
 

Central Coast Climate Collaborative 
Steering Committee Meeting  

Wednesday, December 11, 2024 at 12 PM 
 

Join Zoom Meeting: https://us02web.zoom.us/j/86040271012 
Meeting ID: 860 4027 1012 
 
 
Attendees 

Name Category Represented  Name Category Represented 

Juan Lares CCCJN  Michael McCormick 4C Management Team 

Rachel Couch State Coastal Conservancy  Annie Howley 4C Management Team 

Kirsten Liske Ecology Action    

Garrett Wong County of Santa Barbara    

Tiffany Wise-West City of Santa Cruz    

Amaury Berteaud AMBAG    

 
Attendees 
 
AGENDA  

I.​ Welcome: Last Steering Committee Meeting of 2024 
A.​ Leadership updates: Announcing our 2025 - 2026 Steering Committee 

Leadership! 
B.​ Quick Introductions: Welcome Juan Lares! 

II.​ Leadership 
A.​ 4C Staff to consider the potential to revise bylaws; can convert roles to staff 

roles 
1.​ With Management Team, might revise the approach to chairs 
2.​ Could have a soft secretary  
3.​ Treasury role - discussion on membership dues, contracts, budget in 

accounts. Try to have one person  
B.​ 4C Staff to put together a proposal on the Chairs 

1.​ Consider what the priorities/roles are more for each role.  
2.​ Meeting expectations outside of standing meetings 
3.​ Understand seasonality of the workflow 

C.​ There are a lot of knowns but there is a lot that comes up. Whoever considers the 
role needs to consider that there will be additional work that pops up 
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D.​ If there are Steering Committee members are interested in chairing, but worried 
about capacity, let 4C Staff know 

III.​ NOAA Climate Resilience Regional Challenge 
A.​ Decision: 4C steering agreed by consensus to expand FS contract to encompass 

the scope of the NOAA Regional Resilience Challenge grant. 
1.​ FS to draft a work plan for 2025 and bring that to the Steering Committee 

in January for presentation and approval.  
2.​ FS, CMSF, Em and Em, and NOAA are meeting on 12/12 to further discuss 

contracting and scoping 
B.​ January 8th TA Workshop: Two representatives are invited per project team.  

IV.​ Membership 
A.​ Confirm approach to member dues 

1.​ Might be an interest form - yes I want to be a member, yes I want to pay 
dues, yes my org is contributing x to an equity fund to generally support 
4C or goes to attendance for conferences. 4C Staff to create something  

2.​ We should reach out to gas companies, CCAs, including SCE and 
SocalGas 

3.​ We will keep dues as optional - don’t want dues to be limiting factor; we 
can be more confident to ask for dues when there is more value for 4C. 
Want to build up our membership again  

4.​ If your organization has paid member dues, we want people to continue to 
paying  

5.​ Possibly remove the language as “optional” for dues, especially with our 
private members. 

6.​ USDN has sliding scale, we could continue to use scale and work on a 
case to case basis 

7.​ How much staff time do we want to spend tracking invoices? Can open 
meeting invites to everyone, get newsletter, start to show up, then 
separate process collect dues - phrase as standard membership is X, 
sliding scale for budget constrained/equity Y, and then add on for 
supporting others   

8.​ If interest in private dues, could sponsor events, keep it separate from the 
bucket of money. 

B.​ Reflections on the recent 12/9 member meeting 
1.​ Hadn’t had a member meeting in a long time  
2.​ How do we share it’s a new era for members? Can we have a headline 

message: relaunching robust 4C services this year. Staff has enabled us 
to do more updates on state and federal level as well as regional updates. 
We have applicable grant program/engagement deliverables, and then 
xyz. If we can come up with priorities and what we will actively focus on 
moving forward, having that be a big blast. Or send notes out - we have 
staff, notes, member meeting. Michael updated on federal pieces, x on 
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funding from grants. Not all the news has gone out, calendar updates will 
come out. Have more intentionality about the year ahead. 

3.​ Registration wasn’t the best way to invite folks - include calendar invites 
moving forward 

4.​ I think “Federal and State funding and policy update” should be a standing 
item this year in meetings and in newsletter. 

5.​ An attraction is the flashiness and/or presenter name and topic. The 
updates themselves are important. Include a hook.  

6.​ Focus on members metrics, highlight member funding.  We are pushing 
to grow.  

7.​ Summary email in January to members 
8.​ At the member meeting and ARCCA focus group, Jay Gentry and Rob 

NIcely are still hanging on from the Monterey Bay Climate Action 
Compact 

a)​ Look at the list and re-energize the needs of that group  
b)​ Carmel Building - They are trying to advance Passive House 

ordinances and projects. If we established a building decarb work 
group they would be a great place to plug in 

c)​ Kirsten: I will recruit BlueStrike to engage 
d)​ Bridge gap between REN/4C/others - at member meetings, we 

have an update opportunity, make sure there is a reason for them 
to come to the meetings, they’ll be able to report out. 

e)​ MB CJC - subgroup in Monterey Bay - community-driven table 
f)​ MM: I am happy to reconnect with Kristin Cushman as well - we 

worked together on some things years ago when she ran the 
Offset Project and I lived in Monterey. 

(1)​ Kirsten: I have a follow up happy hour planned with she 
and Brennen Jensen who’s on her team now to celebrate 
submitting the EPA Community change grant (they 
supported) so I will orient them to 4C’s 2025 potential and 
that Rincon I joining . They would like to have more work 
locally so this could help them 

C.​ Staff putting together workplan in January, can be part of the update. 
D.​ Engaging members in early 2025 

V.​ Debrief on ARCCA Strategic Planning Session in San Diego 
A.​ High level takeaways 
B.​ 4C’s engagement in 2025 

VI.​ Upcoming activities and next steps  
A.​ Next Steering Committee meeting: second week of January 

1.​ Requested/proposed topics?  
B.​ Chair nomination / selection process  
C.​ Priorities for 4C in early 2025 
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