
 
4C Steering Committee Meeting Notes 

April 21, 2021 
 
Welcome/Intros  

●​ 14 Steering Committee members 
○​ Sharyn Main - Community Environmental Council 
○​ Heather Allen - County of Ventura, VCREA 
○​ Tiffany Wise-West - City of Santa Cruz 
○​ Juliano Calil - Middlebury Institute of International Studies, Virtual Planet 
○​ Adrienne Greve - Cal Poly SLO 
○​ Garrett Wong - County of Santa Barbara 
○​ Ashley Paulsworth - County of Monterey (not present) 
○​ Teresa Romero - Santa Ynez Band of Chumash 
○​ Rachel Couch - State Coastal Conservancy 
○​ Kirsten Liske - Ecology Action 
○​ Nancy Faulstich - Regeneracion Pajaro Valley 
○​ Kristin Cushman - MBRCAC and Blue Strike Environmental 
○​ Jacques Bertrand - City of Capitola (not present) 

●​ Other participants: 
○​ Charles Lester - UCSB Ocean & Coastal Policy Center 
○​ Ellen Vaughan - UC Santa Cruz Water and Climate 
○​ Gail McNulty - Save Our Shores 
○​ Rebecca Verity - Senior Climate Adaptation Leader at Ecology and 

Environment, Inc. 
 
ACTION ITEMS: 

●​ If you are able to advocate for AB-897, you are welcome to send a short 
message to any of the League’s board members (see here). See below for 
prompts. 

●​ If you are a Steering Committee member, please review previous Steering 
Committee minutes: here. The Steering Committee will vote to approve them at 
the May Steering Committee meeting. 

●​ If you need to update the Collaborative Education Tool, please fill out Dr. 
Adrienne Greve’s Education Collaborative Website Survey and forward on to 
whomever would also be interested. Questions can be forwarded to Dr. Adrienne 
Greve at agreve@calpoly.edu. 

●​ Please share any EJ organizations/contacts, please send to Jenn 
(jennifer.fields@scc.ca.gov). She will share with Ana Rosa as part of the Equity 
survey. 

https://drive.google.com/drive/folders/1iRqzRe_dpIV_yopRplxV-2GSk-nhRNKG?usp=sharing
https://drive.google.com/drive/folders/1xLghqeI4zD3glgS0qDHb4cTWMf0qMQD1?usp=sharing
https://www.surveymonkey.com/r/5X3RL3B
mailto:jennifer.fields@scc.ca.gov


●​ To strategic planning/equity subcommittee: Figure out how membership 
representation will go in the strategic planning process  

○​ Figure out how many meetings for strategic planning and see if possible to 
combine steering committee meetings with strategic planning process 

●​ Figure out any 4C-specific survey questions to add to the Equity Survey: ideas 
here. 

 
Discussion items:  
ARCCA Updates 

●​ As a recap ARCCA sent out an Equity in Adaptation Assessment survey in 
March to regional collaboratives’ member organizations to gauge their status in 
terms of institutionalizing equity and to address needs and gaps moving forward. 

●​ ARCCA working to embed and operationalize equity within adaptation planning 
from their Equity assessment survey 

○​ Rachel will look into sharing summary results with 4C steering 
○​ Some of the outcomes of this report will be: peer learning circle and 

seminar opportunities (still defining what that means on how 4C will 
participate); and also looks at changes in ARCCA’s governance structure.  

●​ California Resilience Partnership (CRP), an effort recently launched by the 
Resilient Cities Catalyst group to focus on CA and private philanthropy to support 
regional efforts to build capacity to meet priority needs to address climate action, 
adaptation, and resilience work 

○​ Interested in Central Coast, we have a good chance this year if the 
strategic planning and equity efforts go well 

○​ Rachel is on the public advisory committee of the CRP as chair of ARCCA 
■​ AB-897-From Rachel’s 4/21/2021 email 

○​ Adaptation Policy Working Group (APWG) led by Local Government 
Commission (LGC) staffer, Julia Kim, who also serves as staff to ARCCA. 
The APWG is composed of many organizations working on climate 
resilience that are ARCCA members or members of ACCA-affiliated 
regional collaboratives. This group meets regularly to discuss state climate 
adaptation/resilience-related legislation. While public agency staff may not 
be able to advocate, Rachel can to share information with those who can 
do advocacy (NGOs and other private orgs, businesses, etc). 

