
 
 
 
 
 

4C Steering Committee Meeting Notes 
Wednesday, April 9, 2025, 12-1 PM 

 
 

 

Meeting Attendees 

Name Organization Category Represented 

​ Em Johnson (Chair) Community Environmental Council Member At-large 

​ Juan Lares (Vice Chair) CCCJN Non-Profit Organization 

​ Amaury Bertreaud AMBAG 
Regional Agency/Special 

District/JPA 

​ Ana Rosa Rizo-Centino 
People In Liberated Autonomous 

Spaces 
Youth/Youth Serving/Student 

​ Erin Pearse Cal Poly, SLO Academic 

​ Garrett Wong County of Santa Barbara County Government 

​ Kirsten Liske Ecology Action Member At-large 

​ Nancy Faulstich Regeneración Pajaro Valley Social Justice Organization 

​ Rachel Couch State Coastal Conservancy State Agency 

​ Teresa Romero Native Coast Tribal Representative 

​ Tiffany Wise-West City of Santa Cruz City Government 

​ - - Business/Business Assoc. 

​ Julia Kim 4C Management Team 

​ Prati Rosen 4C Management Team 

​ Michael McCormick 4C Management Team 
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Resulting Action Items 

Steering Committee Actions 
​ Sign up to chair/join a 4C subcommittee (initial time commitment: 1 hr/month) 
​ Share input on vision, objectives, and agenda for grant funding workshop (stay 
tuned for a dedicated email thread on this…) 

​ If interested in the EV charging grant, reach out to Garrett Wong or Ecology Action 
staff (Brenda.hopewell@ecoact.org, cc: kirsten.liske@ecoact.org) 

​ Share events with the 4C Management Team to add to the ARCCA calendar  
 
Individual Action Items 

​ Em to share 4C approval for inclusion in Cal-Adapt proposal 
​ Em/Rachel to follow up with RCC to get additional details on “$10k Catalyst Fund” 
(cc Julia) 

​ Julia to follow up with Em, Kirsten, and Juan on 4C involvement in Walking the Right 
Relations (letters of intent due 4/15) 
 

Meeting Notes 

I. Welcome & Agenda Overview ​ 5 mins 

II. Updates & Insights ​ 15 mins 

A. Regional Updates 

●​ Juan - There is a meeting at 8am tomorrow for a Sable Enforcement hearing in Santa 
Barbara at Hilton Beachfront Resort.  

●​ Kirsten - Exciting update re: Monterey Bay Regional Resilience grant: we are getting 
compensation for members to compile a regional adaptation plan and are generally 
getting involved in the network full time. We have a dedicated staff member for this 
work group. Inspired by other collaboratives in the region. Richard Castillo is now 
program manager.  

○​ Also scanning for the Regional Resource Campaign. We missed a grant 
opportunity in January but put in a proposal for workforce development.  

●​ Em - Climate leaders have quickly organized a climate convening in Santa Barbara 
on May 8th called Project 2035 to consider pathways to get climate resilience and 
energy projects on the ground. RCC will be in attendance. 
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https://docs.google.com/spreadsheets/d/10l1oqA9MLJExHH4rtWsCVkPmKayYdrKdBKVgfPkEO-M/edit?gid=1795679536#gid=1795679536
mailto:kirsten.liske@ecoact.org
https://arccacalifornia.org/calendar/
https://actionnetwork.org/campaigns/april-coastal-commission-meeting/
https://www.eventbrite.com/e/santa-barbara-energy-resilience-summit-tickets-1300128201449?aff=oddtdtcreator&mc_eid=1e09a8f774&mc_cid=6abcc1a558


 

●​ Teresa - SW Tribal Climate Change Summit taking place May 7-8 on Chumash lands 
in Ventura. There will be a lot of folks from Tribal SW. The second day will have field 
trip opportunities. 

●​ Rachel - The State Coastal Conservancy recently held a Climate Bond/ Prop 4 
webinar. See recording and slides.​  

B. ARCCA Updates 

●​ Updated ARCCA Event Calendar - Request for RCCs to add 1 event per month 
○​ Our collaborative has access to add events.  
○​ If you have events to add, email the 4C management team 

●​ Sample Letter to support Climate Insurance Bill AB 1236 
○​ Draft template letter for organizations interested in submitting letters:

 AB 1236 Sample Support Letter - Assembly Insurance Committee.docx
○​ Not submitting a letter from 4C 

●​ Request for approval to include 4C as part of ARCCA’s proposal to CEC for Cal-Adapt 
○​ Support letter from ARCCA  
○​ Draft budget & outline of activities - This covers staff time for each of the 

regional collaboratives to host 1 workshop ($10K) in late 2025 or early 2026, 
ARCCA to do streamlining across collaboratives and then run a virtual 
statewide workshop in 2029 with breakout sessions for each region 
($24,500), plus the 10% Acterra overhead. The total budget is $114,950. 

