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1.​ Delegating assignments (tiffany/sigrid/rachel)  
a.​ create job descriptions – sigrid and rachel and I will develop for steering committee review. 

Everyone has clear expectations. 
b.​ assigning a chair/vice chair 
c.​ program committee chairs: social vulnerability and sea level rise 
d.​ annual symposium 
e.​ administrative support: less stops and starts if continuous. Thus offering admin staff time 

from CEC. Have some great systems in place and avoid baton handoff 
f.​ job of steering committee members. meeting facilitators 
g.​ Sigrid: offering Iris to work with us to help with admin stuff. 

2. symposium recap (chris/sigrid/anna) + ARCCA quarterly mtg recap (tiffany) 
a.​ Sat on last panel together. Was a lot of much information. 
b.​ Not much on agriculture…Anna would like to have seen more but not a lot 

of research going on there.  
c.​ Chris: Most exciting was turnout of folks. Wide variety of local gov, 

regional agency, members of public, etc. Overall great. Described 4C 
d.​ Other takeaways/lessons learned: 

i.​ Challenge: communicating the breadth is a huge task and hard to 
share info in that format. Find unique and interesting ways to 
communicate and be intentional about it. 

ii.​ Think we need to be mindful about who sponsors our events. 
Members felt uncomfortable with San Diego gas being sponsor and 
get key speaking space.  

iii.​ Multiple meeting sites did not go well. Commend LGC and state for 
trying to do it. We need to figure out a way to do this to host 
meetings across areas.  

e.​ Dominic: wished had better overhead projection/chairs (facility 
management). Hub idea was challenging for LGC. In general it was 
interesting for him but he was not convinced that the amount of material 
was presented was expanding people’s awareness. What was the 
purpose? Make people aware? Secondarily, provided network opportunity.​ 

f.​ Dennis: Did great job with tech at SLO location. One thing that it could 
have benefitted from was someone who was comfortable talking about 
policy vs. research. Deferred policy or conflict related to others. Could 
have been more robust 

g.​ Tiffany: SB 1072 updates: green adaptation projects in DACs…need a 
partner. Could help find projects but need people in those communities to 
partner with us. There are a few leads. They started funding the Central 
Coast Community Water Center; Watsonville branch to provide technical 
assistance to DACs…use them and that resource to locate projects. 
Question is how does 4C work into that? Dominic has some names from 



Santa Barbara with clear aligned objectives. Water Board will have 
meeting re: environmental justice and water issues; keep 4C apprised. 
Sigrid: Central Coast regional climate justice network cofounded by CEC 
and CAUSE…Rachel serves in that network. Happy to engage. Chris: 
social infrastructure might be a good focal point also vs. physical 
infrastructure. Alyssa: what agency is going to administer funding? 

  
3. committee report outs (adrienne/anna/lexie) 
​ a. RCD: matrix of RCDs ; should schedule meeting � share matrix (Ella) 
​ b. Adrienne: No update. Thinking people may be more apt to respond to a survey 
in early Jan. Survey and then we can send out. Ramping up in Jan. TW to provide 
contacts to Adrienne re: Sarah Minhiz; Anne Kapusci at UCSC. Rachel: Live in SB 
County and have a lot of contacts there and still don’t know what’s happening at 
UCSB…hard to find that out. What Adrienne is doing is useful. Aiming for list of faculty 
and staff in Central Coast that are doing everything from policy to hard science and 
modeling on both emissions mitigation and climate adaptation. 
4. membership call in jan / membership chair 
​ a. anyone want to work with me on agenda? 
​ b. key thing is that a good chunk of time be dedicated to asking them what they 
want and how close we can come to meeting that. Defining how the steering committee 
different from the membership. Steering is both admin and info sharing…info sharing is 
kind of the same. How can they get engaged? Or keep us apprised. Survey we could 
reference…Alyssa…have you done a survey? When you send an invite, tee up a couple 
questions. Could share those as a starting point for that conversation. Alyssa and 
Rachel. Jacques to be on membership. Juliano suggested looking at how other 
collaboratives do this. Ella follow up on this.  
5. ongoing meeting time for 2019 – will 3rd Weds of month at noon 
6. website updates from symposium – Sigrid? 

