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4C Mission

* Membership organization fostering a network of local and
regional community leaders to address climate change
mitigation and adaptation.

* Representatives from local and regional government, business
and agriculture, academia, and diverse community groups

e Shares information and best practices, leverage efforts and
resources and identify critical issues and needs.

* Engages with other collaboratives throughout the state.

* 4C will engage all communities throughout the region to help
ensure a resilient and low-carbon Central Coast prepared for
the impacts of climate change.



— STEERING COMMITTEE

Aeron Genet — Santa Barbara Air Pollution Control District
Anna Olsen — Santa Barbara Resource Conservation District
Brian Brennan — BEACON (SB and Ventura Counties)

Bryan Swanson — City of Hollister

Rachel Couch — Coastal Conservancy

Christina Chavez Wyatt — Santa Barbara Business Council
Lacey Raak — CSU Monterey Bay

Chris Read — City of San Luis Obispo

Dennis Elliot — CalPoly SLO

Kris Newman/Dan Robinette — Point Blue

Juliano Calil — Middlebury Institute of International Studies
Jacques Bertrand — City of Capitola

Ross Clark — Central Coast Wetlands Group

Vince Kirkoff — San Luis Obispo County

Tiffany Wise-West — City of Santa Cruz
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Who Responded to the Survey

Respondents were
primarily from
coastal areas.

Total Responses: 40

m City/County State  m Organizations ® Consultant = Academic ® Other
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ENGAGEMENT & REGIONAL COLLABORATION



Which sectors would you like to see more
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engaged in resilience planning and implementation?

Environmental nonprofits, land trusts, etc.
Unions, builders, trade groups
Community-based organizations (e.g., housing advocates)
Environmental justice organizations

Public health

Military

Universities

Elected officials

Emergency managers/public safety
Business and economic organizations
Agriculture

Public utilities/providers (water, energy, telecom, etc.)
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HAZARDS & ASSETS
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Top 3 Natural Hazard Concerns
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Drought & declining water supplies Erosion, mudslides and debris flow Wildfire
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Which critical socioeconomic issues
is your jurisdiction facing?

cconomic development and Jobs

Affordable housing

Poverty (including public health and food access)

Inequality and social justice (displacement, underrepresentation)
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Which assets in your community

are at risk from natural hazards?

Other Municipal Facilities
Hospitals and Medical Facilities
Tourism

Fishing, ports, marine transport
Agricultural Industry

Drinking Water Infrastructure
Wastewater Infrastructure
Stormwater Infrastructure
Construction and Real Estate
Energy

Transportation

Housing

Low risk ® High risk
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VULNERABILITY ASSESSMENTSs
Covered later today
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FINANCING

* It’s time to diversify the 4C community’s resilience project funding
sources; the respondents are heavily dependent on federal funding for
resilience projects.

* 71 % respondents use external grants as their main finance source

* There is a opportunity to develop self-reliant funding sources for
resilience in the Central Coast through local or regional ballot measures
to provide voter approval for special taxes or general obligation bonds.

e Of those responding, only one “yes’ came in on use of this type of resource
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FINANCING

* The potential to develop joint partnership funding proposals is very
strong

* 83% responded that they would work on jointly funded projects.

* Another promising avenue of resilience funding is the re-purposing of
existing general fund, capital improvement monies, and other internal
allocations for resilience implementation.

* 46% of respondents hadn’t tapped internal organizational/agency funds for
this purpose
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Call to Action!

( We have reopened the survey! Please add your input\
to the survey!

2. Learn more about Central Coast Adaptation:

Central Coast Sea Level Rise Snapshot Webinar
Thu, May 3, 2018 11:00 AM - 12:30 PM PDT
Please join my meeting at:
https://global.gotomeeting.com/join/376587397
You can also dial in using your phone.

\ United States: +1 (872) 240-3311

Access Code: 376-587-397 /
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