○​ This is a paid feedback session on the Cal-Adapt tool, sponsored by California 
Energy Commission and hosted by CLEE. 

○​ Kirsten - These opportunities can have a remarkably high lift and want to 
defer to Chair and management team to determine if funding can cover 
everything 

○​ Julia - Concerns with low rates used to estimate costs and low budget for 
travel and food. Could we look at leveraging multiple funding sources and 
possibly replace a member meeting instead of adding? Also, if we all say yes 
as 4C, the Steering Committee could decide who is leading.  

○​ Em - FS would be easiest to lead and agree to replace a member meeting. 
Erin is also aligned with academic folks.  

○​ No objections; majority vote to move forward. Em to pass news 
forward.  

C. Funding and Engagement Opportunities 

●​ CDFA Farm to Community Food Hubs Program Grants 
●​ CA Energy Commission Rural EV Charging (REV 2.0) Grant 
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https://docs.google.com/document/d/1JHVOpVBULNYh0TnnsYF4Z2sJ57amxs8-/edit
https://www.climatesciencealliance.org/2025-tribal-summit
https://scc.ca.gov/2025/02/04/climatebond/
https://arccacalifornia.org/calendar/
https://docs.google.com/document/d/1InCHOlk34CLYZ0keEEh63i39h-USTCuV/edit?usp=sharing&ouid=104196182837813589523&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1lV-SIOrA4zwEHBIIzJtq5xOpiziTYOEKRcVFCxi4RCE/edit?usp=sharing
https://cafarmtofork.cdfa.ca.gov/F2CFHP.html
https://www.energy.ca.gov/solicitations/2025-02/gfo-24-608-rural-electric-vehicle-charging-20-rev-20


 

○​ Garrett - This is the second program they are offering. Santa Barbara County 
is partnering with Ecology Action and leading a more regional operation. 
There are a handful of jurisdictions that are participating. Priorities are for 
low income census tracts. There is different funding for levels of charging, 
with some cost limitations that could pose challenges. If other folks are 
interested let Garett know or EA know: Brenda.hopewell@ecoact.org 
(also cc: kirsten.liske@ecoact.org) 

i.​ Kirsten: Ecology Action began developing a CEC FAST 2.0 grant and 
had some sites in Marina and Salinas developed but our local Air 
Board was between rebate funding years and 3CE funding was 
insufficient to meet the required 50% match.  

○​ Amaury - That 50% match is very hard to meet – cash match. 
○​ Kirsten - We explored sites but could not meet the match. We are concerned 

about the match but powering through with sites that we have.  
○​ Em - The most feasible option seems like partnership with private 

companies? 
○​ Garrett - There are a few options, for example to see if there are third parties 

vendors that would like to be part of the project. Also doing advocacy at 
Central Coast Energy to see if we could unlock some of their dollars. We 
already spent a lot of money on pre-development of sites. At least for the 
county we are ok but would be nice to get other funding for sites not in our 
jurisdiction. 

●​ CAL FIRE California Forest Improvement Program (CFIP) 
●​ OPC SB1 Sea-Level Rise Adaptation Planning Grants 
●​ State Coastal Conservancy Grants 

○​ Rachel - Even though Prop 4 passed with significant funding, if you are 
planning to submit a pre-proposal with us, it is good to get scope in early. But 
in terms of timeline for funding the earliest it can happen is later this year 
(September at the earliest), but more likely early next year. 

●​ Walking the Path to Right Relations (via NOAA grant partner) 
○​ Opportunity through NOAA grant partner, Collaborative for Right Relations, 

being offered to other NOAA grant partners – including 4C.  
○​ Opportunity for non-Indigenous organizations to deepen their understanding 

of the history and current dynamics that impact Indigenous Peoples and 
strengthen relationships across non-Indigenous and Indigenous leaders and 
organizations. Includes in-person gatherings and listening sessions, virtual 
knowledge sessions, and action plan development (May 2025 - June 2026). 
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https://www.fire.ca.gov/what-we-do/grants/california-forest-improvement
https://opc.ca.gov/sb-1-funding/
https://scc.ca.gov/grants/
https://www.collaborativeforrightrelations.com/creating-a-climate-resilient-monterey-bay


 

○​ Executive and Full tracks depending on capacity to engage; at least 2 
representatives from each organization must participate. 

