
Steering Committee Meeting Notes 
December 15, 2021 

Watch recording here 
 
Welcome/Intros  

●​ 13 Steering Committee members 
○​ Sharyn Main - Community Environmental Council  
○​ Heather Allen - County of Ventura, VCREA  
○​ Nancy Faulstich - Regeneración Pajaro Valley 
○​ Rachel Couch - State Coastal Conservancy 
○​ Alex Yasbek- City of Watsonville 
○​ Kirsten Liske - Ecology Action  
○​ Garrett Wong - County of Santa Barbara  
○​ Teresa Romero - Santa Ynez Band of Chumash  
○​ Kristin Cushman - MBRCAC and Blue Strike Environmental (not 

present) 
○​ Tiffany Wise-West - City of Santa Cruz (not present) 
○​ Adrienne Greve - Cal Poly SLO (not present) 
○​ Juliano Calil - Middlebury Institute of International Studies, Virtual 

Planet (not present) 
○​ Ashley Paulsworth - County of Monterey (not present) 

●​ Other participants: 
○​ Julian Nesbitt - CivicSpark Fellow at State Coastal Conservancy 
○​ Jenn Fields - Sea Grant Climate Ready State Fellow at State 

Coastal Conservancy 
○​ Morgan Bostic, City of Santa Cruz (alternate for Tiffany Wise-West) 

 
Follow-up items: 

●​ Slides from proposed bylaws outline and 4C structure are here: 
 December 2021 4C Steering Committee Mtg Agenda.pdf

○​ Decide on revising 4C structure by Jan Steering Committee mtg 
(Jan. 19th)  

●​ Comment on Draft By-laws Outline by Jan 19th  
●​ View  (also ARCCA Governance Update Draft_4C steering review.pdf

attached) 
●​ Send good examples of bylaws send to Heather 

https://drive.google.com/file/d/17D5ZuaXZiJtkX08XIGDvuv0sU6YfMnI0/view?usp=sharing
https://drive.google.com/file/d/1zwTOv9XD3KO3Ct1kO_wpPpZyFkZP0T78/view?usp=sharing
https://drive.google.com/file/d/17-KY8N8opnRObI6khIzKdq9cfaQxloI-/view?usp=sharing
https://docs.google.com/document/d/1Ow-QFZ5ON84ysQaH9bSYS1GC8lQ-VEvDWRLSqHqLf4I/edit?usp=sharing


(heather.allen@ventura.org) to add to the spreadsheet 
 

Governance 
Bylaws Update Process 

●​ Now that strategic planning effort is completed, bylaws update is needed to 
better align how 4C is structured and how it functions and to be more 
equitable. 

●​ Governance Committee prepared a proposed outline of bylaws - governing 
documents structure. Trying to bring more clarity and structure to them, so 
that anyone who walks in to the organization can understand how it’s 
organized and why  

○​ vision, mission, membership, steering committee, etc.  
○​ process - outline > literature review (other models) > new draft > 

review > approve. 
Discussion: 

●​ Add ARCCA to organization description 
○​ They are updating their governance documents. We will incorporate 

those when they are official so we are aligned. 
○​ Approving in January; Draft can be found here:

 ARCCA Governance Update Draft_4C steering review.pdf
●​ Sense of when this would be updated? Write by-laws that are reflective of 

flexibility; revisit every 3-5 years and as needed; 
●​ Appendices may need to get updated more frequently; 
●​ Things can get copied and pasted from other regional collaboratives’ 

governing docs. 
●​ Heather has created a spreadsheet that summarizes the other regional 

collaboratives’ bylaws on a lot of these items 
○​ And has done analysis on who is our membership and who is on 

steering in a committees 
●​ Action: send good examples of bylaws send to Heather 

 

https://drive.google.com/file/d/1zwTOv9XD3KO3Ct1kO_wpPpZyFkZP0T78/view?usp=sharing
mailto:heather.allen@ventura.org
https://docs.google.com/document/d/1Ow-QFZ5ON84ysQaH9bSYS1GC8lQ-VEvDWRLSqHqLf4I/edit?usp=sharing


Steering Committee Nominations 
2 possibly 3 people interested; postpone nomination until bylaws updated?  

●​ Should consider because Steering committee is too large, doesn’t lend 
itself to affective decision-making or action-oriented work  

●​ Orient to reflect who the members are; sectoral representation; more 
equitable 

●​ Propose limiting size and growth of the committee and has more of 
autonomy–free up time for folks to participate in other committees and/or 
pursue funding opportunities 

Steering Committee Nomination Process: 
●​ Applications for steering members  
●​ Leadership team and let that small team review applications; select the 

Steering committee going forward 
●​ Enough time to do this plus grant proposal guideline review/RFP process 

that is coming?  
●​ Push this back until after grants are done?  
●​ Do we need to make major changes before proposals go in?  

2022 Leadership Team 
●​ Rachel cannot continue in leadership role, but will continue in an admin 

staff managerial role; 
●​ Heather has stepped up but prefers to be in a supportive role versus only 

the Chair; she should not be the only one in leadership role 
●​ Change leadership structure?  

Options:  
■​ Chair and Vice Chair OR  
■​ 4 people representing different counties (2 gov, 2 non-gov) 

●​ Strategic Growth Council Regional Climate Collaboratives (SB 1072) 
These RCCs are intended to be more place-based and to help build 
capacity and create partnerships with underserved communities, but 
should align with other existing regional collaboratives. 

●​ Conduits and placeholder for this work and focusing on new memberships  
●​ 4C can be competitive in CERF or SGC regional collaborative funding 



programs. Think about it and vote?  
Action: Decide on revising 4C structure by Jan Steering Committee mtg 
Take a break from the meeting schedule for a few months and work remotely? 
Consensus-yes  

●​ Focus on Governance & by laws for the next bit 
●​ Write out steering committee process draft to have  
●​ Subcommittees framework and how to form a subcommittee  

○​ How do you form and create a pathway to do that? 
●​ Taking time to think about reframe structurally for what is most needed for 

what is what’s next  
○​ Things will fall in place as bylaws are written and commented on  
○​ Grant with a deliverable versus a stipend for steering members 

●​ Teresa is currently the only Tribal member. Teresa is here because there 
are EPA grant funds for climate planning and could change based on 
administration 

●​ Hopefully increases in capacity of tribes in the region so they can 
participate more fully 

Move forward – partnerships, CA Resilience partnerships; Sharyn, Rachel, 
Heather and Kirsten are interested in continuing those with conversations with 
CRP 
Motion by Sharyn Main: Governance committee update bylaws with feedback 
from steering committee and leadership team will be structured with this update 

●​ Rachel seconds 
●​ Approved unanimously 

 
Next steps: 

●​ Send out bylaws document for edit/comment 
●​ Send out ARCCA governance guidance documents 
●​ Jenn will clear Steering calendars → revised steering for whole year 
●​ Rachel will create an outgoing message to membership and we say we are 

regrouping the first couple of months of 2022 then we will reach back out 
○​ Quarterly membership meetings vs. every other month 

Pushed the following Agenda Items to next mtg: 
●​ Project/Funding Charrette/Webinar - EJ Committee proposal 
●​ Strategic Plan / Implementation Plan / Work Plan / Budget (RC+staff is 

working on final SP and drafting IP/WP/B for SC review) 
●​ 2022 Partnership Opportunities (RC drafting summary for SC) 