○​ This email is directed at those of you who may choose to act on the 
information provided. If you are interested in joining the APWG, you are 
welcome to contact Julia Kim (jkim@lgc.org) directly. 

○​ ACTION ITEM: if you are able to advocate for this bill, send a short 
message to any of the League’s board members See here. (Copied from 
Julia Kim’s email below). 

https://docs.google.com/forms/d/1mHrkMbuJjJO5BZ7Z0_5ncBneejZ9u7Ol9KTOFin8vUo/edit?usp=sharing
mailto:jkim@lgc.org
https://drive.google.com/drive/folders/1iRqzRe_dpIV_yopRplxV-2GSk-nhRNKG?usp=sharing


■​ Message could include the key benefits of the bill: 
●​ Encourage and support regional climate adaptation planning, 
●​ Foster local, regional and state collaboration 
●​ Develop guidance for future funding of regional adaptation 

projects 
○​ Also, ARCCA does keep a Leg Tracker, which tracks climate related bills, 

which you might find useful. 
4C Updates 
Dues: Member dues renewal notices sent out on Friday 4/23/2021. 
 
Communications Platform/Collaborative Education Website: The communication 
infrastructure platform has been stalled with Eric Veium with the SLO Climate Coalition 
and 3CE, since Ella was heading that. This initiative would use 4C as a container for a 
communications platform, but Eric needs a person to work with on that aspect. 

●​ Ella has moved on from 4C is now at an amazing position as the Climate 
Program Manager at OPC. Congrats, Ella!!! 

●​ Adrienne Greve and her students at Cal Poly SLO are revamping the existing 
Collaborative Education Tool  

○​ Survey was sent out the week of the 4/26/2021 from the 4C email, please 
forward to anyone you think would be interested! 

■​ If you need to update the database, please fill out the survey 
○​ Send out information within academic role at the 5 major universities  
○​ Quentin working on splash page for 4C website and collaboration tool 

website 
○​ Probably within next month a bigger update 
○​ Both Quentin and Alison will be working through mid-June, and may be 

extended 
○​ Erin Pearse and the Cal Poly Climate Institute may maintain the 

collaborative tool  
○​ Eric may reframe his scope within just SLO County 

 
Fed/County Partnership Meetings: Held another County/Federal Partnership with 
Monterey County. Thanks Ashley for leading a great meeting! We have done listening 
sessions with Ventura and Santa Barbara County and will be circling back with Santa 
Cruz County next. For San Luis Obispo County -- we don’t have a definite county liaison 
yet; Rachel is working on that outreach. 
 
MBRCAC Merger: First step completed. Kristin Cushman sent out a letter letting 
Monterey Bay Regional Climate Action Compact members know that they are now 
members of 4C; they received an invoice for 2021 dues. 

https://arccacalifornia.org/2021-legislative-tracker/
https://3cenergy.org/
https://www.surveymonkey.com/r/5X3RL3B


○​ Action Item: Kristin and Jenn will circle back at this 
 
ACTION ITEM: Please approve last year of meeting minutes via email by May 14thl. 
View here. We need to approve for the purposes of our bylaws 
 
Other Updates: 

●​ Watch Recordings from March 3, 2021’s Climate of Hope: Women, Girls, and 
Climate Justice by Regeneración - Pájaro Valley Climate Action. 