 

0.​ Added agenda item: state’s RFP to update the Adaptation Planning Guide 
a.​ Brian – likes 
b.​ Juliano agrees 
c.​ Adrienne – FYI: Mike Boswell and she who worked on APG, they are subcontractors on at 

least 1 -2 proposals. Is there a conflict of interest? 
d.​ Sigrid – agrees and feels really interesting space for us to be in to establish credibility. 
e.​ Lacey – agrees but cautious; responding to fire drills with actions with the committee 

without going through big picture goals with 4C. 
00.​ Hosting webinar in north region for 4th Ca climate change assessment central coast??? 

ANYONE? 
a.​ LGC is producing workshop 12/10 
b.​ Need remote access point for weblink; not sure they know how to do it…Lacey could 

connect with events and planning people on details. 
c.​ They have sent a tentative agenda 10 am – 4 pm 
d.​ Looking for input on agenda. Dominic will follow up on accessing. 
e.​ CA OES, CNRA and OPR have interest in developing the scope primarily the regional 

report and invite authors to present. 



f.​ At Regional Water Quality Control Board next to airport. 

 

There will be $ to help collaboratives to help technical assistance at neighborhood scale or community 
based orgs to work with municipalities, regional agencies, etc. There is some funding that is going to be 
available in next couple year. ARCCA collaobratives are at much larger scale. Job is not to develop 
projects and submit projects….instaed talking about climate policy and sharing best practices and sharing 
what state is doing. SGC is wondering how they nest neighborhood scale projects within exiting 
collaboratives. But collaboratives are not into CBOs.  

Spring 2019 might try to have some program on what might be developed. 

1.       Recap of the Central Coast Sustainability Summit in Santa Barbara; 4 new members since 
then; interest from grantwriter; share/update website with slide deck and new members;  
​ Provide slide deck…came out nicely. 

A lot of mileage out of this event. Are there others? 
​ Start getting leaders involved. 

1.​ Examples of Central Coast Climate Adaptation Projects already in the implementation 
stage: where are they occurring and how are they succeeding? (Dominic requested) 

a.​ Lots of planning and assessment 
b.​ Hwy 1 realignment at Moss Landing – The Natural Conservancy is in planning 

process 
c.​ Elkhorn Marsh and Habitat restoration project 
d.​ CCWG dune restoration to increase resilience of dunes and protect farm and 

urban lands 
e.​ SLO managed retreat moving road back (Hearst State Park coordination) 
f.​ Ventura County – CalTrans project south of LA County line Hwy 1 looking at it 

as a restoration example. 
g.​ Alyssa Mann from TNC – most are in the planning stage including CalTrans at 

Elkhorn Slough; Ormand Beach restoration/adaptation  
h.​ Lacey: Watsonville Wetlands Watch has a list of their projects on their website; 

one is related to climate to use wetlands to mitigate climate change impacts 
i.​ Juliano: Coastal Conservancy’s webpage on Climate Adaptation projects. Most in 

planning stages. 
j.​ Surfer’s Point Phase 2 implementation: managed retreat 
k.​ Guadalupe Civic Spark Fellow 

3.       Discussion about the big picture goals of the 4C? How can we support participants and 
foster regional action? 

a.        New members have joined! SB Permatculture, SB County APCD, Central 
Coast Clean Cities Coalition, Ventura County regional energy alliance. How are 
we engaging them? How can we engage them going forward? $5500.50 total; 
good contacts from workshop announcement (Guadalupe, MB Aquarium); Kelsey 
Maloney grant writer 
engagement:  

●​ offer series of workshops or training re: adaptation tool 
●​ funding available soon 



●​ every other month meeting; have an initial call with objective to assess 
their needs to get the most out of the membership.  

●​ Examples of what we have done date. 
●​ should we ask them how they prefer to engage? 
●​ Might be worthwhile investing effort on email newsletter format. 

b. Any for ARCCA? 
b.      Regional and subregional coordination…how do we deal with this? Cost 
sharing possible? 

●​ Scaled down MB mini workshop link to results 
●​ Goals are similar with MB 
●​ MB: emissions reduction, economic development, strategic climate 

change adaptation 
●​ 4C: info, resource clearinghouse, advocating/communicating thru scales, 

research. 
●​ Brian: thinks the discount on reveneue stream could be a way to eliminate 

the competition; could be changed over time. Good first step. 
●​ Keep all infrastructure in place to be responsive.  