○​ Kirsten - The goal is to have people to have effective partnerships with tribal 
communities. My question is that Ecology Action may apply and I'm also a 4C 
SteerCo member and not sure if there are others in similar position - do I 
count as a 4C person?  

i.​ Julia - 4C can pull from others who are interested. We don't really have 
the budget to cover time and travel through the NOAA grant unless 
we readjust. There is also a recommended amount to provide.  

ii.​ Kirsten/Nancy - The recommended amount is pretty expensive, 
$1,200 minimum or $5,000 full costs per person. This is a unique 
opportunity and encourages applying but also acknowledges it is not 
a light lift. 

○​ Interested: Em, Juan, Kirsten (through 4C or Ecology Action), and Nancy 
(through Regeneración 

○​ Training facilitators: Collaborative for Right Relations (Erin Myers Madeira) 
and Four Directions (Charlene Eigen-Vasquez) 

○​ Teresa is curious who is facilitating the training 
i.​ Kirsten - Sharlene and Erin  

●​ Climate Bond: Grant Programs Feedback (CNRA Survey) 

III. 4C Business & Strategy​ 15 mins 

A. Funding Proposal to RCC: CRP Coastal Adaptation Accelerator Program 

●​ Reference: Original RCC Proposal 
●​ Request from RCC to adapt original capacity building proposal to fit a “$10k Catalyst 

Fund” focused on project development 
●​ Em - There are specific projects they want to model after which are Goleta Slough 

and Central Coast Resilience Hubs toolkit. They mentioned the framework that 
connects the dots between NBS and ecosystem solutions and resilience that the 
central coast can rally behind. It is a little bit of money to do more work as region 
but we could discuss adaptation priority that can be done region wide. 

●​ Rachel - They want to take what they have done in SB (Goleta Slough) and SD 
(Oceanside RE:BEACH) and expand.  

●​ Julia - We could potentially use time at the grant funding workshop to identify 
projects while in the meantime, get additional details from RCC (project vs. program; 
project parameters; desired project phase; etc.). 
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https://www.collaborativeforrightrelations.com
https://ourfourdirections.com
https://forms.office.com/pages/responsepage.aspx?id=UlYdt4NLV0KvzX_Rd4hFZBrhR6-ONl9Lu4j1S4pMHQdUQ1ZQNjJHMFVYVVY4SElQRTVRSTRENVRDUi4u
https://docs.google.com/document/d/1m_2h_ALY7RzyJNemwp5LnTA-qXXuWBV92MykvNSYU64/edit?tab=t.0


 

●​ Rachel - There is a key value of RCC in that they have connections to philanthropy 
and it would be good if we find a way to work with them to accomplish what 4C 
wants to do and help them accomplish their goals. 

●​ Kirsten - Maybe focus more on a program that we can leverage funding for. 
Opportunity to build upon Santa Barbara County work to identify sites for resilience 
hubs, expand regionwide.  

●​ Garrett - What about helping to get a climate resilience district started? 
●​ No clear objections on moving forward – follow up with RCC to get additional 

details 

B. Advocacy: Climate Bond Letter 

●​ References: 
○​ ARCCA Group Letter - FY24-25 Budget (4C signed on); Google doc version; 

Sign-on form 
○​ Protected Places 2025: CA Policy Guide (Angie Hacker) 
○​ Equity Framework Letter (Climate Resolve) 

●​ Em - Central Coast perspective missing as it mostly focuses on cities. There’s a fast 
turnaround to pull together a letter from 4C by mid-May before May budget revise. 

●​ Kirsten - Given focus on wildfire resilience and nature-based solutions, it is a little 
outside of Ecology Action’s priorities. 

●​ Amaury - Things are a little certain right now so we are waiting for May Revise to see 
where things are headed. We are in a holding pattern.  

●​ Rachel - The Central Coast WG is holding climate bond office hours at 11am on June 
5th. Another opportunity to weigh in.  

●​ Juan - 3CJN is not tracking this. It is hard to plug in to the larger coordination of folks. 
We can try to bring in the priorities of our members somehow.  

