Central Coast Climate Collaborative
Steering Committee Meeting Agenda
April 19, 12:00 - 1:15 pm

Call-in information:

Join Zoom Meeting
https://lus02web.zoom.us/j/86040271012?pwd=MWZiN20xN2xTaisvY0ZJN2VwZm9SQT

09

Meeting ID: 860 4027 1012
Passcode: 768852
One tap mobile
+14086380968,,86040271012#,,,,*768852# US (San Jose)
+16699006833,,86040271012#,,,,*768852# US (San Jose)

Agenda
Welcome and Introductions

Topic: Ban on Natural Gas in New Construction is found inconsistent with federal

energy policy and put on pause in Berkeley

From Tiffany: Exploring alternative pathways available to jurisdictions who may be

impacted by 9th Circuit Court ruling. In the meantime, see this blog from Amy Turner

at Colombia Law discussing the ruling:

https://blogs.law.columbia.edu/climatechange/2023/04/18/ninth-circuit-holds-berkele
-gas-ban-preempted-by-u-s-energy-policy-conservation-

And see the City of San Francisco's position in this AP article:
https://apnews.com/article/berkeley-california-natural-gas-ban-overturned-court-354
6acbaec5db011c89a610baad42cebc “San Francisco’s ordinance differs from
Berkeley’s and remains in effect,” said Jen Kwart, spokesperson for the office of City
Attorney David Chiu.

Administrative Iltems (5 min)

e Heather has been out sick for much of April; limited capacity currently

e Morgan is under contract to assist with admin until end of July - staff will follow up
re: steering committee videos that Julian is finishing up
3 Climate Justice videos can be uploaded as well
Morgan has no more hours to work with City of Santa Cruz


https://blogs.law.columbia.edu/climatechange/2023/04/18/ninth-circuit-holds-berkeleys-gas-ban-preempted-by-u-s-energy-policy-conservation-act/
https://blogs.law.columbia.edu/climatechange/2023/04/18/ninth-circuit-holds-berkeleys-gas-ban-preempted-by-u-s-energy-policy-conservation-act/
https://apnews.com/article/berkeley-california-natural-gas-ban-overturned-court-3546acbaec5db011c89a610baa42cebc
https://apnews.com/article/berkeley-california-natural-gas-ban-overturned-court-3546acbaec5db011c89a610baa42cebc

e Morgan is working on 4C newsletter for April/May.and invoicing for 4C annual
membership dues

lll. Chair Updates (10 min)

A. Resilient Central Coast Campaign Outreach - going live this month for
Earth day. Kirsten Liske is pursuing a USDN grant to assist with launch.
3CREN publicity went out earlier this week. Emily Gomez presented to the
Ventura Climate Emergency Committee; flyers being distributed by intern(s)
and high schools have received PPT slides in their daily email.Just need $$
for people power. Excitingly, it is finally launching beyond Santa Cruz. SC is
used as the example.

B. CA Budget Cuts & Program Advocacy - Advocacy letter drafted by
Greenlining and Kirsten sent re: value of programs that have been proposed
for funding cuts, like Transformative Climate Communities. ARCCA letters
also went out

IV. Steering Committee Business (45 min)

A. Collaborative Funding Opportunities & Implications for Regional
Collaboration

There is an unprecedented amount of funding opportunities coming available in the
near future. How the Collaborative, its members, and non-members apply to
individual grants may affect the future organization, regional scale, capacity and
membership of the Collaborative.

Staff recommend a deep dive into the opportunities and potential implications. Below

are some grants that have been or are currently being applied to this month. The
following table includes grant opportunities that are still further out.

Central Coast Heat Action Plan

CC Heat Action Plan - submitted ICARP Adaptation Planning Grant program



Here is the the heat action plan conceptual deck -
https://docs.google.com/presentation/d/1-5L1LSv 40uSr6olgNEliV uC0-XhbwB/edit?u
sp=drive_web&ouid=117330883442480116846&rtpof=true

Here is the grant narrative:
https://docs.google.com/document/d/1v8TpsnSDh-1JsaplL ARybh20WVrTeZPuJ/edit?rtp
of=true

The Community Environmental Council (CEC) recently applied to the Adaptation
Planning Grant Program (APGP) from the Governor’s Office of Planning & Research
(OPR) to develop a Central Coast Heat Action Plan (CCHAP). Through the activation of
a Central Coast Resilience Partnership for Extreme Heat, CEC will develop an
overarching adaptation plan for extreme heat resilience through Santa Barbara,
Ventura, and San Luis Obispo counties.

Partners

Legacy Works Group

Ventura County Community Foundation
County of Ventura

County of Santa Barbara

City of San Luis Obispo

Central Coast Climate Justice Network

Approach

e Residents, government agencies, and organizations share decision-making and
co-develop a Central Coast Heat Action Plan (CCHAP).

e Educational programs, accessible meetings, and participation stipends ensure
shared understanding and facilitate participation.

e Community-based organizations (CBOs) engage vulnerable populations in
community-led design of priorities, actions, and solutions.

e (CBOs facilitate, evaluate, guide, and propose solutions to overcome
implementation barriers.

e Government agency partners align solutions and identify complementary actions
within existing and emerging plans.