Discount model if you join both…start next March/cobrand with MBRCAC; can 
we get this same thing out of the other local collabs? Phase 2 could be cost 
sharing​ 
d. Survey results are really interesting: 
https://goo.gl/forms/jZ8JBWNn9ERRgGEx2 (put in newsletter). 

4.       SB 1 CalTrans transportation and adaptation grants � transportation was most cited as the 
most vulnerable infrastructure asset in our region. Do we want to pursue to conduct a central 
coast transportation corridor vulnerability study? Due Nov 30. 2018. Can a consultant help us 
write? What about letter for Chris Read’s project in SLO? 
​ Brian, Lacey likes. 
​ Sigrid: doing a resilience transportation study for Santa Barbara and Ventura. Wants to 
bring in transportation team 
​ Separate call: Brian, Sigrid; Alyssa from TNC; Maya 
5.       Announcements (EPA/FEMA funding regional climate resilience workshop on 11/7 mostly 
SB peeps) 

●​ CEC to report back out on it 
●​ Brian involved also 

6.       Education committee updates? Email Adrienne to capture the  list of collaborators at 
universities. 
7.       RCD committee report out. 
8.    EV Charging Reach codes….can we host a webinar/ have on a meeting. 
​ Brian: International Geologic Society webinars after Thomas fire. Do we need a place to 
park it. /Will find out how they did it. 
​ Sigrid is interested in this…maybe her teammates may be willing to assist. 
Join researchers, key state agencies, local jurisdictions, and community leaders at a regional climate 
symposium to learn more and build connections! In the meantime, we encourage you to take the Cal OES 
Adaptation Planning Guide User Needs Assessment Survey! 
 

https://www.eventbrite.com/e/central-coast-regional-climate-symposium-tickets-51461950078 

https://drive.google.com/open?id=1thNxdxCe-LBoDy7utiPdpt8svIR8sTn9
https://goo.gl/forms/jZ8JBWNn9ERRgGEx2
http://r20.rs6.net/tn.jsp?f=001_m2Rg_jwDRzF70sXBYeynikREshVAqD-q5Yd3OSN_d49_vHVPr-3Dc66R6cy7iRLEBNW37NMenZg1QA9mHb7s3seFawvcu8x5tfZTrr_2UqfDjaZ9rbdKJg-YxWsc68KVfev6wKXU8fvl2rvgI9uxziHKWoAZY3lTUypvzfQCp_iV1aiOQnMKAVIza2mZBvbCaq0bBOiC5B2oGCbeiQZ53XyD5uruRMINfJsGeaUi2FVekJNzVaFuTJlvxZtCT9aVAZPhpB0JZEVAz_XTur3NQ==&c=Ww-xoH4Xijyn2XlnXm4ovOgcGFsqqYmOQP4UqZoI9sFvFtWpyaVTeA==&ch=3rjK4HWFC98eS5Mq2AHmPwMwntVzsq-SMwn2CJxxwoligWWMSMdTyw==
http://r20.rs6.net/tn.jsp?f=001_m2Rg_jwDRzF70sXBYeynikREshVAqD-q5Yd3OSN_d49_vHVPr-3Dc66R6cy7iRLEBNW37NMenZg1QA9mHb7s3seFawvcu8x5tfZTrr_2UqfDjaZ9rbdKJg-YxWsc68KVfev6wKXU8fvl2rvgI9uxziHKWoAZY3lTUypvzfQCp_iV1aiOQnMKAVIza2mZBvbCaq0bBOiC5B2oGCbeiQZ53XyD5uruRMINfJsGeaUi2FVekJNzVaFuTJlvxZtCT9aVAZPhpB0JZEVAz_XTur3NQ==&c=Ww-xoH4Xijyn2XlnXm4ovOgcGFsqqYmOQP4UqZoI9sFvFtWpyaVTeA==&ch=3rjK4HWFC98eS5Mq2AHmPwMwntVzsq-SMwn2CJxxwoligWWMSMdTyw==


Does the 4th Tues of each month at this time work for everyone?​  

  

Attached is our strategic plan for those of you who have not seen it. 