●​ Em - I am curious why you want to wait until after the May Revise when you have an 
opportunity to inform the Revise? 

●​ Julia - After May Revise, advocacy is directed towards budget bills - specific program 
allocations and engagement with legislators, committee members and consultants. 
Can serve as a more effective avenue (but not a lobbying expert…). 

●​ Amaury - Are we trying to influence the governor? Then we should do the May 
Revise. If we are trying to inform legislation, then we should wait until after. 

●​ No decision to develop 4C letter – reconsider as capacity allows and after May 
Revise is released. 

●​ Kirsten - It would be SOOOO amazing to have a bit more regional resource for 
consultant/staff help to track advocacy issues and facilitate our response to those. 
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https://arccacalifornia.org/wp-content/uploads/2024/02/2024-Budget-Comment-Letter-3.pdf
https://docs.google.com/document/d/1vjGbkW1d0svVNXV9ySi9SR7H43Ed5nktXzNS9npJONs/edit?tab=t.0
https://forms.gle/tdL5121XJLRQ5GGz8
https://docs.google.com/document/d/1uTVQm2yaIjyMYYfTTzswNun6bo2q70Q57OgGh2ol0qo/edit?tab=t.0#heading=h.7gqn46eo10ko
https://drive.google.com/file/d/1GtvR3XPhDDX47qxpdrOtAN8_nWnaTh3h/view?usp=sharing


 

IV. 4C Work Plan​ 20 mins 

A. Proposed Subcommittees and Next Steps 

●​ Reference: Subcommittee Tracker 
●​ Looking to begin establishing subcommittees – requesting Steering Committee 

members to volunteer as subcommittee chairs. 
●​ Time commitment will be minimal - aiming for 1 hour/month. 

B. Grant Funding Workshop Agenda 

●​ Julia - Several options for grant funding workshop:  
○​ Structure as grant writing training - provide tips, resources, etc. 
○​ Coordinate on applications/proposals based on active/upcoming grants 
○​ Identify regional project concepts for 4C staff to pursue funding for 
○​ Or a combination, or something else entirely… 

●​ Looking for feedback on overall vision for workshop to help guide agenda 
development 

●​ Kirsten - It seems like Members wanted to be updated on opportunities and then 
participation facilitated. 

 
Did not get to:  

C. Central Coast Resilience Hubs Toolkit 

●​ References: 
○​ Central Coast Resilience Hubs Toolkit Content 
○​ Toolkit Resource Repository (for Resource Library) 
○​ 4C Website Update - Draft Content 

V. 4C Admin Updates ​ 5 mins 

A. Membership Renewals and Recruitment 

●​ References: 
○​ Member Renewal Emails 
○​ Member Recruitment Emails 

B. Work Plan Costs & Funding Gap 

●​ Reference: 2025 Work Plan Hours 

C. Financials 

●​ Reference: 4C Budget Report - March 2025 Close 
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https://docs.google.com/spreadsheets/d/10l1oqA9MLJExHH4rtWsCVkPmKayYdrKdBKVgfPkEO-M/edit?gid=1795679536#gid=1795679536
https://docs.google.com/document/d/1m5yatN3H0DGN4rn96VcA6g9sE3I_jBWKp8wN0xdyaUQ/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1dv-05mCCeNvk76DysVMbE1f5LJPQHo-Nbm9tbAza8eQ/edit?gid=537713369#gid=537713369
https://docs.google.com/document/d/1fCEHjoLF76TWNROrkqU_-kbhZK5kGyCXQbE5rcq9fcQ/edit?tab=t.5d5uqzgu9b8g#heading=h.k2vx4qbssocz
https://docs.google.com/document/d/1W8vmIaOEDzOAJ4xjbq1dgCOWWNozQsR3rsICNgAWUsc/edit?tab=t.jurfz9mxnr3p
https://docs.google.com/document/d/1n_xRB_opDWw5vlUKhsGNgmI_sW-0SJTKtBVFLGX2_zc/edit?tab=t.0
https://docs.google.com/spreadsheets/d/10l1oqA9MLJExHH4rtWsCVkPmKayYdrKdBKVgfPkEO-M/edit?gid=1366324241#gid=1366324241
https://drive.google.com/file/d/1Hu_e4BnvyTVDrpvtYLh9LAYq4rfjWxcA/view?usp=share_link


 

 
Next 4C Steering Committee Meeting: June 11, 2025 at 12-1pm PT 
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