GLI partners have been working together to apply for a grant for different
resilience partners.
GLlI just started in August 2024 - multi year (2.5 years) and the initiative supports
a lot of partners. Planning project development/feasibility studies
Increasing water supply in Lompoc. Local organizations with their gardens.
Supporting the hardest, getting more projects that are shovel ready that will be
easier to fund.
Had first coordinating kick off meeting, plan on opening up application for three
community members that work within Lompoc, Guadalupe, or unincorporated
area in SB county. For the local perspective.
Compensation and inputs
Some funding for building capacity for 4C to build members. Some of the
activities - network management, 4C will be more recognized at important
regional meetings. More opportunities for financing/grant funding workshops.
Development of 4C hosted symposium or conference.
Publishing of educational toolkit for groups in the central coast for groups to have
more access
Sign up for our quarterly newsletters:
https://Ip.constantcontact .com XiMvT tainabilityNewsletter
Grant writing -0 clear deliverable to be expanded. Other groups are asking for

m Folks project management grants, and then include 4C in there for grant

writing

e Jay: | am on the board of Passive House California and would appreciate a conversation
with you. My email is Jay@concomt.com. Thanks
e Kirsten:

o

Measure Q: https://santacruzlocal.org/election/2024-nov-05/measure-g/ What we
find a lot is that the funding the in climate space, the public climate agencies is

quite low, they often don’t have education budget, the under resourced cities
don’t. Excited to see climate related funding in SC. Stewarding open space vibe.
They shifted it to being natural open lands wildfire, did pass over 60% through
the districts. Kirsten is tracking from start to finish in case we ever want to work
on resilience districts throughout the region. Likely will see more of these.
Partner with RCPWG and others to lead on EPA CCG

EPA Community change grant Track 1: focused their application on
transportation. Various projects on workforce to increase income by 20% or more
and also have climate benefits. Have many 4C partners on this. Also do electric
vehicle and other projects. Central Collaborative as central model. Funding
residents to provide guidance and implement the project. Have not started
reviewing it. Uncertain about timeline with administration change. Will try to move
forward elements with other grants

Executive Summary Monterey Bay Area Climate Justice Collaborative:
https://drive.google.com/file/d/1MOoKBiyKRGR2yi7EXesZX-evgcnopJI3/view?us

p=drive link



https://sbco.mysocialpinpoint.com/sbcollaborative/gli-about
https://lp.constantcontactpages.com/su/GxjMvTS/SustainabilityNewsletter
https://lp.constantcontactpages.com/su/GxjMvTS/SustainabilityNewsletter
https://santacruzlocal.org/election/2024-nov-05/measure-q/
https://drive.google.com/file/d/1MOoKBiyKRGR2yi7EXesZX-evqcnopJI3/view?usp=drive_link
https://drive.google.com/file/d/1MOoKBiyKRGR2yi7EXesZX-evqcnopJI3/view?usp=drive_link
https://drive.google.com/file/d/1MOoKBiyKRGR2yi7EXesZX-evqcnopJI3/view?usp=drive_link
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o B Executive Summary Adelante Pajaro-Salinas EPA Community Change Gra...
o An additional note: we will engage all Monterey Bay Area 4C partners to support
us in rolling out the program and would love 4Cs help in sharing out the Scaling
and Impact Report and our evaluation results if funded.
Track 2: Build and fund MB CJC - language of creating community-owned table. Public
agencies can ideate, co create to fund equitable (we should follow up and get these
strategies)
o 4C tie in - one of the outcomes is developing bilingual project briefs for key
priority solutions.
Packard funding: increased funding private to support continued development of CJC.
It's enabled us to hire a full time manager for local CJC and also support increased CBO
participation and compensation - 250k. Helps to attract public funding. More private
funding for centering CJC as part of big NOAA award. Interesting opportunity for 4C to
tell regional stories. Strategic time to have conversations about what the priorities are
regionally. If we had a regional story, and could go out and promote regionally or have a
forum day for foundations, something to think about for less onerous funding source.
Ears open or eyes open
o KL: An additional note: we will engage all Monterey Bay Area 4C partners to
support us in rolling out the program and would love 4Cs help in sharing out the
Scaling and Impact Report and our evaluation results if funded.
Nancy: initiative coming to our region -
https://insideclimatenews.org/news/01122024/epa-environmental-justice-grant-funding-c
oncerns/?utm_source=InsideClimate+News&utm campaign=d9ec21b6da-EMAIL _CAM
PAIGN_2024 12_07_02_12&utm_medium=email&utm_term=0_29c928ffb5-d9ec21b6da
-330372726
o This is a new proposed for our area for a battery storage facility: anything like
this being done elsewhere in the region?
https://www.seahawkenergystorage.com
KL: Forming Regeneracion helped provide connection between equity/climate. What
we’ve done is funding full climate justice member on our team for CJC
CLIMATE BOND
o Bond funding might backfill based on what we are missing. $10 M over 10 years.
Hoping new initiatives or reupping continue on as intended. More to come.