●​ Gail McNulty from Save Our Shores: 
○​ Save the date for Save Our Shores and Resource Center for 

Nonviolence’s CA Ocean and Climate Ocean Week Justice Summit June 
10, 2021 4-6 PM PDT 

○​ On going community of practice that will be statewide 
○​ Watch recording of April 17th, CA Ocean and Climate Justice Training 

(here) 
■​ Event part of the CA Ocean and Climate BIPOC Environmental 

Justice mini fellowship: Academics that specialize in African 
American and Latinx history and how the CA environmental justice 
realm has impacted the global climate movement. The other half 
was speaker training with a journalist and TEDxTalk Santa Cruz. All 
about elevating BIPOC and environmental justice voices within the 
climate realm 

●​ Juliano Calil et al.’s new paper in the journal Water came out today called: Using 
Virtual Reality in Sea Level Rise Planning and Community 
Engagement—An Overview Tiffany Wise-West is a co-author. Three case 
studies: City of Santa Cruz, Turner Station, and Long Beach and a lit review of 
use of VR in environmental literacy and other issues. Congratulations to Juliano, 
Tiffany, and team!! You can check out Juliano and Virtual Planet Technologies’ 
Virtual Reality Apps here. 

●​ Garrett Wong from County of Santa Barbara: submitting a grant to the Carbon 
neutral cities alliance (CNCA) is an org that is affiliated with Urban Sustainability 
Directors Network. CNCA has a funding opportunity called gamechangers on 
regenerative ecosystems and economies--SB, SLO, and Ventura county are 
creating a regional offset market (any individuals/businesses that want to offset 
their emissions will be connected with that offset that carbon). C4 as a potential 
partner in the observing role. Goal is coming out with something that is 
reproducible and scalable  

○​ Letter of interest→ full proposal phase → 5/7 jurisdictions would be 
awarded, so chances are high of getting the $100,000 grant amount 

https://drive.google.com/drive/folders/1xLghqeI4zD3glgS0qDHb4cTWMf0qMQD1?usp=sharing
https://www.regenerationpajarovalley.org/climateofhope-2021
https://www.regenerationpajarovalley.org/climateofhope-2021
https://www.regenerationpajarovalley.org/
https://saveourshores.org/
https://rcnv.org/
https://rcnv.org/
https://www.youtube.com/watch?v=G7RKuEgWPKA&feature=youtu.be
https://www.mdpi.com/2073-4441/13/9/1142
https://www.mdpi.com/2073-4441/13/9/1142
https://www.mdpi.com/2073-4441/13/9/1142
https://apps.apple.com/us/developer/virtual-planet-technologies-llc/id1520135003
https://carbonneutralcities.org/
https://carbonneutralcities.org/
https://www.usdn.org/index.html#/
https://www.usdn.org/index.html#/


○​ Doing it through the City of Santa Barbara and City of SLO (members of 
USDN and has carbon neutrality goal); SLO and Ventura APCD   

○​ Good luck to Garrett, Heather, and other partners involved! 
●​ SCC Forest Health Grant Round closed 4/28 

○​ Quick turnaround RFP released in April by Coastal Conservancy. $12 
million for projects to reduce fire risk and increase resiliency and forest 
health in CA coastal counties.Implementation and CEQA-ready projects 
only. Governor and legislators would like to show results in addressing fire 
risk in anticipation for another bad fire year 

○​ More of this type of money is coming to Conservancy and other agencies 
in coming months and years--some will allow funding planning projects--so 
keep thinking about fire-related projects within your area. 

Discussion 
Staff position 

●​ Last steering committee we got approval for Ella to stay on to help through the 
strategic/equity planning. Since she is not available, could we still hire someone 
in the interim/opportunistically or should we do a RFP for an equity-center staff 
person that is longer term? 

●​ Tiffany Wise-West: has someone (Sascha Landry) who she will be hiring at City 
in July. She is available now for a limited amount of temp funding (up to 6-month) 
and has worked for 4C previously. Kristin Cushman could offer her a few hours 
for her at BlueStrike if that would be helpful. She is available now, but Tiffany 
can’t bring on to City position until July 

●​ 3-6 months max and in that time we would prep and have capacity to hire 
someone that has environmental justice/equity experience within the Central 
Coast 

○​ Teresa Romero:  agrees with hiring someone now and then hiring a more 
permanent hopefully BIPOC candidate by using our environmental justice 
networks 

○​ Garret Wong: Central Coast Climate Justice Network is also working to 
develop a coordinator role. Possibly may be able to create a nexus 
between CJN and 4C through a shared resource position 

●​ Motion by Heather Allen- move forward with hiring Sascha Landry to help 4C for 
a part-time interim 3-6 month position (around 110 hours). 