Submitted: March 31

Amount Applied For: $650,000


https://docs.google.com/presentation/d/1-5L1LSv_4OuSr6oIqNEliV_uC0-XhbwB/edit?usp=drive_web&ouid=117330883442480116846&rtpof=true
https://docs.google.com/presentation/d/1-5L1LSv_4OuSr6oIqNEliV_uC0-XhbwB/edit?usp=drive_web&ouid=117330883442480116846&rtpof=true
https://docs.google.com/document/d/1v8TpsnSDh-1JsapLARybh20WVrTeZPuJ/edit?rtpof=true
https://docs.google.com/document/d/1v8TpsnSDh-1JsapLARybh20WVrTeZPuJ/edit?rtpof=true

Discussion: Em Johnson, CEC’s Climate Resilience Program Manager, described the
grant.

RC: Could 4C co-host an outreach or stakeholder engagement event or opportunity
under this grant or at minimum be a forum for sharing out information?
EJ: Yes, definitely. 6 outreach/engagement opportunities

TWW: suggested EM present to Monterey Bay Climate Justice Group to engage with
the Northern 4C region and share info as local jurisdictions are also looking for models.

Discussed how this grant is unique from and/or overlaps with the SGC scope that was
not funded last year. May incorporate some elements from that grant, but

The SGC grant was focused more on local DACs and their priorities (Guadalupe CAC;
Lompoc GW Recharge/Infiltration; ?7?).

Climate Smart Land Management Grant

CEC, County of Santa Barbara and Upper Salinas Las Tablas Resource Conservation
District (USLT RCD) in San Luis Obispo are preparing to apply to the Climate Smart
Land Management Grant Program from the CA Department of Conservation (DOC).
USLTRCD would drive the utilization of the Sustainable Land Initiative program
throughout the tri-county region, which focuses on developing carbon farm plans for
implementation. https://www.us-ltrcd.org/sustainable-land-initiative

Partners

e Community Environmental Council

e County of Santa Barbara

e Resource Conservation Districts

Upper Salinas Las Tablas Resource
Coastal San Luis

Cachuma

Ventura

o O O O

Approach

e USLTRCD would improve and sustain the Sustainable Land Initiative platform,
and train other RCDs and implementing organizations

e RCDs would outreach to land managers, conduct site assessments and support
project development and implementation


https://www.us-ltrcd.org/sustainable-land-initiative

e County of Santa Barbara would increase staff capacity to support local natural
and working lands projects

e SBC Collaborative Land Stewardship & Carbon Farming Subcommittee would be
expanded and sustained to advise the project and engage more land managers

Potential Award Amount Available: $500,000-$2M

Due: May 8

Discussion:

Action: 4C will write a support letter. DB will email HA with a template.

DB: Central Coast is looking like a Carbon Farming Hub pilot area for the state of CA.
He has been talking with DOC and others and 4 CC RCDs will be engaging more on
this topic together.Another CF Hub being established in Sacramento County/UC Davis.

RC: Coastal Conservancy can be a funding source for coastal CF planning and
implementation efforts.

Central Coast Creative Corps Grant

https://www.centralcoastcreativecorps.ora/

The Central Coast Creative Corps Program is a great big collaboration between the
Central Coast Arts Coalition, the Community Partners, and Artists. The Coalition will
work hand-in-hand with the Community Partners to build a foundation for a successful
partnership with the Artist they choose, whether that Artist is chosen from the Directory
of Central Coast Artists or found independently.

Grantees will receive a total award of $140,000 to hire an artist or artist collective to
develop media, outreach, and engagement initiatives centered on one or more of the
following themes:

1. Public Health awareness messages to stop the spread of COVID-19

2. Climate Impact public awareness related to water and energy conservation,
climate mitigation, and emergency preparedness, relief, and recovery

3. Civic Engagement including election participation

4. Social Justice and community engagement

Of the $140,000 funding award, $100,000 is to be disbursed as artist compensation for
full-time or full-time contract equivalent work with the organization; $20,000 is to be


https://www.centralcoastcreativecorps.org/

allocated for supplies, space rental, media buys, compensation, etc.; and up to $20,000
may be used by the grantee organization for program administration.

Potential Award Amount Available: $140,000
Due: May 1

SB County Collaborative and maybe CCCJN will apply. Just and FYI for 4C.

Regional Resilience Planning Grant

The Governor’s Office of Planning and Research’s RRGP will help address local,
regional, and tribal climate resilience needs and build a pipeline of climate resilient
planning and implementation projects at the regional scale. Available to local, regional,
and tribal governments, the RRGP will support regions in advancing resilience through
three major activities: capacity-building, planning, and project implementation. The
RRGP will award funds based on project type (planning and implementation) and
consider their respective capacity-building efforts.

The County and CEC and other partners have developed a collaborative process to
support local community centers in identifying their assets and capacity needs through
inclusive decision making and community engagement to become Resilience Hubs. The
Santa Barbara County Regional Climate Collaborative has piloted this program with
three sites. The Community Environmental Council (CEC) and the County of Santa
Barbara (County) propose to expand the Resilience Hubs program across the Central
Coast region.

