
Agenda – Central Coast Climate Collaborative 
Monthly Conference Call – 4/17/2019 

 

1.​ Role call. Welcome Alan Arvin, new ED for CMSF, our fiscal sponsor 
o​ Haley Allison: new steering committee member 
o​ CA APA conference stuff 

▪​ Regional collaboration session did not get selected. 

▪​ Collaboration across scales and actors got selected (Wise-West, Lester, Finzi 

Hart, Sadrpour, Skevith Quin) 

▪​ Rachel, Adrienne, others planning to go to APA conference in Sept 

o​ Next meeting facilitation 

▪​ Lexie: May, June 

▪​ Juliano: July, Aug 

▪​ Maya: Sept, Oct 

▪​ Tiffany:  Nov, Dec 

o​ Rachel: sea grant fellow; has time to be spent on collaborative and so some extra hands 
to work with us. Dan Hoffield. Next step: here is call. 

 

2.​ Upcoming ARCCA Q2 meeting: Friday June 14th in San Diego: Haley will be there. Rachel maybe. 
Sigrid? 

o​  
o​ Equity and engagement / Risk and insurance � BayCANN’s trainings have been great.  

▪​ Ella to add to Google drive and provide a link 

o​ Materials from BayCAN we could reference for annual meeting 
o​ Catastrophic Wildfire Commission 35 priority projects for fuel reduction  
o​ https://resilientca.org/topics/plan-alignment/compass/ 

▪​ Federal and State agencies partnered to provide Coastal Hazard Resilience 
Planning in California 

o​  
3.​ Committee updates 

o​ Membership committee – next steps on recruitment 
o​ Each of us contact County/APO/COG folks as follows: 

▪​ Santa Barbara APO/COG (Sigrid): Aerin at SB Air Pollution Control District, Mike 
Beck at SB CAG 

▪​ Santa Barbara County (Rachel): SB County Community Services Department, 
Sustainability Division: Watkins, Ashley <awatkins@co.santa-barbara.ca.us>; 
Planning and Development Director Lisa Plowman, Long Range Planning Division 
Director Dan Klenmann and Planner Selena Evilsizor; City of Santa Barbara 
Planner Melissa Hetrick (and other city planners in County) 

http://www.oesnews.com/governor-newsom-proclaims-state-of-emergency-on-wildfires-to-protect-states-most-vulnerable-communities/?fbclid=IwAR16uNL_kJUTqmDW8u7YwHG3W-uE1T6pEF3d6GrdEtM1KQrpJpj9gEJawV0
http://calfire.ca.gov/fire_prevention/downloads/FuelReductionProjectList.pdf#_blank
https://resilientca.org/topics/plan-alignment/compass/
https://benson2.cityofsantacruz.com/owa/redir.aspx?C=hXvih2GdaBfuGCVHkMj6H0jcW5sVxEdlP4u5MykBpz3qtdaUjMPWCA..&URL=mailto%3aawatkins%40co.santa-barbara.ca.us


▪​ Monterey Bay Region (Tiffany): Santa Cruz County Planning Director Kathy X, 
Monterey County Planning Director and Sustainability Coordinator, Monterey 
Bay Air Resources District ED, San Benito Economic Development/City Manager 

▪​ SLO County (who? Rachel? : ): SLO County Annie Secrest, Energy Manager - 
ASecrest@co.slo.ca.us, SLO COG John Dinunzio (JDinunzio@slocog.org) 

▪​ Ventura COG (Rachel?): Ella research Exec Dir contact. 
o​ RCD – Recent meeting (Anna) – making sure we have a focus for that event. Projects that 

could show collaborative effort and how it could be benefit. 
o​ Education – survey update… In process of setting up a searchable two way 

database…topical needs; who you are looking for what. Output: here are few faculty 
with willingness to collaborate to contact for Speaker, intern, collaborator, etc.  

o​ SLR – doodle poll and is scheduled…. April 26, 2019 at 10 am. Set some goals based on 
that conservation. 

o​ Equity – Juliano will schedule when back. Here is the framework: 

●​ Define Committee goals - and our own expectations (what do we hope to 
accomplish and learn?). 

●​ Compile a list of the most active EJ organizations in the Central Coastal (e.g. AZUL, 
CBE, CAUSE, EJCW, CALEJA, etc..) 

o​ Their geographic area of influence 
o​ Their main issues, goals, and projects (what policies are they advocating for) 
o​ Most significant achievements 
o​ Contact person 
o​ Any interactions with 4C members/steering committee? 

●​ Define how we want to engage with them (consultation, free membership, events, 
all of the above?) 

●​ How to deal with advocacy within 4C (as you know, EJ orgs have strong agendas and 
are not afraid to speak up– which is great but can lead to intense interactions). 

●​ Events - Maybe we could attend an EJ event representing 4C,  or have an EJ session 
at our next event with a couple of guest speakers? 

o​ How can we be more inclusive in adaptation and mitigation planning in the 
central coast? 

o​ Discuss SB 535 Disadvantaged Communities and cap and trade investments 
(lot’s of issues on this one) 

o​ How do we account for local vulnerabilities? 
o​ Lessons learned from recent projects 
o​ I am also really interested in how to connect inland communities with the 

coast 
o​ Tools, data and methods for engagement, vulnerability assessment, 

education, and communication. 
●​ Discuss ideas for a 4C project related to climate risks to vulnerable populations in 

the central coast (I have a few). 

