4/11/18
1. Update on 4 C Workshop
a. There will be visuals in the room of the key findings
b. We will be using a condensed version of workbook
c. Small group facilitation
i. Ross Clark to talk from vulnerability in Santa Cruz — Tiffany follow up
2. Steering Committee Meeting on 4/25: review of agenda
a. Potential Topics
i. Very existence of group (need part time staff for this)
ii. Workplan —what we are going to be doing
iii. Grant proposals (if any of those land)
iv. Fiscal agent (doesn’t look like Cal Poly will work out) and collect membership
dues
b. REQUEST TO COMMENT ON DAY 2 AGENDA: deadline for comments on Monday at
noon —send comments to Rachel Couch!
3. Ocean Protection Council (OPC) request to conduct a sea level guidance workshop in our region
with4 C
a. Steering committee may be able to reflect from the workshop on the 24" and use the
OPC workshop as a supplemental resource to our workshop.
b. Kristina —what do they offer for resources for holding resource?
i. Rachel: If we collaborate now and get membership fees we can get some
funding to support the workshop — at least administratively
c. Motion: Rachel lead up effort to continue this opportunity @ Carried
i. Rachel: If they are going to do regional workshops and if it’s not ideal to do in
center of region, plan near north end of south end so folks don’t need to travel
as far to attend.
ii. Tiffany: this could put us in a good position to apply for an OPC grant.
d. Rachel: OPC and Coastal Commission guidance: how they apply differently and when
they should be used.
e. Could use workshop to talk more about regulatory matters because April 24" workshop
only talk about regulatory for an hour

4. Replace Kelly from The Nature Conservancy (TNC) on steering committee



a. Kelly brought up Sarah Newark also from TNC

i. Rachel: can follow up and will reach out to Sarah if Chris drops off
Facebook post about workshop event

a. Get steering committee members and stakeholders to share event?
b. Try to have a hashtag
Follow up email reminding people of workshop
a. Tiffany to send list to of steering committee to list of attendees
Send an invite to Central Coast Outreach list about OPC Webinar on May 3rd - 11 am to 12:30
pm
a. SNAPSHOT SEND TO STEERING COMMITTEE / CORRECTIONS STILL CAN BE ACCEPTED.
THERE WILL BE A FUTURE ITERATION THAT WILL BE UPDATED
b. Tiffany: Email Bruce from climate resilience group and ask that he add steering
committee emails to distribution list
Fiscal Agent: best step is for Cal Poly office and 4 C steering committee.
a. There are other options —
1. ARCCA does act as a fiscal agent
ii. Anna will join call on fiscal agent, Dennis would like to be on call (maybe Tiffany

you can send Dennis and Anna an invite)