 



KELSEY MALONEY 

SB BIKE COALITION 

CYCLE CALIFORNIA COAST….VENTURA AND SB COUNTIES TRYING TO IMPROVE BIKE INFRASTRUCTURE 
AND SIGNAGE IN REGION AND CONNECT BIKE LANES ACROSS REGION 

AILING PARKS RESTORATION – 238 AC PARK; HALF DEVELOPED AND HALF UNDEVELOPED. CLOSED 
LANDFILL. PILOT TO REMOVE INVASIVES TO REPLANT NATIVE OAKS, FLOWERS, ED SIGNS, ENGAGED 
VOLUNTEERS. 

URBAN GREENING GRANT FROM CALFIRE 

MUSEUMS 

HISTORIC PRESERVATION 

CUMASH FOUNDATION… 

$75/HOUR CONTRACTS. 

 

 
 

 



Thanks, guys for the nomination. Donated $500 back to 4C.  
 
Introduce Dominic Rogues (Raak) and ask him to say a few words….senior unit chief of the 
stormwater program with the regional water control board. He is the region’s point person on 
climate change issues and how regional board is incorporating climate change into their work, 
how it could change permits, impact indirect processes in region with an eye toward water 
quality outcomes. He is compiling background info on CC region for a meeting of the Board in 
Dec. In Dec will give board and public how central coast region is going to be addressing climate 
change thru it’s work. Coordinate in interest groups and 4C is one of them.   
 

1.​ Financing for Resilience Workshop Planning -- follow-up (Rachel Couch) 
a.​ Nov 7/8 is likely date 
b.​ Coordinating calls 
c.​ Want to narrow to subregional level 
d.​ Wait for details and potential invitation 
e.​ How focused do they want to be on Ventura and Santa Barbara region 
f.​ Sigrid and Bryan Brenna both involved; Anna also has 
g.​ If steering committee  

2.​ Clean Energy Roadmap Focus Groups October 2nd  (City of Santa Barbara) – Kristin Cushman 
invited us to participate in this clean energy roadmap process (Rachel could participate in 
response to city’s resolution to transitition to 100% renewable energy). Sigrid is probably 
involved. 

3.​ California Resilience Challenge (Bay Area Council) 
4.​ OPC SLR Guidance workshop on 10/12 canceled 
5.​ Chris Read: write a letter of support from the Collaborative supporting an SB-1 adaptation 

planning grant the City will submit 
a.​ USFS and private foundation. Chris to forward. Planning/Fire Depts for land use mapping 

and policy epxerts to have land use and development standards. 

6.​ Ca 4th Climate Assessment Central Coast workshop - planning in progress 
a.​ Dominic could host and potentially throw in some funding for that and I’ll copy 

Ruth on it. Chris R: can help with rooms 
7.​ UCSB Sustainability Summit Keynote prep 10/11 

a.​ Who is going? 
b.​ Looking at different models for coordinating on the mitigation side (subregion) 
c.​ Intential to not close off an approach to mitigation. Approach should be 

adaptation and not close off mitigation 
d.​ Sigird and TW agreed to co-speak�40 mins. Ask if Juliano wants to talk on VR / 

Social vulnerability 
8.​ Post UCSB Sustainability Summit meeting on 10/11 – planning; think about agenda. 

Rachel will help and Jenn will reach out.  
a.​ UCSB hired Charles Lester to start creating some kind of coastal climate policy 

center of some kind. Very vague. 
b.​ Rachel brought Charles up to speed to join a call in future / perhaps join steering 

committee 
9.​ EPIC update – Adrienne will be ramping up on it soon to build the network across 

regional campuses and using framework to do so. Dennis made introductions. In some 



cases the EPIC framework works and in others it does not. School year starts next week; 
Dennis secured assistant. 

a.​ Standing agenda item on agenda 
b.​ Would like to add Adrienne to Steering Committee 

i.​ Nomination over email 
10.​Membership Engagement – look at strategic plan 
11.​Social Justice – Rachel, TW and Jacques to schedule subcommittee meeting. 
12.​RCD,s building regional approach to carbon farming for more of the big picture grants.  
13.​Zak's departure (10/1) and management of the 4C gmail account: $100 gift card is going 

out this week to Zak. 
 
Reminder the call is at 1:00 with the following call in information: Call in: (605) 475-4004, Entry 
code: 887905 
 