4.​ Discuss 4C annual symposium, potential date and agenda 
o​ Rachel and Heather willing to help. 
o​  Next step: meeting asap. Put Save the Date in May newsletter 

mailto:ASecrest@co.slo.ca.us
mailto:JDinunzio@slocog.org


o​ Adrienne and Dennis said the CA Climate Action Planning Conference save the date is 
going out this or next week and it is Aug 15-16.  

o​ Since that is a Thursday and Friday…we will need to have our event on Weds 8/14!  
o​ I asked Adrienne to help find us a room. Will it be only steering committee/members or 

invites to our entire 800 person email list? (Probably both) 
o​ We should revisit the survey we sent out last year and talk with the Steering 

committee about whether to revamp it and resend to inform our planning of the 
annual meeting? 

o​ Initial topics for consideration: 
▪​ Environmental Justice; Equity  
▪​ Climate liability and risk 
▪​ Sea level rise 
▪​ Wildfire 
▪​ Transportation and tourism impacts 
▪​ RCDs 

5.​ Save Our Shores Climate Hub intro �Hayley 
o​ Share link; will go live this week. Resources and curriculum and new webinar series on 

marketing. 
o​ Green New Deal – share information 
o​ Please let Hayley know if a webinar topic interests you or you would like to be part of 

one. 
o​ Next month: Dan from Elkhorn Slough Foundation trainings 

4c annual conference 

●​ remind group about adaptation clearinghouse for central coast webinar/meeting with nuin-tara 
at OPC 

●​ Registration includes nominal $10 for lunch? 
●​ Same room as last year…good space (Adrienne checking for us – only date is really Aug 14) 

o​ Happy  
●​ Cost for same kind of lunch (veg options; zero waste if possible; no water bottles; fill stations)? 
●​ Cost for coffee/pastries? 
●​ Prizes (free/50% membership randomly picked from reps of orgs using FB and posting on our 

page with #ResilientCentralCoast and 4C swag for those who share their  responses to 
networking prompts throughout day?? and if you don’t want to share drop them in the boxes so 
we can track peoples’ thoughts.) 

●​ Is it possible to provide stipends to EJ / local gov groups to attend? Up to 15 $100 scholarships? 
●​ Make a call for speakers for those we cannot find ourselves in the May newsletter 

  
9:00 am Checkin and Networking 

●​ comparison posters from 2018 and 2019 from survey throughout room 
●​ backdrop w/selfie sticks for #ResilientCentralCoast 

  

https://docs.google.com/forms/d/1gh6RTuZ5jRQS62MehOOiSt5wDdlh4oReZnT2IDsmcLw/viewform?edit_requested=true


9:20: Welcome 

●​ 4C Major survey findings/changes. Major progress 2018-2019 FY. Membership 
●​ Talk about the days two activities and how you can win prizes through social media and sharing 

responses to the networking prompts throughout the day 
●​ Announcement about discounted/free membership for environmental/climate justice groups 

(ask that you participate in our EJ committee conversations quarterly)??? 

  
9:30 am How to Practice Equity 

3 speakers at 10 minutes each, 15 min moderated, 15 minute q and a 
  

●​ regulatory and ethical context 
●​ who’s doing what in our region (nancy faultich and SB area) 
●​ best practices for engagement (green lining) 

  
10:30-10:45 networking/coffee/break 

activity: networking prompts…what is the buzz today? what did you learn new today? and what 
was missing? 

social media captions… “a resilient central coast means…” and then selfie with 
#ResilientCentralCoast and tag 4C annual symposium on FB 
  
10:45 Climate Risk and Liability 

3 speakers at 10 minutes each, 15 min moderated, 15 minute q and a (see BayCAN) 

●​ insurance and bond ratings 
●​ legal liability and what you can do 
●​ practical applications 

  
11:45 - 12:15 legislative roundup (who could give? Nuin Tara at OPC? Julia K of LGC?) 

●​ 15 minute briefing 
●​ 10 minute q&a 
●​ 5 minute identify action 

  
12:15 - 1 networking lunch 

activity: networking prompts…what was the buzz today? what did you learn new today? and 
what was missing? 

social media captions… “a resilient central coast means…” and then selfie with 
#ResilientCentralCoast and tag 4C annual symposium 



  
1 - 2 On the ground implementation:  

●​ projects addressing three hazards or topics across region that were specifically called out in 
LHMPs or Adaptation or Resilience Plans  

●​ RCD 

  
2 - 2:15 networking break/cookies and lemonade 
  
2:15 – 3:30 Small Breakouts…Identifying Action through structured across three topics by 
scoping a project, program, education opportunity, or other action to advance the region and 
your organization’s common interests 
  
Examples/EXAMPLE topics:  
  
CENTRAL COAST CLIMATE EQUITY TRAINING PROGRAM  
What: Write grant for In depth equity trainings with one overarching organizer (green lining?) 
collaboratively developed with local EJ partners (and funding for their participation) that result 
in Central Coast specific equity trainings in the Monterey Bay area, SLO and SB/Ventura areas. 
Who is involved: identify all the actors involved 

Who funds it: is it funded by 4C or by other grant making agencies…identify them 

Which 4C committee should be involved if at all? 

Who will join this committee to prepare? 

Where else has done this and can we model their work/tailor for our region? 

When? Plan and launch in Jan 2020 
  
  
CENTRAL COAST TRANSPORTATION CORRIDORS VULNERABILITY TO CLIMATE HAZARD 
ASSESSMENT PROJECT 

What: 
Who: 
Who funds? 

4C committee? 

Who will join committee or lead? 

Where else has this been done? 

When? 
  
PUBLIC HEALTH AND CLIMATE CHANGE ON CENTRAL COAST 

What: 
Who: 
Who funds? 

4C committee? 

Who will join committee or lead? 



Where else has this been done? 

When? 
 

 
 


