
4C Steering Committee Meeting Agenda – 8/15, 1:00 PM 
Call in: (605) 475-4004 

Entry code: 887905 
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1.​ The Nature Conservancy (TNC) ‘Hope for Coast’ letter to be finished by Sept 3. Consider 

individual jurisdictions/organizations adopting resolution formally adopting the vision 

and identifying actions � see attached draft (sample resolution pending) 

a.​ Brian taking to Beacon board 
b.​ SC take it with our Climate Adaptation Plan Update 9 
c.​ Rachel met with county supervisor in Santa Barbara County and will send sample 

resolution 

2.​ Review Aug newsletter items/draft (should go out by Aug 16 at latest) � see attached 

draft; comments due COB on 8/15 
3.​ Update on the yet to be scheduled fall Ca 4th Climate Assessment Central Coast 

workshop and offer from Los Angeles Regional Collaborative for Climate Action and 
Sustainability (LARC) to potentially combine regions/workshops 

a.​ Maybe both get covered 
b.​ Santa Barbara falls into both 
c.​ Components of 4th assessment  
d.​ When is it coming out? 

4.​ Post UCSB Sustainability Summit meeting on 10/11 (1.5 hours after summit ends at 4 
pm), of 4C, central coast sub-regional collaborations, and any interested jurisdictions to 
discuss how to connect, collaborate and determine how bringing in others can help 4C 
address our other focal areas around climate action (energy, transportation, etc). This 
action will help us directly addresses one of the near-term actions called out in our 
strategic plan and was called out as an agenda item for this call from our last meeting: 
member engagement (+ recruitment). 

a.​ Rachel happy to help with agenda …she will lead 
b.​ How to start being more relevant to those who we want engaged. 

5.​ 10/12 OPC sea level rise guidance workshop for central coast @ Santa Barbara County 
Planning Commission Hearing Room. Learn about the latest guidance from the state on 



how to use the updated sea-level rise projections for California, tools and resources, and 
funding opportunities, and provide input to the Ocean Protection Council at this free 
workshop.  

6.​ Upcoming Ca Climate Adaptation Forum sessions 4C is involved in 
a.​ Tiffany 
b.​ Ross 
c.​ Jacques 

7.​ Social Justice 
a.​ Reminder on compiling social justice orgs working in Central Coast for ARCCA 

database on google sheets. 
b.​ Starting up a EJ committee – Rachel would love to be part. 

i.​ No time like the present to reach out. 
ii.​ Juliano is interested 

iii.​ Jacques and Tiffany are interested 
iv.​ Lacey = primarily social justice works but have started to build into 

program ways to address intersection 
v.​ Fort Ord Environmental Justice Network in Marina 

vi.​ Azure; communities for better environment (both Bay area) 
8.​ EPIC update? Interest from UC Santa Cruz .  

a.​ Ask Dennis to send an email with news 
9.​ Membership 

a.​ Revenue on invoices issued (Can CMSF’s Danielle Brown provide?) 
b.​ Recruitment of and collaboration with Dominic, Roques, Central Coast Water 

Board point person on climate change �See email chain attached / next steering 

committee meeting agenda item? 
i.​ Good information exchange and funding 

ii.​ Lexie thinks he will be a great resource. 
10.​Comments for sustainable communities and adaptation funding (emailed attached 

starting with #14) � Rachel was to send email to gauge interest with steering committee. 

If we have capacity we will pursue preparing comments. 
a.​ Missed deadline 

11.​Do steering committee members want a web form embedded into the website? Do we 
need this? The embedded form feature will allow for membership agencies to fill out an 
application completely electronically, from the website. The website designer can then 
have the form forwarded to whomever we would like (probably fiscal sponsor) to.  

a.​ Can you do it easily before he leaves? 
b.​ Easier to make folks to join 
c.​ Adding membership benefits 

12.​Zak's departure (10/1) and management of the 4C gmail account:  
a.​ Did emails from website get transferred from Anna to gmail account?  
b.​ SLO City to include assistance to the Collaborative in a Climate Corps Fellow’s 

work program. ¼ time capacity for 4C (10 hrs/ week). Starting in Dec or Jan. 

https://docs.google.com/spreadsheets/d/1Wob3Dz9N3AxiiQkl7dLf41Zwc95eAuED3WHlnmHINio/edit#gid=600509028


c.​ TW has 2 masters students interested 
13.​Rachel – Resilience Funding workshop  - any feedback? Interest for EPA doing something 

in Santa Barbara. Looking at financing strategies for disaster and long term resilience. 
Anyone else is welcome to join. Invite only. Could go out to the 4C.  

a.​ Can sign letter with 4C signatures. 
b.​ Beacon has been working with American Shore and Beach members giving 

presentation and will forward to all.  
14.​RCD is building regional approach to carbon farming for more of the big picture grants. 

Working internally with RCds but if we can get them in 4C, it wuld expand their network 
and provide more support. They are very limlited in capacity and hard to partake in 
more meetings. They are grant funded, so if it’s not in scope of grant, they cannot do so. 
Carbon farming in climate action plans. 

 
 


