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I Four Phases
of Disaster
Pla nn i n g Preparedness
. Recovery



Regional Scale

* Link recovery and resilience to
community values

* Strategic planning for land use,
infrastructure, economic resilience,
and social justice

* Convene cities, counties,
community groups, NGOs, private
sector, and other partners to work
together




I Multihazard -

Approach






Strategies

* Specific ways to address
hazards & assets

* Education for
homeowners, retrofit
programs, insurance and
state policy changes, and
more

* Community-centric
solutions for local issues



Flexible
Approach

e Streamline
* Leverage
* Implement!

Guiding or
Overarching Plans Local

Strategic Hazard
General Plan Plang Mitigation

Plan

Parks Climate
Specific Plans & Recreation Infrastructure Adaptation/

Plan Plans Action Plan

Transit, . .
Secondary Urban Design Bicycle Sustainability
Long-term Plans Guidelines & Pedestrian Plan
Plan

Commercial

e Emergency
& Subdlv.lsmn Management
Regulations

Annual Plans & Plan

Implementation

Elements Zoning Building Post-Disaster
Ordinance Codes Plan

Annual Development Capitsl

Budgets Entitlements Improvement
Plans



I Regional Resilience -

Framework
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Engage:
Engagement for
Resilience



SB 1000 - Environmental
Justice in Land Use
Planning

* Low-income residents, communities of
color, indigenous communities and
immigrant communities.

* Disproportionate environmental and
health impacts.

* Vulnerability indicators should be built
into the process.
* Housing and transit cost
* [ncome
e Education
* Etc.



I Tactical Tools

* Engagement & outreach plan
e Audience-focused messaging

e Effective workshops and
meetings

* Managing and sustaining a
long-term relationship!
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ASSESS: Conduct a
Risk & Vulnerability
Assessment



What is motivating you to do this work?

|dentify triggers, lenses, and plans to
coordinate

Linking in sustainability and
social equity

Establishing goals to guide process



e Describe hazards succinctly in hazard
iImpact statements

* Prioritize hazards that concern the
community most

Citation: Wise-West, T. et al. 2018. 2018-2023 Climate
Adaptation Plan Update. City of Santa Cruz, CA.



Asset Classes & Assets
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STRATEGIZE:
Identify &
Prioritize Strategies



* Develop long-term
implementation plans
(5-20 years) to achieve
resilience goals

e Establish a short-term action
plan (up to 5 years) to get
started now




: —

ACT:
Funding Action
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MEASURE:
Evaluate Results &
Refine Methods



I What to Measure & Why?

* Ties actions to goals

* Metrics can help tell a story to
support resilience

* Informs where and when strategies
should be updated, abandoned, or
strengthened

* Fosters buy-in and long-term
support