Partners

Community Environmental Council

4C Steering Committee

4C staff (to be hired)

Public and non-profit partners seeking to facilitate Resilience Hubs
Community centers and their managing organizations seeking to become
Resilience Hubs (there may be some overlap with the previous bullet)

Approach

e 4C would hire a staff person to manage the program



e County and CEC would support the training and development of a Central Coast
Resilience Hub program, training local service providers and facilitating a cohort
process

e Local service providers, agencies and non-profits would solicit interest from local
community centers to become Resilience Hubs

e Selected community centers would be supported through a process with
technical assistance (facility audits and recommendations, community
engagement, collaborative decision-making and implementation planning)

e 4C would support the development of a Central Coast Resilience Hub toolkit to
facilitate future development of Resilience Hubs

Potential Award Amount Available: Planning grants will range from $150,000 to
$650,000 and implementation grants will range from $800,000 to $3 million.

Due: July 19

The Executive Committee should determine if it desires to partner with CEC and
the County to apply to the RRPG and identify partners to support the application.

Discussion:

GW and EJ are still working out scale/scope. Maybe some overlap with the SGC scope
but this is a different program (OPR) and scope focused on resilience centers.

EJ - interested in hearing more about libraries as resilient centers as was mentioned by
Tiffany (Monterey Bay/San Jose) and Heather.

All expressed enthusiasm and willingness to assist.

Question: does 4C want to serve as administrative lead? CEC is willing to lead on an
application but might be strategic for 4C to be centrally involved given regional scope.

Volunteers: Rachel (app), Heather (integrate Ventura County libraries), Tiffany (app and
MB CJN, Ana Rosa (CCJN could lead outreach); probably EcoAction, too.

Em at CEC will take the lead on coordinating follow-up meetings.Needs our contact info.

Motion: 4C partners with CEC to apply from Regional Resilience Planning
GrantGW/DB:Passes unanimously

Agreed that we need to find funds to engage grant writer(s). Need $15-25k for a $1 m
grant. 4C has $3k to contribute, possibly more; CEC and MB CJN both have GMA
under contract. SB and Ventura County will try to make the case to contribute funds.



Additional funding opportunities are listed below for reference and discussion.

V. Announcements (10 min)

A. Good News in Climate
B. Events

VL. Next Meeting: May 17
Requested Agenda Items:
RC: Bylaws amendment to allow regional agency staff to fill state agency seat.
Action: Nominations for new Steering members? See Bylaws for Process:
Em Johnson - CEC is interested; could fill At-large seat.

Amaury Betraud - AMBAG was interested a few months back; could fill
State/Regional agency seat if bylaws amended.

Rachel is willing to stay involved but step down from Steering to get others more
active in the region engaged in Steering.



Collaborative Funding Opportunities & Implications for Regional Collaboration

Agency

Eligible Applicants

Community
Terminology

Primary Objectives

Potential Scale

Potential Individual
Award

Key Dates

Adaptation Planning
Grant (Applied to by
CEC)

Office of Planning &
Research

Community
Environmental Council
(Prime)

Vulnerable, Access and
Functional Needs and
Disadvantaged

1. Align heat strategies
with state investment
priorities

2. Develop Community
Engagement Plan

3. Develop action plan

Tri-county region

$650,000

Submitted Mar 31

Regional Climate
Collaboratives
(Round 2)

Central Coast Creative |Climate Smart Land
Corps Management

Central Coast Creative
Corps

Department of

. Strategic Growth Council
Conservation

Governments and
non-profits

Any organization type

(except business) Any organization type

Neighborhoods most
disproportionately
impacted by racial and
health inequities as
indicated by Healthy
Places Index

Under-resourced

Community partnerships, |Capacity building, project |Capacity building,
awareness and development, technical |collaborative stakeholder
education, health and assistance, strategic structures, project
resilience, community planning for Natural & identification &
engagement Working Lands Strategies [development

Parts of Santa Maria and
Lompoc, Guadalupe and |[Tri-county region
Isla Vista

Sub-region within SBC (2
qualifying census tracts)

Small Grants:
$500,000-$999,999
Large Grants:
$1M-$1.75M

$140,000 $500k-$2M

June 28 Guidelines
Adoption

July 6: NOFA released
Dec 6: Application due

May 1: Application due  |May 8: Application due

Community Resilience
Centers

Strategic Growth Council

Any organization type

Under-resourced

Identification and planning

for CRC; Community

climate planning & capacity

building

Site-specific with 1-mile
radius

Planning:
$200,000-$500,000
Implementation:
$5M-$10M

Jan 27: Draft Guidelines
Public Comment Ends

Regional Resilience
Planning Grant

Office of Planning &
Research

Local & Tribal Govt &
CBOs, Partnership
between 2 required

Disadvantaged, Vulnerable

Local government focus,
capacity building, planning,
project implementation

Countywide

Planning:
$150,000-$650,000
Implementation:
$800K-$3M

Mar 3: Draft Guidelines
Public Comment Ends

May: Solicitation Opens