○​ Seconded by Juliano Calil 
○​ Unanimously approved. Congrats Sascha! 

Strategic Planning/Equity Process 
●​ Updates 

○​ All consultants are under contract 

https://scc.ca.gov/2021/04/14/grant-opportunity-forest-health-wildfire-resilience-program
https://resource.cecsb.org/central-coast-climate-justice-network/


○​ Juliano update from Ana Rosa: team is ready for survey and compiling a 
list of organizations--ACTION ITEM: if anyone has any EJ organizations 
please send to Jenn (jennifer.fields@scc.ca.gov) 

○​ First strategic planning meeting in the first week in June that will be solely 
focused on equity. This is the meeting where Ana Rosa will report the 
findings of the surveys and recommendations 

■​ Ana Rosa liked the flow of the meetings, she said that we can 
incorporate additional questions on their survey  

○​ General approach: one planning meeting and email correspondence for 
the survey. 

■​ Ana Rosa said they would do all the survey outreach/feedback. 
Juliano offered to assist them if they need help with that process 

■​ Made it clear to Ana Rosa and team that they have full control of 
process 

■​ Meeting schedule coming out this week 
●​ Point of Contacts 

○​ Equity POC: Juliano 
■​ For first meeting, everyone is welcome to the planning meeting. 

Ana Rosa will run the meeting, but there should be a limited 
number of participants (two meeting times and picks one that works 
best) 

○​ Added questions to Ana Rosa’s survey: steering approval of survey 
questions first: 
https://docs.google.com/forms/d/1mHrkMbuJjJO5BZ7Z0_5ncBneejZ9u7Ol
9KTOFin8vUo/edit?usp=sharing  

■​ Goal: just add 1-2 questions to see where 4C/EJ groups priorities 
are in the region 

○​ Strategic planning POC: Rachel/Jenn 
●​ Target audience for strategic planning sessions 

○​ Rachel: I think it makes sense that steering is the target audience. 
○​ Sharyn: some parts that incorporate board and some involve staff; Since 

this organization is dues-based and people want to be involved, if we don’t 
involve them we could lose them.  

○​ Juliano: Are most members on steering? Rachel: we don’t have any 
steering members from the CAGS/COGS or RCD, but do have some big 
members in that space 

○​ Nancy: Planning process with large group will get bogged down 
○​ Tiffany/Kirsten: have representatives from membership, but have to make 

sure they are coming from diverse groups not just first come first serve. 

mailto:jennifer.fields@scc.ca.gov
https://docs.google.com/forms/d/1mHrkMbuJjJO5BZ7Z0_5ncBneejZ9u7Ol9KTOFin8vUo/edit?usp=sharing
https://docs.google.com/forms/d/1mHrkMbuJjJO5BZ7Z0_5ncBneejZ9u7Ol9KTOFin8vUo/edit?usp=sharing


Compensation should be an option for the EJ groups involved to 
participate. 

■​ Sharyn: Steering Committee + Members (would need to have 
incentive: this is why this process is beneficial for you) 

■​ Garrett: Are there elements of process that are for the larger group 
and others are for a small subset? 

●​ Steering committee absorb what is said at the bigger 
meetings and incorporate that in the plan 

●​ Need to anticipate the time it takes to facilitate various size 
meetings to be conscious of Michael’s time/scope 

○​ Motion by Tiffany Wise-West: make sure the strategic planning process is 
flexible to involve more membership with diverse representation 
throughout the process and that the strategic planning/equity 
subcommittee will decide how this will work.  

■​ Seconded by Sharyn Main 
■​ Unanimously approved 

 
 