O
Federal

o Significant shifts to take place. Project 2025 pieces that are in process moving
forward. See early actions that are created under executive order within early
days of administration that - thriving communities, ACC- need to try to get things
in order to get continuity on these programs. Transition teams are working federal
agency departments. Transition teams are actively looking for things to focus on.
From funding standpoint, uncertain how things will continue or not. Highlighting
words like DAC, CJ potentially being of focus. Cautionary optimism - not
assuming the worst but preparing for it and having contingency plans in place.
The central coast good at diversifying funding and in an ok place with transition.


https://drive.google.com/file/d/1IvKH_pLhUJPDqYPLchf0wAxhnRbqCZ39/view?usp=drive_link
https://insideclimatenews.org/news/01122024/epa-environmental-justice-grant-funding-concerns/?utm_source=InsideClimate+News&utm_campaign=d9ec21b6da-EMAIL_CAMPAIGN_2024_12_07_02_12&utm_medium=email&utm_term=0_29c928ffb5-d9ec21b6da-330372726
https://insideclimatenews.org/news/01122024/epa-environmental-justice-grant-funding-concerns/?utm_source=InsideClimate+News&utm_campaign=d9ec21b6da-EMAIL_CAMPAIGN_2024_12_07_02_12&utm_medium=email&utm_term=0_29c928ffb5-d9ec21b6da-330372726
https://insideclimatenews.org/news/01122024/epa-environmental-justice-grant-funding-concerns/?utm_source=InsideClimate+News&utm_campaign=d9ec21b6da-EMAIL_CAMPAIGN_2024_12_07_02_12&utm_medium=email&utm_term=0_29c928ffb5-d9ec21b6da-330372726
https://insideclimatenews.org/news/01122024/epa-environmental-justice-grant-funding-concerns/?utm_source=InsideClimate+News&utm_campaign=d9ec21b6da-EMAIL_CAMPAIGN_2024_12_07_02_12&utm_medium=email&utm_term=0_29c928ffb5-d9ec21b6da-330372726
https://www.seahawkenergystorage.com
https://www.seahawkenergystorage.com
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Excited that NOAA whole grant amount funding is out of NOAA and into
accounts, helpful to confirm those funds for 5-7 year timeline. MM in coordination
with relevant partners for continuity and will report back as relevant.
KL: This is great precedent. Is there a way for us to advocate things such as
applications that go to fed?
MM: Administration negotiation with department of finance. Legislature might not
be as close to this as they were in the development of bills. So definitely talk to
relevant legislators bills because it will come back to them at some point.
MM: EPA funds, most of funds remaining likely will not be deployed. Decisions
made on Friday for contracts for distribution. If you have not heard this week then
it is likely not happening. Have not gotten word on timeline.

Other member updates
e GW: funding opportunities:

o

1)_climate smart community initiative - associated with NOAA - small grant,
$100K. Have to be partners with CBO and adaptation professional that has to be
part of a registry. Accepting applications through March, announcing in Summer;

m Kirsten: If you don’'t have both a registered adaptation professional and
project you need to sign up to be matched with one by Jan 10th. Is SB
area looking at this?

2)_partners for places grant - USDN - several foundations have funded. Not
limited to USDN jurisdiction but must hae partnership with place based
community for match by community foundation. Due at end of february. Range
from 250-500K.

m  Kirsten:We leveraged this one for facilitated early relationship building
and exploration to build partnerships for both the Resilient Central Coast
Campaign and the Monterey Bay Area Climate Justice Collaborative.

3) Coalition for green capital - invest in infrastructure type projects. Find other
sources of funding from private capital. Opportunity for projects to get money
from private sector. Deadline to submit LOI is this week. Can get up to $500K



https://climatesmartcommunity.org/now-accepting-grant-applications/
https://www.fundersnetwork.org/partners-for-places/#opportunities
https://coalitionforgreencapital.com/cgc-investment-opportunities/

